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AGENDA
1. STANDARD ITEMS
1.1 Introduction by Trust Chair Trust Chair
1.2 Apologies for Absence Trust Chair
1.3 Declarations of Interest Trust Chair
1.4 Minutes of the Kent Community Health Trust Chair

NHS Foundation Trust Board meeting
held on 11 November 2021

15 Matters Arising from the Kent Community Trust Chair
Health NHS Foundation Trust Board
meeting held on 11 November 2021

1.6 Patient/Service Impact Story Chief Nurse
Annie’s story and the Expert Patient
Programme
1.7 Trust Chair's Report Trust Chair Verbal

e Appointment of non-executive
directors and associate non-
executive director

1.8 Acting Chief Executive’s Report Acting Chief Executive

2. BOARD ASSURANCE

2.1 Board Assurance Framework Director of Corporate
Services

2.2 Infection Prevention and Control Board Chief Nurse

Assurance Framework

2.3 Audit and Risk Committee Chair’s Deputy Chair, Audit
Assurance Report and Risk Committee
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2.4

2.5

2.6

2.7

2.8

3.1

4.1

Charitable Funds Committee Chair’s
Assurance Report
e 2020/21 Annual Report and
Accounts
e Confirmed Minutes of the
Charitable Funds Committee
meetings of 14 July and 17
November 2021

Finance, Business and Investment
Committee Chair's Assurance Report

Quality Committee Chair’s Assurance
Report

Strategic Workforce Committee Chair’s
Assurance Report

Learning From Deaths Report
PERFORMANCE 2021/22

Integrated Performance Report

ANY OTHER BUSINESS

Any other items of business previously
notified to the Chair

NHS

Kent Community Health

NHS Foundation Trust

Charitable Funds
Committee Member

Chair of Finance,
Business and
Investment Committee

Chair of Quality
Committee

Chair of Strategic
Workforce Committee

Medical Director

Acting Director of
Finance
Executive Directors

Trust Chair

QUESTIONS FROM MEMBERS OF THE PUBLIC RELATING TO THE AGENDA

DATE AND VENUE OF NEXT MEETING

The next Public Board meeting will take place on 25 May 2022 in The Boardroom, The Oast,
Hermitage Court, Hermitage Lane, Barming, Maidstone, Kent ME16 9NT. This meeting will
be broadcast to the public on MS Teams.
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NHS

Kent Community Health

NHS Foundation Trust

UNCONFIRMED Minutes
of the Kent Community Health NHS Foundation Trust (KCHFT) Board Meeting
held on Thursday 11 November 2021
The Boardroom, The Oast, Hermitage Court, Hermitage Lane, Barming,
Maidstone ME16 ONT

Meeting held in Public via MS Teams Live Event

Present: John Goulston, Trust Chair (Chair)
Pippa Barber, Non-Executive Director
Paul Bentley, Chief Executive
Paul Butler, Non-Executive Director
Peter Conway, Non-Executive Director
Prof. Francis Drobniewski, Non-Executive Director
Gordon Flack, Deputy Chief Executive/Director of Finance
Dr Sarah Phillips, Medical Director
Claire Poole, Deputy Chief Operating Officer (representing
Pauline Butterworth, Chief Operating Officer)
Victoria Robinson-Collins, Director of People and
Organisational Development
Gerard Sammon, Director of Strategy and Partnerships
Dr Mercia Spare, Chief Nurse
Nigel Turner, Non-Executive Director

In Attendance: Gina Baines, Committee Secretary (minute-taker)
Natalie Davies, Director of Corporate Services

11/11/01  Introduction by Trust Chair

Mr Goulston welcomed everyone present to the Public Board meeting of
Kent Community Health NHS Foundation Trust (the Trust).

11/11/02 Apologies for Absence
Apologies were received from Sola Afuape, Non-Executive Director;
Pauline Butterworth, Chief Operating Officer and Bridget Skelton, Non-

Executive Director.

The meeting was quorate.
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11/11/03

11/11/04

11/11/05

11/11/06

11/11/07

Declarations of Interest

There were no other conflicts of interest declared other than those formerly
recorded.

Minutes of the Kent Community Health NHS Foundation Trust Board
meeting held on 9 September 2021

The minutes were read for accuracy.
The Board AGREED the Minutes.

Matters arising from the Kent Community Health NHS Foundation
Trust Board meeting held on 9 September 2021

The Board RECEIVED the Matters Arising.

Patient/Service Impact Story - Annie’s story and the Expert Patient
Programme

This was not broadcast due to a technical issue. It was agreed that it would
be brought to the next Public Board meeting in February 2022.
Action — Dr Spare

Trust Chair’s Report
Mr Goulston presented the verbal report to the Board for information.

Mr Goulston had previously presented his report at the Council of
Governors meeting on 3 November 2021.

It was noted that the Mr Cedi Frederick had been appointed as the
substantive chair of the Kent and Medway integrated care system (ICS)
from 1 November. Mr Goulston would be stepping down from his role as
interim chair of the ICS at the end of November following a handover
period to Mr Frederick. The appointment of the Kent and Medway ICS
Chief Executive was underway and an announcement would be made
shortly. The Kent and Medway Integrated Partnership Board (ICP) had
ratified the second draft submission of the proposed governance and
architecture framework for the ICS. The Trust Board would have the
opportunity to review and comment on it in the new year and Mr Goulston
proposed that it should come to a Board meeting in January or February.
Action — Mr Goulston

The final version of the framework along with the ICS constitution had to
be submitted to NHS England/Improvement (NHSE/I) at the beginning of
March 2022 in order that it could be approved by the end of that month.

Mr Goulston had also undertaken two We Care visits to Trust services. He
had visited the Looked After Children service whose work had increased
significantly because of the increasing number of asylum-seeking children
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entering Kent. He had also visited the East Sussex School Nursing
Service.

The Board RECEIVED the Trust Chair's Report.
11/11/08 Chief Executive’s Report

Mr Bentley presented the report to the Board for information.

In response to a comment from Ms Barber on the Trust’s successful
programme to vaccinate children and young people aged 12 to 15 against
COVID-19, Ms Poole responded that she was pleased with how the
programme had been delivered at pace and it was on track to conclude on
10 December. There had been concern about the capacity of the
Immunisation Team to deliver the children’s flu vaccination programme in
parallel but this had gone well and again would conclude on time. She also
wished to celebrate how well the Immunisation Team had supported the
special schools with vaccinating children with vulnerabilities and special
needs.

In response to Ms Barber's comment on the Trust’s recent Quality
Improvement conference which she had attended, Dr Phillips agreed that
she would circulate to the Board a recording of the keynote speech by
Hugh McCaughey, NHS Director for Improvement. She also confirmed that
she would be arranging a further Board seminar on Quality Improvement in
the near future.

Actions — Dr Phillips

In response to a question from Mr Turner as to when the Board would
have the opportunity to meet Mr Frederick, Mr Goulston confirmed that he
would be extending an invitation to him and the new chief executive of the
Kent and Medway ICS to attend a Board meeting in the New Year.
Action — Mr Goulston

Mr Flack reported that the Trust had been shortlisted for two national
awards. One award related to staff engagement in health and well-being
and the second was around partnership working in the ICP in Medway and
Swale. The winners would be announced on 18 November.

Mr Goulston commented on the recent announcement that all frontline
NHS staff would need to be fully vaccinated against COVID-19 by spring
2022, and it was agreed that the Board would be updated on progress at
its Public Board meeting in February.
Action — Mr Bentley
The Board RECEIVED the Chief Executive’s Report.

