NHS

Kent Community Health
NHS Foundation Trust

Request for information under the Freedom of Information Act — 2023.348
Released — 22 February 2023

Thank you for your email received 14 February 2023 requesting information regarding ICT
documents.

Please find detailed below a summary of your request, together with our response.
Summary of your original request:

I would like the organisation to provide me with the following departmental documents
around ICT and corporate procurement.

Many organisations within your region have different document title names:

1. 2023/24 IT Department Documents ;- these types of documents have detailed
information on the department's future plans and strategies. These documents could
include:

ICT Strategy/Plan, ICT Department Plan, ICT Financial Plan

Digital-strateqy.pdf (kentcht.nhs.uk)

2. ICT Org Chart ;- with names and job titles

Please see IT structure chart attached below.

3. Corporate Procurement Strategy that covers 2023/24 and more.

The Trust does not have a procurement or a commercial strategy, this is being subsumed into

work being undertaken on new strategic approach. Therefore we do not hold information for this
part of your request.

Chair John Goulston Chief Executive Mairead McCormick
Trust HQ The Oast, Unit D, Hermitage Court, Hermitage Lane, Barming, near Maidstone, Kent ME16 9NT

Our values Compassionate Aspirational Responsive Excellent www.kentcht.nhs.uk

€ we care)


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.kentcht.nhs.uk%2Fwp-content%2Fuploads%2F2021%2F11%2FDigital-strategy.pdf&data=05%7C01%7Ckcht.foi%40nhs.net%7C8cff6b43096141f6c1b508db0ebe0116%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638119981571390908%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7UvDuzP5m2HccQWNCyZ8ZFBK5oAyk9b2ef2eTpbXJcA%3D&reserved=0

IT Department Organisational Structure m
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CHIS Team Leader Senior IT Service Centre Mobile Device Analyst Senior Technl(.tal Field Technical Architect
Analysts Support Engineer Network
(Band 4) Band 4 (Band 4) — Band 5 — Band 7
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IT Department Organisational Structure

Established Posts — January 2023

Chief Finance Officer

Assistant Director of ICT

(Band 8D)
1.00 wte

Head of Clinical Applications
(RiO / KMCR)
(Band 8B)
1.00 wte

Business Transformation and
Configuration Analyst
(Band 7)

1.00 wte

IT Systems Analyst
(Band 5)
2.00 wte

IT Assistant Systems Analyst

(Band 4)
1.00 wte

Systems Support Analyst

-

(Band 3)
1.72 wte

Business Transformation and

Configuration Analyst
(Band 7)
1.00 wte

IT Systems Analyst
(Band 5)
2.00 wte

Business Transformation and
Configuration Analyst
(Band 7)

1.00 wte

IT Systems Analyst
(Band 5)
2.00 wte

/

Rio Development Project

IT Assistant Systems Analyst

— (Band 4)

2.00 wte

Systems Support Analyst

— (Band 3)

0.68 wte

Head of IT Projects and
Applications
(Band 8B)

1.00 wte

Business Transformation and
Configuration Analyst
(Band 7)

1.00 wte

IT Systems Analyst
— (Band 5)
2.00 wte

IT Assistant Systems Analyst
— (Band 4)
2.00 wte

IT Project Manager
— (Band 7)
0.80 wte

C

IT Project Manager

IT Project Manager

Junior Project Manager
(Band 5)
1.00 wte

NHS'

Kent Community Health

NHS Foundation Trust

(Band 7) — (Band 7)
1.00 wte 1.00 wte
L
Junior Project Manager IT Project Manager
(Band 5) L (Fixed Term)
2.00 wte (Band 7)
4.00 wte

IT Project Manager

Systems Support Analyst

— (Band 3)
2.00 wte

L (Band 7)
1.00 wte

Clinical & Corporate Application
Manager
(Band 7)
1.00 wte

IT Project Manager
(Band 7)
1.00 wte

L

Change Analyst
(Band 5)
0.80 wte

L|

Application Manager
(Band 6)
2.60 wte

IT Application Support
Officer
(Band 4)
1.00 wte

IT Business Adlministrator and
RA
(Band 5)
1.00 wte

Registration Authority Agent
(Band 4)
1.00 wte

IT Training manager

(Band 7)
1.00 wte

IT Systems Trainer

— (Band 5)

5.00 wte

IT Training Administrator

— (Band 3)

1.00 wte
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