11/11/09 Board Assurance Framework (BAF)

Ms Davies presented the report to the Board for assurance.
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With regards to the actions for risk 113 (the vaccination programme)
although these had been completed they would be revisited as the
programme was still live. It was noted that the actions that had been
owned by Ms Louise Norris, the outgoing Director of Workforce,
Organisational Development and Communications would be transferred to
Ms Robinson-Collins.

In response to a question from Mr Conway regarding risk 110 (partner
working) and the position with Kent County Council (KCC) funding and
social care partnership pathways, Ms Poole reflected that it was an
ongoing, live dynamic conversation with system partners including the
local authority and the clinical commissioning group on a weekly basis.
KCC had an action plan in place to drive up domiciliary care provision and
there had been confirmation of funding to resource a KCC winter team task
force to enable this across Kent and Medway. The CCG had also received
additional monies in the H2 funding announced earlier in the week to
support additional capacity in social care. All stakeholders agreed that the
provision of domiciliary care was the biggest risk this winter.

In response to a question from Mr Conway as to the direction that the
operational metrics were taking and what that meant for the Trust and the
wider economy, Ms Poole confirmed that delays in discharge were
fluctuating but stable. The system had been on a heightened status for
several weeks which put pressure on teams. Domiciliary care provision
was a challenge both locally and nationally.

The Board RECEIVED the Board Assurance Framework.

11/11/10 Finance, Business and Investment Committee Chair’s Assurance
Report

Mr Butler presented the report to the Board for assurance.

Mr Flack confirmed that the Business Development Strategy would be
discussed at the Leadership Forum at the end of November and then by
the Board at a future meeting.

Mr Goulston confirmed that a new date for the Board meeting in March
2022 was being considered to approve the 2022/23 budget.

The Board RECEIVED the Finance, Business and Investment Committee
Chair’s Assurance Report.

11/11/11  Quality Committee Chair’s Assurance Report
Ms Barber presented the report to the Board for assurance.
In response to a question from Mr Conway regarding the Dental Service
waiting times performance particularly in London, Ms Poole responded that
overall waiting times were improving. The Inner North East London service

was a marginal outlier but it was improving too. The Quality Committee
would receive a full report at its meeting in December. She had some
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concerns that dental service waiting times might plateau and had therefore
requested a forward trajectory from the service.

In response to a comment from Mr Conway about reports that children’s
dental/oral health had deteriorated due to the restricted availability of
dental services generally, Ms Poole responded that the Dental Service had
been triaging all patient requests to ensure that all urgent care was
scheduled as a priority.

The Board RECEIVED the Quality Committee Chair’s Assurance Report.

11/11/12  Strategic Workforce Committee Chair’s Assurance Report
Mr Turner presented the report to the Board for assurance.

In response to a question from Ms Barber as to what progress was being
made with safer staffing in community services and whether there was a
plan for them, Dr Spare confirmed that the Trust was progressing with a
number of initiatives. This included participating in an NHSE/I programme
looking at acuity and dependency safer staffing which would be ready to
be piloted shortly in the Trust. There would be opportunities to learn from
the pilot and identify what actions should be taken. The executive had also
agreed to the next phase of funding for international recruitment which
would focus on community services rather than the community hospitals.
The Strategic Workforce Committee would monitor its progress.

In response to a question from Mr Sammon regarding why staff were not
getting involved in environmental projects at work, Ms Davies confirmed
that there was a lot of work going on and clear enthusiasm amongst staff,
but energies were currently focused on the immediate pressures around
healthcare delivery rather than declaring champion status. Despite this, the
Sustainability Team continued to encourage and support staff to get
involved in whatever way they could.

In response to a question from Mr Conway regarding the high turnover
rate, Ms Robinson Collins reflected that there was no doubt about the
psychological impact of the pandemic on the workforce. The organisational
development business partners were analysing the exit data to identify the
drivers for staff leaving the Trust and where the hotspots were. Many trusts
were starting to see a similar trend. The key work for the Trust was to
engage with its workforce to support them in their work. There were a large
number of well-being resources in place but it was important to continue to
reach out to staff to raise awareness of these resources and encourage
staff to use them to keep them well.

In response to a question from Mr Conway as to whether people were
leaving the NHS, Ms Robinson Collins indicated that further work needed
to be undertaken to encourage staff to remain in the NHS but also for the
Trust to engage actively with its vaccination bank staff who would like to
continue to work for the NHS. Mr Bentley added that turnover levels and
patterns are variable within the Trust depending on the team and its
pandemic experience. It was agreed that a report would be brought to the
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Strategic Workforce Committee and the Board on the outlook for the Trust
over the next six months.
Action — Ms Robinson Collins

The Board RECEIVED the Strategic Workforce Committee Chair’s
Assurance Report.

11/11/13 Equality, Diversity and Inclusion Strategy
Ms Robinson-Collins presented the report to the Board for approval.

In response to a question from Ms Barber as to whether the staff networks
would have a role in the oversight of the effectiveness of the strategy, Ms
Robinson Collins indicated that they would. The implementation of the
strategy itself would be assured by the Strategic Workforce Committee. Mr
Bentley added that the networks played a specific role and key role in the
organisation as a critical friend. It was too early to say what role they would
play in overseeing the strategy but he suggested that part of it would be in
challenging the Trust to be an even better employer. Mr Turner reflected
that the Board needed to agree its role in delivering the strategy and would
spend time listening to the networks and mapping out the specific role of
the Board as exemplars. Mr Bentley clarified that it was for the
organisation, including the Board in its leadership to deliver the strategy
and the staff networks to be part of the solution. It would be delivered at
pace and in an inclusive way.

In response to a question from Mr Flack as to the timescale for introducing
the mentoring programme, Ms Robinson Collins explained that this would
be starting in the near future now that national funding which had been on
hold due to the pandemic was being released. Dr Spare commented that
despite the lack of funding the Trust could push forward the mentoring of
senior staff by colleagues from a Black or Minority Ethnic background.

Mr Turner highlighted that there was an interplay in the strategy reflecting
equality both for staff as well as patients and suggested that both elements
required scrutiny. Mr Goulston agreed that the Strategic Workforce
Committee would monitor the staff element while the Quality Committee
would monitor progress with addressing health inequalities in the
community. It was confirmed that the Board should receive a report on
both aspects through the Board Committee Assurance Reports.

Action — Ms Robinson-Collins / Dr Spare

The Board APPROVED the Equality, Diversity and Inclusion Strategy.

[Post-meeting action: Mr Goulston would take the strategy to the Council of
Governors meeting in January 2022 for noting]

11/11/14 Winter Plan

Ms Poole presented the report to the Board for information.
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The Winter Plan had been approved by the Board at its October Board
meeting.

Additional system level funding had been confirmed and the Trust was
waiting for clarification as to whether it would be recurrent or for winter
only.

In response to a question from Mr Butler about the integrated management
meeting (IMM), Ms Poole explained that it currently met twice a week
where it reviewed the sitreps. These could also be reviewed on a daily
basis by members and if there were any concerns, they could contact the
relevant lead or trigger an IMM to be escalated. She anticipated that the
IMM would operate daily over the winter.

In response to a request from Mr Butler that the Board should be alerted to
any operational ‘shocks’ to the Trust in between Board meetings, Mr
Bentley agreed to define the threshold which would trigger an escalation
by exception to the Board and put a process in place.

Action — Mr Bentley

Ms Barber confirmed that the Quality Committee had oversight of the
social and domiciliary care risk and the numbers of delayed discharges
from the community hospitals on the BAF. However, the Board was not so
well sighted on the discharges from the Rapid Response Service and
asked that this information be made available to Board members. Mr
Goulston commented that he had recently visited the Rapid Response
Service in east Kent which was managing pathway three. Team members
had highlighted that demand on their service significantly exceeded the
national expectation. Ms Poole confirmed the Trust had received additional
funding to give greater oversight of patients on pathway three beds both in
east and west Kent. Mr Goulston suggested that the integrated
performance report could include this data and that the Quality Committee
would look at it in detail.

Action — Mr Flack/Ms Butterworth

Ms Barber highlighted that the non-executive directors (NEDs) had been
invited to attend an IMM as a one off to see the meeting in progress and
asked that invitations were circulated to them. She also suggested that she
and other NEDs would be interested to visit some of the winter plan
schemes if that was possible.

Actions - Ms Butterworth/Ms Poole

The Board NOTED the Winter Plan.
11/11/15 Integrated Performance Report
Mr Flack presented the report to the Board for assurance.
In response to a question from Ms Barber that the report had highlighted

how avoidable falls incidents had been related to a lack of staffing to
facilitate one-to-one enhanced observations, Dr Spare explained that there
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had been an increase in health care assistant vacancies and in sickness
rates in some teams. However, work had been done to support the
remaining healthcare assistants. Ms Robinson Collins added that
additional healthcare assistants were being recruited from the vaccination
programme.

In response to a comment from Mr Turner regarding workforce turnover,
Ms Robinson-Collins responded that further work needed to be done to
understand and to respond to why colleagues were leaving the Trust or the
NHS.

Mr Conway remarked that less experienced staff were replacing more
experienced staff in some services. Ms Barber agreed that this was a risk.
She and Mr Goulston had observed this when they had visited some
services and she asked what was being put in place to upskill those staff in
a timely manner and at pace. In response, Dr Spare highlighted that the
formal “safer staffing” reports only related to nursing. At the community
hospitals, there were other registrants as well such as senior therapists,
specialist nurses and clinical managers. The Trust priority was to keep
both patients and the site safe. Mr Turner added that the Strategic
Workforce Committee and Quality Committee were monitoring this closely.
It had been identified that in some services the turnover of staff was
amongst those who had recently joined the Trust rather than senior clinical
staff. This provided some stability for teams. Dr Spare highlighted that the
nurses that were joining the Trust from overseas were highly trained.
Although, they would be new to working in a UK community hospital, they
brought many years’ nursing experience to their teams.

In response to a question from Prof. Drobniewski regarding rotating
experienced staff between community hospitals, Dr Spare confirmed that
staff were rotated between sites based on the acuity of patients, staffing
levels and the competency of the registered nurse. Some staff were happy
to be peripatetic while others found it more difficult.

Following a summary of the operational performance by Ms Poole, it was
agreed that the Quality Committee would be updated on musculo-skeletal
physiotherapy waiting times and the two-hour rapid response times at its

meeting in December and January.

Action — Ms Poole

The Board RECEIVED the Integrated Performance Report.

11/11/16  Kent Community Health NHS Foundation Trust Board appointment —
Executive Directors

Ms Davies presented the report to the Board for assurance.
It was agreed that the report would be presented to the Council of

Governors meeting on 26 January 2022 for noting.
Action — Ms Davies
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The Board RECEIVED the Kent Community Health NHS Foundation Trust
Board appointment — Executive Directors.

11/11/27  Any Other Business
There was no other business to report.

11/11/18 Questions from members of the public relating to the agenda

There were no questions from the public.

The meeting ended at 10.55am.

Date and Venue of the Next Meeting

Wednesday 9 February 2021; The Boardroom, The Oast, Hermitage

Court, Hermitage Lane, Barming, Maidstone ME16 ONT. This meeting will
be broadcast to the public on MS Teams
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NHS

Kent Community Health

NHS Foundation Trust

Committee / Meeting Title: | Board Meeting - Part 1 (Public)
Date of Meeting: 09 February 2022
Agenda Number: 1.6
Agenda Item Title: Patient/Service Impact Story
Presenting Officer: Dr Mercia Spare, Chief Nurse
Action —this paper is for: % a?gifrig?ion

[ ] Assurance

What is the purpose of the paper and the ask of the Committee or Board?
(include reference to any prior board or committee review) Has the paper been to any other
committee?

To share information and raise awareness of the Expert Patients Programme
(EPP) and the story of one of the volunteer facilitators.

Summary of key points

The Expert Patients Programme is a free 6-week course for individuals who live with
one or more long term health conditions.

It can help individuals to regain their independence, manage everyday situations
and boost their mental health and wellbeing. The course aims to help people take
more control of their health by learning new skills to manage their condition.

The course covers:

dealing with pain and tiredness

coping with feelings of depression, stress and anxiety

relaxation techniques and exercise

healthy eating

communicating with family, friends and healthcare professionals
planning for the future.

The course gives individuals new skills to help manage their condition and the
emotional changes brought about by living with a long-term condition. It also
provides a great opportunity to talk with other people who share similar experiences.

The course is delivered by volunteer facilitators, who themselves live with one or
more long term conditions and have been trained to deliver the Programme.

Annie joined the Expert Patients Programme 15 years ago as a result of having long-
term conditions, and has benefitted immensely from using the resources to support
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self-management of her conditions. Annie joined the EPP Team in 2009 as a
volunteer facilitator, successfully completing the Chronic Disease Self-Management
Programme training. In 2021 she successfully completed Master Training enabling

her to train other volunteer facilitators.

Proposal and/or recommendation to the Committee or Board

To note the patient story.

If this paper relates to a proposed change linked to any
of the below, have you completed an equality analysis
for this paper?

National guidance or legislative change, organisational or
system redesign, a significant impact to patients, local
policy or procedural change, local impacts (service or
system) or a procurement process.

You can find out more about EAs here on flo

If not, describe any equality and diversity issues that
may be relevant.

Protected characteristics are: age, disability, gender
reassignment, marriage and civil partnership, pregnancy
and maternity, race, religion or belief, sex and sexual
orientation.

[ ] Yes (please
attach)

[ ] No

(please provide a
summary of the
protected
characteristic
highlights in your
paper)

Highlights relating to protected characteristics in paper

Name: Dr Mercia Spare | Job title: | Chief Nurse
Telephone Email Mercia.spare@nhs.net
number:
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Committee / Meeting Title: | Board Meeting - Part 1 (Public)

Date of Meeting: 09 February 2022

Agenda Number: 1.7

Agenda Item Title: Trust Chair’s Report
Presenting Officer: John Goulston, Trust Chair

[ ] Decision
X Information
[ ] Assurance

Action —this paper is for:

What is the purpose of the paper and the ask of the Committee or Board?
(include reference to any prior board or committee review) Has the paper been to any other
committee?

This report updates the Board on the changes to the Board.

Summary of key points

We congratulate Paul Bentley on his appointment as designate Chief Executive
Officer (CEO) of the Kent and Medway Integrated Care Board. Paul commenced
his post on 17 January 2022 and we welcome Gordon Flack as our Acting Chief
Executive and Gill Jacobs as Acting Director of Finance. The Trust is using the
support of an executive search firm for the recruitment of the new chief executive
of the Trust.

The Council of Governors approved the attached report on 8 December 2021. We
welcome the following Non-Executive Directors and Associate Non-Executive
Director to the Board from 1 February 2022;

e Karen Taylor — Non-Executive Director

e Kim Lowe — Non-Executive Director

e Razia Shariff - Associate Non-Executive Director (non-voting member of
the Board)

The report contains summary biographies of the new appointees to the Board.

Two Non-Executives ended their terms of office since the last board meeting; Prof.
Francis Drobniewski and Sola Afuape and one other Non-Executive’s term of
office is due to end on 31 March; Bridget Skelton. Pippa Barber replaces Sola
Afuape as the Non-Executive Freedom to Speak Up Champion.

Proposal and/or recommendation to the Committee or Board

The Board is asked to note the changes to the Board. The Chair will present a
report to both the next part one meeting of the Board and Council of Governors
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meeting on the leadership and membership of the Board committees and on the

non-executive leadership and champion roles.

If this paper relates to a proposed change linked to any
of the below, have you completed an equality analysis
for this paper?

National guidance or legislative change, organisational or
system redesign, a significant impact to patients, local
policy or procedural change, local impacts (service or
system) or a procurement process.

You can find out more about EAs here on flo

If not, describe any equality and diversity issues that
may be relevant.

Protected characteristics are: age, disability, gender

[ ] Yes (please
attach)

[ ] No
(please provide a
summary of the

reassignment, marriage and civil partnership, pregnancy protected

and maternity, race, religion or belief, sex and sexual characteristic

orientation. highlights in your
paper)

Highlights relating to protected characteristics in paper

Name: John Goulston Job title: | Trust Chair

Telephone 01622 211900 Email j-goulston@nhs.net

number:
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Executive Summary

This report advises the Council of Governors of the process undertaken to
appoint two new Non-Executive Directors (NED) and recommends the
appointment of Karen Taylor and Kim Lowe. The report also recommends the
appointment of Razia Shariff as an Associate Non-Executive Director.

Introduction

The appointment of Non-Executive Directors is one of the statutory duties of
the Council of Governors.

The Council of Governors gave their approval to the Nominations Committee
to proceed with the recruitment of two NED and an associate NED position on
3 November 2021. The Committee met several times during the recruitment
process and agreed the job description, process and timetable for the
recruitment.

The Committee appointed external consultants Alumni Harvey Nash who have
a track record in the appointment of Non-Executive Director appointments to
support them with this recruitment. In addition, the Nominations Committee
agreed in accordance with the Trust Constitution that an appointment panel
would undertake the selection process. The panel was John Goulston (Chair),
David Price (Governor), Miles Lemon (Governor), Jan Allen (Governor),
Bridget Skelton (NED and Senior Independent Director).

Detail of the report
Shortlist

66 applications were received from which 17 were longlisted shortlisted,
whose CV’s demonstrated the experience and skills sought for the
appointment of the Non-Executive Director. The Committee held a shortlisting
meeting and short listed six candidates for the stakeholder event and the panel
interview.

Stakeholder event
All shortlisted applicants attended a stakeholder event consisting of Governors

and members of the Board. The view of stakeholders on the six candidates
was provided to the interview panel.
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Interviews
Interviews took place on Tuesday 30" November 2021.
4. Recommendation

The Interview Panel came to an agreement by a unanimous decision that,
Karen Taylor and Kim Lowe be recommended for appointment as Non-
Executive Director. In addition, that Razia Shariff be appointed as an associate
Non-Executive Director

Karen is the Research Director of the Centre for Health Solutions at Deloitte.
She supports the Healthcare and Life Sciences practice by driving
independent and objective population health research and analysis into key
industry challenges. Prior to joining Deloitte, she gained over 30 years of
experience across various central Government departments as an employee
of the National Audit Office. More recently, between 2011 and 2021, Karen
was also a Non-Executive Board Director at Dartford and Gravesham NHS
Trust, where she chaired the Board’s Quality and Safety Committee for six
years.

Kim is currently a Non-Executive Director on the Board of Kent and Medway
NHS Social Care Partnership Trust. Alongside this, Kim is also a NED at
Central Surrey Health (until 31 December 2021), Joint Chair at University of
Kent Academies Trust, and Lay Member of the Council at the University of
Kent. She spent 12 years as an Elected Main Board Director for the John
Lewis Partnership, and held leadership roles in the partnership including as
Managing Director of John Lewis Bluewater.

Razia has been CEO of Kent Refugee Action Network since July 2016,
working to support asylum seekers and refugees at Folkestone and
Canterbury. She was previously Head, Knowledge Exchange Team at the
Economic and Social Research Council based at the University of
Birmingham. Razia has extensive voluntary and community experience,
including at Network Director for Wandsworth Community Empowerment
Network and Policy Advisor for Bangladesh Women Chamber of Commerce.

3.  Summary and Recommendation

The interview panel unanimously recommend to the Council of Governors the
appointment of Karen Taylor and Kim Lowe as Non-Executive Directors for a
period of 3 years in the first instance. In addition, that Razia Shariff be
appointed as an associate Non-Executive Director for a period of 2 years.

John Goulston
Trust Chair
January 2022
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Committee / Meeting Title: | Board Meeting - Part 1 (Public)
Date of Meeting: 09 February 2022
Agenda Number: 1.8
Agenda Item Title: Chief Executive’s Report
Presenting Officer: Gordon Flack, Acting Chief Executive Officer
Action —this paper is for: % a?gri?rig?ion
[ ] Assurance

Report Summary

This report highlights key business and service developments in Kent Community

Health NHS Foundation Trust in recent weeks.

Proposal and/or recommendation

Not applicable.

If this paper relates to a proposed change linked to any
of the below, have you completed an equality analysis
(EA) for this paper?

National guidance or legislative change, organisational or
system redesign, a significant impact to patients, local
policy or procedural change, local impacts (service or
system) or a procurement process.

You can find out more about EAs here on flo

If not describe any equality and diversity issues that
may be relevant.

Protected characteristics are: age, disability, gender

[] Yes (please
attach)

X] No
(please provide a
summary of the

reassignment, marriage and civil partnership, pregnancy protected

and maternity, race, religion or belief, sex and sexual characteristic

orientation. highlights in your
paper)

Highlights relating to protected characteristics in paper

Name: Gordon Flack Job title: | Acting Chief Executive
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Telephone
number:

01622 211902

Email

Gordon.flack@nhs.net
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CHIEF EXECUTIVE’S REPORT
February 2022

Since the last time the board met in public (November 2021) Paul Bentley left the
organisation on 14 January 2022 to take up the post of Chief Executive Designate for
the Kent and Medway Integrated Care Board, | am sure all the Board would join me in
wishing him good luck in his role. Therefore, this is my first chief executive report to
the Board as Acting Chief Executive and | am honoured to be appointed as the Acting
Chief Executive until a substantive Chief Executive has been appointed.

| wish to highlight to the board a number of issues which have arisen since the last
time we met, grouped as in previous reports into the following categories patients and
service users, our people, and partnerships

Patients and service users
1. Winter escalation beds

Winter escalation beds at Westview and Westbrook were successfully opened on
10th January 2022 to assist with Kent system seasonal winter and Covid demand.

A robust procurement process was followed and a contract awarded for a managed
service to staff the units for 15 beds per unit; with KCHFT providing senior clinical
matron oversight to both units.

KCHFT is also providing stroke expertise therapy input to the escalation beds at
Westbrook; this has enabled cohorting of patients suitable for stroke rehabilitation in
a community hospital facility in East Kent. The 30 escalation beds are fully utilised
and will be funded until the end of March.

1. Medway looked after children service

Medway Looked After Children Service will be provided by Kent Community Health
NHS Foundation Trust from 1 April.

Kent and Medway Clinical Commissioning Group has agreed the transfer from

Medway Community Healthcare (MCH), to ensure a robust regional offer across the
area.
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The service is led by registered nurses and provides health assessments and
specialist advice to support children placed in care in Medway.

We understand just how vulnerable these children are. We are working closely
together to make sure there is a smooth transition for all children, their families or
carers. Nurses will TUPE and therefore children should continue to see the nurse
they are familiar with, where appropriate.

As MCH has done, KCHFT will provide:

¢ initial health assessments (IHA) within 28 days of a child being placed in care

e review health assessments (RHA) every six months for children under five
and once a year for children over five, up to age of 19 years

e medical provision and nursing

¢ health action plans and health histories.

2. HMP Swaleside CQC Inspection
HMP Swaleside CQC inspection was undertaken in October 2021 - initial feedback
appears positive for the dental service with improved wait times and clean facilities.

The report will be published in due course and will be able update further once the
report is available.

Our People

1. Mandatory vaccination pause for health and social care

The Government announced the decision to pause the mandate on vaccinations for
health and social care staff on 31 January.

All NHS trusts received a letter from NHS England and NHS Improvement

advising the law is now under review and the policy is being reconsidered. While the
consultation is going on, they have asked us to pause any formal employment
discussions.

The Government’s decision is subject to the usual parliamentary process and will
need consultation and a new vote to be passed into legislation.

At the 1st February the Trust had evidence of 95% of staff were vaccinated or
exempt.

Alongside professional bodies, we have been asked to continue to urge anyone who
is still unvaccinated to book their vaccine.

2. Staffing
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We continue to see COVID sickness amongst staff which is creating pressure in
some teams. This is being mitigated by moving staff between teams, temporarily
reducing bed numbers and the addition of our qualified overseas recruits who are
now out working in the community hospital teams. Staffing is monitored twice a week
to ensure we are agile in ensuring there is no impact on the quality of care.

Despite the pressures the care and compassion of our staff shines through and our
guality and feedback from patients remains exemplary.

3. Staff flu vaccination uptake

Staff flu vaccine uptake is currently at 60%. The programme will run until the 28%
February however, it is unlikely that we will get a significant increase. The driver for
lower uptake appears to be the continued focus on COVID vaccination for all
healthcare workers and the acceleration of this for the community, limiting the
number of staff who were available to support the flu programme.

4. Further International recruitment

In quarter 3 2021/22, the Trust submitted a bid to NHSE/I for some funding to
support the recruitment of 100 international band 5 registered nurses. Shortly before
Christmas this was agreed and as such we have been awarded £300k in funds to
support the recruitment project. The Trust has established an international
recruitment steering group to oversee this exciting on-going recruitment project.

5. Chief Executive recruitment update

The advertisement for the Chief Executive vacancy closes on 315t January 2022 and
early indications from Odgers Berntdsen are positive in relation to the candidate
pool. Longlisting and shortlisting is scheduled to take place in early February with
the Stakeholder event taking place on Friday 11" March 2022. Final panel interviews
are scheduled to take place Wednesday 16™ March 2022. Colleagues from the Kent
& Medway system, Board members, Governors and members of the Integrated
Management Meeting (IMM) will all participate in the Stakeholder event. The BAME
network lead is also participating in the final panel interview.

Partnerships
1. 2022/23 planning

Planning guidance has been issued for 22/23 with a draft plan to be submitted on
17t March and a final plan by 28™ April. These plans will be for the system as well
as the trust and close working at system level will be essential.

Revenue and capital allocations for 22/23 (and extending to 24/25 for capital
allocations) have been issued to systems and the Kent and Medway ICS is now
working with providers to agree the distribution of the allocation. The provider
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revenue allocations will be based on funding for the second half of 21/22 (multiplied
by 2) adjusted for non-recurrent items, plus growth of c. 3.2% less an efficiency of c.
2.5%.

The provider baseline capital allocations in each year will be at a similar level to
21/22. In addition, there are specific allocations for primary care, elective recovery
targeted investment fund (TIF), endoscopy, community diagnostic centres, levelling
up digital maturity, front line digitisation and critical cybersecurity infrastructure risks
yet to be allocated. The Trust will work with the system partners in agreeing
collective plans.

Gordon Flack
Acting Chief Executive
February 2022
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Committee / Meeting Title: | Board Meeting - Part 1 (Public)
Date of Meeting: 09 February 2022
Agenda Number: 2.1
Agenda Item Title: Board Assurance Framework
Presenting Officer: Natalie Davies, Director of Corporate Services
Action —this paper is for: % a?gifrig?ion
X] Assurance

What is the purpose of the paper and the ask of the Executive team?

The function of the Board Assurance Framework (BAF) is to inform and elicit
discussion about the significant risks which threaten the achievement of the Trust’s
strategic objectives. To provide assurance that these risks are being effectively
managed, the BAF details the controls in place to mitigate each risk, any gap in
control, assurance of the controls’ effectiveness, the actions planned and being
executed together with the date by when the actions are due to be completed.

Summary of key points

Since the BAF was last presented all risks and actions have been reviewed and
updated.

Proposal and/or recommendation

It is proposed the Board note the changes made to the BAF and any further
recommendations offered.

If this paper relates to a proposed change linked to any
of the below, have you completed an equality analysis
(EA) for this paper?

[ ] Yes (please
attach)

National guidance or legislative change, organisational or
system redesign, a significant impact to patients, local
policy or procedural change, local impacts (service or
system) or a procurement process.

You can find out more about EAs here on flo

If not describe any equality and diversity issues that 4 No
may be relevant.
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(please provide a
Protected characteristics are: age, disability, gender summary of the
reassignment, marriage and civil partnership, pregnancy protected
and maternity, race, religion or belief, sex and sexual characteristic
orientation. highlights in your
paper)

Highlights relating to protected characteristics in paper

Name: Ben Norton Job title: | Head of Risk & incident

Management
Telephone 01233667700 Email Ben.norton@nhs.net
number:
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NHS

Kent Community Health

NHS Foundation Trust

Committee / Meeting Title: | Board Meeting - Part 1 (Public)

Date of Meeting: 09 February 2022

Agenda Number: 2.2

Infection Prevention and Control Board Assurance

Agenda Item Title: Eramework

Presenting Officer: Dr Mercia Spare, Chief Nurse

[ ] Decision
[_] Information
X] Assurance

Action —this paper is for:

What is the purpose of the paper and the ask of the Committee or Board?
(include reference to any prior board or committee review) Has the paper been to
any other committee?

COVID-19 Board Assurance Framework (BAF) is presented to provide assurance
to the Committee on compliance with Health and Social Care Act (2008) Code of
Practice on the prevention and control of infections and other related guidance.

Amendments to the previous submission have been highlighted in purple font.

Summary of key points

The Trust remains compliant with the regulatory requirements of the Health and
Social Care Act (2008) Code of Practice on the prevention and control of infections
and other related guidance.

There continues to be a daily focus on the key actions that will provide the biggest
Impact on management and prevention of nosocomial infection including
e Hand washing/decontamination
Patient isolation/cohorting
Personal protective equipment and social distancing
Environmental and equipment decontamination
Ventilation
Vaccination

Key changes in guidance, actions and mitigation since the last review is
highlighted in purple.

A refreshed IP&C BAF was published on 24 December 2021 and main changes
are highlighted in Yellow.

Proposal and/or recommendation to the Committee or Board

To note the report.
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If this paper relates to a proposed change linked to any
of the below, have you completed an equality analysis
for this paper?

National guidance or legislative change, organisational or
system redesign, a significant impact to patients, local
policy or procedural change, local impacts (service or
system) or a procurement process.

You can find out more about EAs here on flo

If not, describe any equality and diversity issues that
may be relevant.

Protected characteristics are: age, disability, gender
reassignment, marriage and civil partnership, pregnancy
and maternity, race, religion or belief, sex and sexual
orientation.

[ ] Yes (please
attach)

X] No

(please provide a
summary of the
protected
characteristic
highlights in your
paper)

Highlights relating to protected characteristics in paper

Name: Dr Mercia Spare Job title: | Chief Nurse
Telephone 07384878317 Email mercia.spare@nhs.net
number:
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Classification: Official

Publication approval reference: C1501

Infection prevention and control board
assurance framework
24 December 2021 Version 1.8

Updates from version 1.6 are highlighted in yellow.

Foreword

NHS staff should be proud of the care being provided to patients and the way in which
services have been rapidly adapted in response to the COVID-19 pandemic.

Effective infection prevention and control is fundamental to our efforts. We have further
developed this board assurance framework to support all healthcare providers to effectively
self-assess their compliance with UKHSA Infection prevention and control for seasonal
respiratory infections in health and care settings (including SARS-CoV-2) for winter 2021 to
2022and other related infection prevention and control guidance to identify risks associated
with COVID-19 and other seasonal respiratory viral infections The general principles can be
applied across all settings; acute and specialist hospitals, community hospitals, mental
health and learning disability, and locally adapted.

The framework can be used to assure directors of infection prevention and control, medical
directors, and directors of nursing by assessing the measures taken in line with current
guidance. It can be used to provide evidence and as an improvement tool to optimise actions
and interventions. The framework can also be used to assure trust boards.

Using this framework is not compulsory, however its use as a source of internal assurance
will help support organisations to maintain quality standards.

g WAKLA ‘\, K_(,\ 7]
Ruth May
Chief Nursing Officer for England
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1. Introduction

As our understanding of COVID-19 has developed, guidance on the required infection
prevention and control measures has been published, this has now been updated and
refined to reflect the learning from the SARS-CoV-2 and to acknowledge the threat from
other respiratory viruses. This continuous process will ensure organisations can respond in
an evidence-based way to maintain the safety of patients, services users, and staff.

This framework has been developed and updated following updates in the guidance to help
providers assess themselves as a source of internal assurance that quality standards are
being maintained. It will also help them identify any areas of risk and show the corrective
actions taken in response. The tool therefore can also provide assurance to trust boards that
organisational compliance has been systematically reviewed.

The framework is intended to be useful for directors of infection prevention and control,
medical directors, and directors of nursing rather than imposing an additional burden. Thisis a
decision that will be taken locally although organisations must ensure they have alternative
appropriate internal assurance mechanisms in place.

2. Legislative framework

The legislative framework is in place to protect service users and staff from avoidable harm
in a healthcare setting. We have structured the framework around the existing 10 criteria set
out in the Code of Practice on the prevention and control of infection which links directly to
Regulation 12 of the Health and Social Care Act 2008 (Regulated Activities) Regulations
2014.

The Health and Safety at Work Act 1974 places wide-ranging duties on employers, who are
required to protect the 'health, safety and welfare' at work of all their employees, as well as
others on their premises, including temporary staff, casual workers, the self -employed,
clients, visitors and the general public. The legislation also imposes a duty on staff to take
reasonable care of health and safety at work for themselves and for others, and to co-
operate with employers to ensure compliance with health and safety requirements.

Robust risk assessment processes are central to protecting the health, safety and welfare of
patients, service users and staff under both pieces of legislation. Where it is not possible to
eliminate risk, organisations must assess and mitigate risk and provide safe systems of work.
Local risk assessments should be based on the measures as prioritised in the hierarchy of
controls. In the context of SARs-CoV-2 and other seasonal respiratory viruses, there is an
inherent level of risk for NHS staff who are treating and caring for patients and service users
and for the patients and service users themselves in a healthcare setting. All organisations
must therefore ensure that risks are identified, managed, and mitigated effectively.

2 | Infection prevention and control board assurance framework

Page 34 of 189



4vd [01U0D

pue UonuUaAald Uuondaju|

[elare| pue (1D0d)
Bunsel aled Jo wiod
‘ASd

pue g ‘v ezuanjul
‘AlNOD sepnjaul
mou Bunsal uaned
onewoldwAs

s1sa}

HDd buisn Buioen
10rIU0D ‘palnuapl
Syealqino

alaym ‘Ajreuonippy
'8lusd 100d

3JHd 01 papeojdn
sjnsal pue
‘J01uow 0} ase|d

ul wasAs 2d1uoJ109I8
‘pareuldoen

10U JI Y99M & sauw}
93lU] pue ‘Yaam
Jad a2 Bunsey
yels ‘aoeid ul
Bunsal moj} [elare
" snJiA 9| diynwi

10 82UBpIdUI BY]} 10}
ue|d Juswabeuew
' w.loj

M siy L “(ousus
pue Alojelidsal)
JuswIssasse

SII SNJIA [euoseas
e 919|dwo2

01 aoe|d ui s1 dnoib
ysiulyj pue xse} v

suonoe bunebimn aoueinsse ul sdeo 9ouUapIng

MJoMaLlRI)32URINSSE PJeod |0J1U0d pue uonuaaid uondsjul | €

u99( Sey JUBWSSISSE YSI B 80UBPIND [eudiieu ayl Ul parels/papuswiuiodal

asoy1 wolj J1ajip eyl seanoeid pardope sey uonesiuelbio ayl JI e

'SWBISAS ale)d

parelbalu| ajdwexs o} ‘sainpadsolid asueulanob [eao| ybnoiyr panoidde

uda(q aABY SIUBWISSASSE Ysi Jo uons|dwod ayl ybnoayl suabe snondajul
UM paleIdosse ysil ay) buibeuew Buipnioul (Bujiom Jo SWISAS ajes e

‘JJels 0] payediunwiwiod  ©
'3dd/3dd pue uonelsiuiupe
‘Buii@aulbus ‘uonnINSgNS uoieuIWI[@ apN|duUl pue JapJo ul paljdde O
"eale [eao|
BY} Ul UIB2U0D JO SluBLieA MBU/UOIII3jUl JO 8dudfeAald pue ‘Anoeded
[euoiyelado “ease sy} Ul UOE|IUSA 3y} JO uolrenjeAs Buipnjoul
'S|0J3U09 JO Ayatelaly ay} ul pasniiold se sainsealw ay) uo paseq ©

:a1e sjuabe snonoajul Alorendsal reuoseas
Buibeuew Jo 1X81UO0I BY] UI SJUBWISSBSSE Ysi S1aAojdwa/ reuonesiuebly e

"@u0AIans 10] parebiniw
ale (s)su aoe|dxiom Aue Jey) pue ‘s|qeanoeld se Jej se sjuswalinbal
aoe|dxlom aI1n2as 6T-AINOD Aldde 01 anunuod sbumas aled pue yjeay e

‘uejdisqum sisni] ayi Jo ued
Se S]Iun/SWooJ uone|osi arenbape Jo uoneald 1oj ueid pue ssasse
01 JJe1S [edluljd pue swea] Dd| ‘sanijioe) % sarelss ‘diysiopes)
[endsoy yum paldope siI yoeosdde wes) Areuldiosipninwu e o
"IN220 A8y a1aym siaquinu ased Buisealoul abeuew pue Jojueld ©
‘uaboyred
ay1 uo Buipuadap sased Jo uonebaibas arendoidde sjgqeus 0 ©
S82INIBS
a1ed pue ‘aousfenald ‘spasau [ed0] 0} Bulpiodoe Juswabeuew
aJes pue juawade|d/abeu usned oddns 01 sasnuiA Alorelidsal
[euoseas 1o} spoyiaw (1D0d) Bunsal ased Jo uiod sspnjoul reyy o

:90e|d ul sI ueld JajuIm/uoseas Alojelidsale e
:1eyl1 ainsua 0] ade|d ul aJe s8ssa204d pue SWalSAS

Alinbua Jo saul| A8

way) 01 8sod Aew sJasn 19Y10 pue JUSWUOIIAUS 1I3Y] SYSIJ Aue pue SI8sSnh 92IAISS JO
A11[1g1ndaasns ay) JopISU0D pue SIUBWISSISSE %SI1 SN SWalSAS 8Say] "U0I109}ul JO |0J1UOD puR uoluaAaid ay) Jolluow pue afeuew 0] SWAISAS T

YJoMmalwel) 82uUrINSSe PJeod [04uU0d pue uonuasaid uondajul

Page 35 of 189



1surebe sjonuod

10 Ayauelaly

ay) Joj Juawaiinbal
3yl pamalnal

aney weaj ay)
‘1202 J12quiaydas
10 M3IA3I BouepIinb
ay} Jo ued sy
‘paredipul

alaym salljioe)}
uonej|osi Buiprebai
Su0ISSNISIp
sapnjoul

SIYL 'sanljioe} pue
sarelsa yum aoe|d
ur si yoeoudde 1N
‘S)nsal

0] Bulpioooe
pa1oyo/pare|os!
ale sjuaned
"UMOUY S)Insal [hun
pare|os! ‘paredipul
Jl pue uoIssIwpe
uo paudalIds
Ajpunnol are
suaned |y "panw|
S| syjuaned 1oy
Bunsal moyy [elare
1o} Juswalinbal
‘srendsoy
Alunwwo?

01 Ul [elid)a4 108l1p
[ewiuiw 01 ang
‘Bumas Ayunwwod
areledsip

1o} a|gelns jou

ale sjuawalinbal
alnoniselul 1D0d
:lanamoy

siapinoid Jsad yum
paiojdxa swuaned
lo} Bunsal moyy

}JOMaWRIL9oURINSSE pPJeo(d |0J1U0d pue uonuasaid uondajul | 7

‘paiinbal
Se S1asn 0] a|ge|leAr ate SYSew 444 axeN MN Apueulwopald jo
abuel e 1ey) ainsua pue adA1 ¥sew Jenaiied e Uo Juel[2] 10U SI ISNI| Byl e

‘sue|d uonae pue syealgino Buiobuo Jo 1ybisIano sey preogisni] ayy e

"preoq 1Sni| e passnIsIp pue ajge|ieAe apew ase SJUSWSSasSse
10 92USPIAS PUR ‘PaMBaIASI SI YIOMBWERIH 90URINSSY pieog Dd| 8yl e

‘uoleuIWRIUOD3p pue Bulues|d ©
‘Buiuren Buiyop pue Buluuop 3dd4 ©
‘aualbAy puey o©

;69 ‘palonuow s1 aouepinb siyr uiyum saonoeid Dd| o uoneaidde ay e

‘(S1019B1U0D [BUIBIXS pue
Aouabe ‘qusuewlad) Jeils e pue Seale aled [[e apn|joul 1snw siy] adnoe.d
Ddl poob 01 agsuaiaype ainsesw pue uaws|dwi 0} ade|d ul ale sa2INosal e

"Seale [ed1ulj2-uou pue [ealuld yiog ul aonaeid Dd| Jo swea) diysiapes)
Joluas/annnoaxa ayl Ag sanunyuoddo abuajeyd pue 3oayd aJe aiayl e

Sased1asuo [eldsoy pue ‘suondajul
Aiojeaidsal [euoseas 1ayio ‘6 T-AIAOD 01 uoneal urdaus Ajrep Jo 1ybisiano
sey asInN JalyD ay1 Jo J019aid [e2IPSA 8l ‘9AINIaXT JaIyD 1Snil syl e

'S92IAI8S JO Alljiqe|iene
1o ‘paau [ealul)d ‘snieis snondajul syl ul abueyd e si aisy) ‘ssajun
seale aled Usamiag AjLressadasuun patiajsued) Jou ate suaned Jey) ainsua e

"palapIsu0d ag pjnoys suoneniis ay1oads ul ased Juaned 1o}
(3d¥) wawdinb3 annosl0id Alorelidsay Jo asn papuslxa ay) ‘JUSWISSISSe
Sl 8Y) BuIMmo||0) Surewal UoISSIWSUR) JO %Sl a|geidaddeunue jI e

"sjuaBe snonoajul Alojeaidsal Yyum pajeroosse
spJezey ay) asiubooal 0] a|ge aq 0] aouaLadxa pue ‘abpajmou ‘S|INs ayl
yum uosiad juaiadwod e Ag seale |je ul N0 Paled aJe SJUSWISSISSE YSIl e

‘'SWIBISAS are) pajelbaiu| ajdwexs 1oy} ‘sainpadoid
aoueulanob [eao| ybnouyl panoidde usaqg sey Ul pue palajdwod

Page 36 of 189



4vd [01U0D

pue UonuUaAald Uuondaju|

ur JuawdojaAap ul Sl
[001 UONERISD pue
196611 v "pasinbal
wawdinba 344 p
apualxa/anijeulale
Aue Japisuod

0] uayeuapun

SI JUBISSASSE Sl
Jayunj paynuspi sl
uoissiwsuel Jo XS
a|geidadoeun usymn
SYIOMIBU Wa1SAS
ul aredionsed

os[e ap\ ‘AuAnoe
ealqino pale|al
JURLIRA S|Ie1ap
YoIyM Xassns

pue Aa.Ins juay)
JloJ suodal aseasip
3|gedIuNwWWod
3Hd Arep

ay) aAI9dal wea)l
Odl pue Ddid syl
‘Bunionuow

AInoe sapnjoul syl
‘smalnal Buiyelrs
Jajes Apjgam

ay) pue eLlIo
uoissiwpe ayj Jo
1ed se palapisuod
ale sjuaned

1o} aJed 01 Auoeded
[euonelado
"S|0J]U02

10 Ayouelaly

ay) Jo surewop

G 9y} sassedwooua
1UBWISSasse
NISIRUETIg]

ay) ley) painsse
ale pue adnoe.d
Bunjiom uaing

MJOMaWeIL92URINSSE pJeod |0J1U0D pue uonuasald uondaul| g

Page 37 of 189



pue preog ayl
2oe|d ul sdaas 6T
-dINOD Jo [enoidde
[9A3] 1010241Q
sabueyo

snJe1s snonoajul
Isyr 1 4O

31NJy 0] uoissiwpe
alinbal pue
a1elolalap JI panow
Ajuo sjuaned
"paysiignd

se pajuswaduwi
uaaq sey
aouepinb reuoneN
"WIdlsAs

e se padojanap
SeM UoIym Jeis

10 uawabeuew
uoddns o1 aog|d

Ul SJUBISSasse
JSU je1s

‘Bunieus

alojaq uosiad

ul pue ‘suoyd

BIA pOSSasse

— Areyioiwog
'sassao0ld asayl
o] sueyd Moy}

— |eAlure uo urebe
passasse sjualed
‘(sjuswnuiodde
TTT Buisinn s, 01N)
uoissiwpe o1 Joud
ssasse D1N/NIN
» sjuawedap
uairedino v

‘3dd

10 uoneuswadwi
ay) Joj aouepinb
JU998l 0} asuodsal

MJOMaLRI)32URINSSE PJeod |041U0d pue uonuaaid uonasjul| 9

Page 38 of 189



4vd [01U0D

pue UonuUaAald Uuondaju|

sI Bunioyod alsym
‘Sgems |e Jo
spJodal Ajrep wea)
Odl pue —1auenul
uo ueyd Mmojj)
paAlgdal synsal
annebau g [nun
paloyoo/pare|os!
‘swoidwAs Jo £ Aep
pue swoldwAs Jo
19su0 aAey suaned
1l osje Buluaalas

‘9 Aep pue

e Aep ‘uoissiwpe
uo pauaalls

ale sjuanedu|
‘pleoq

ay1 01 suodal

pue syealqino

uo sorepdn
S9AI9238J 93WIWO0D
Arend ayL
‘Bunssw

preog yoes

01 pauodal sI yaiym
aanIwwod Alenb
ay) 1e pajuasald

Sl 4vd O%dl syl
"Juswabeuew
sanioe)

pue asuepinb Dd|
yum asuewlopad
jolipne

Alyiuow e si aisy L
‘Aressadau se
abusjeyo o1 s|qe
ale pue SadIAISS
ainjonaselul

pue [euonelado

ul 3|qIsiA

aJe SIoUIBN09)

MJoMaLlRI)32URINSSE Pleod |0J1U0d pue uonuaaid uonasjul | 2

Page 39 of 189



%' v6

aoueldwod Jualing
— awwelboud
Buiuren Alorepuen
‘'suoidwreyod

aoeds Jajes
ybnoiyr sweal SH
AqQ sy28yd a1poliad
Buimainal

spea| weal

— SUSIA UO Wes)
OdI Aq pamainay
sypne

pue Buuoluow
pue s1sIpoay9

— SJISIA uanedul
‘swea) Bunioddns
wea) Dd|

awoy 1e

s|doad sjqelauina
/ dwoy aled 0}
Buiob 1 abreyosip
01 Joud sunoy g//8%
pauaalas sjuaned
[IV ‘pasodxa

Jo annisod

Jl sjuswialinbal
uonejosl

jo y1Bua| pue
sjnsal juaned uo
uolrewIojul apnjoul
s1ana| abreyosig
I1sIo8Yd

ues|d desp

uo paJsuapIne —
uayeuapun sues|d
[BUILLLIB} UMOpP
paddals, usym
pue ‘pajuswa|dwi
salnseawl

Odl e ‘paiinbai

MJoMaLlRI)32URINSSE Pleod |0J1U0d pue uonuaaid uondsjul | g

Page 40 of 189



4vd [01U0D

pue UonuUaAald Uuondaju|

paybIybIY SYSIY
"]JauRJUI [RUIBIUI UO
SE ||oM Se ‘WalsAs
apeISed [eulaul
ybnouiy ‘pasinbal
a1aym pajuaws|dwi
sabueyd pue

‘ININII Ye passnasip
‘pamalnal
aouepinb ||v
‘paw.opad

ale SOV alaym
seaJe Ul YI0M

10 sd9v wuopad
Teys jess e 10}
sysew a|diynw uo
aoe|d ul swwesboud
Buiuren Bunsel-i4
a|ge|rene sia1sod
pue ‘0|4 uo ojul
3dd lIn4 "paJinbal
2Jaym a2ej 01

ade] pue 2IU0J1I39|D
y1oq papinoid
Buiuresy Dd|
Aejdsip pue juud
[e20] 10} sia1sod
pue $a2In0sal
[euoneu 0}

S)Ul| pue 3dd pue
Buioeds ‘Buiues|d
wawdinba
‘ausalbAy puey
sjobue) ubredwed
SWIW09 pasnooy
JIseq 01 yoeg

o[} uo

sabed uonew.loul
dINOD pue 3dd
Buiyop pue Buiuuop
Joj aoe|d ul Bulurea

MJoMaLlRI)32URINSSE Pleo(d |0J1U0d pue uonuaaid uondsjul | 6

Page 41 of 189



‘uonewoul s
Aoy pue ssaualeme
3dd spnjaul

Sseale snooj Aoy
pue sa|ppny pJep
"SUoITeiN

yum sjrea Apjaam
SIS0y asInN Jalyd
yuow

lad 821my) passasse
aoueldwod

J0 d2uapIAg "aoe|d
ulI swwreiboud
upne o%dl

‘pleoq

0] pue 99IWWO0d
Airend o1 pauoday
‘dauns 2axa Ajrep ul
pue Syodl ybnoays
pajuasald ‘Ajrep
wea) sosuewuoad
0] papinoid

erep BulyarelanQ
'SYOdl

01 Alyuowiq pue
2dIa 01 pauodal
Salway] uowwoo
pue painuiw S|
wea) uswabeuew
Yealqino

2oe|d ul sdaas 6T
-AINOD Jo renoidde
[9A3] 10102413
‘sojeasawi paalbe
UIyIM pamalnal
pue arep ul urewsal
saljod Odl IV
4vg 1SnJ] U0 ‘sysl
ubly Aue ‘WINI
ybnouyr passnasip
pue xieq uo

YJOMaLWRIL3IURINSSE PJeo( |0J1U0D pue uonuaaid uondsjul | 0T

Page 42 of 189



4vg |01uU0D

pue UonuUaAald Uuondaju|

ueyyues|alolyo
‘pasejoap ale
S)ealqIno JI Ajrep aoimy
uayewuspun pue aose(d
u1 s1@ays Buiues|o
Ajrep — payuswajdw|
aoe|d

ur wdd 0T duuolyD
Buisijn - sisipoayd
ues|d [eulwa |
‘PasSsasse Xsu S|
sjualred Joj sysew Jo
13JJO By} pue 3|ge|rene
uolewolul uaned
‘seale

6T-AIAOD 01 Joud
palISIA pue paues|d
seale 6T-AINOD UON
‘pa1sal 1} Usa(q aney
arelidoidde ataym
pue ‘Buiurel; paniadal
aney yeis onsawog
‘Buijop pue Buiuuop
Buipnjoul Buiuren

1S9] 1} 92%} 0} 998}
pue ‘Buiqgems [elia
‘Guryjop pue Buiuuop
‘uonewojul 6T
-AINOD 8relodiodul 0}

MJoMaWRI)3oURINSSE PJeo( |0J1U0D pue uonuaald uonosjul | TT

'seajeuoyod o
"SWwooJ uone|osi Juaned o
:Jo Buiues|d Ajrep 821M1 Jo WNWIUIW

"s1onpoid/suonn|os Jueldajuisip/Buiues|o |e1oj Pamoj|o}
SI 8w} 10BJU0D, 1onpo.d papuawiwooal pue aouepinb siainoejnuew

‘'sasnlIA padojanua isurebe
9AI11084J9 SI SIY} ey} ainsua 0} SIY} Uo Pa)NSU0D aJte (1Dd|) wea) [01JuU0d
pue uonuaAaid uoId8ul [e20] BY] ‘PASN S| JUBIDBJUISIP dAIRUIB)E Ue I

“aouepinb

[euoneu Jad se aulojya ajgejrene wddooo‘T 40 yibuans wnwiuiw e je
uonN|OS ® JO WJ0J 8Y) Ul ‘JUBII8UISIP Paseg-auliojyd © Ag pamoj|o} uoln|os
pauiquwiod e 1o Juabialap [ennau YlIM N0 paliied ale uoleuiweluodsp

pue Bulues|d :10) pated are suondajul Aloresidsal yum siuaned alaymn

‘Sealje 110yod
pue swooJ uone|osl Juaned 1o} Sa|NPayIs UONRUILERIU0ISP [RIUSWUOIAUD
ay1 ol parelodiodul ag pjnoys Buiuesd Jo Aouanbaly paseaioul

“JUSWIUOIIAUS
ues|d e Bulurelurew Ul SaNss| 8A|0Sa4 0] 8de|d ul suonoe Yim sease [ealuljd
-UOU pu® [B2IUID Ul PaJoliuoW ate salouanbaly pue sprepuels Buiues|d

swooJ/seale Jo Aljeuonduny sy ui sabueys arediunwiwod
pue Ajuapl 01 8de|d ul sassado.d pue swalsAs sey uonesiuehlo ayl

ELE]
pJeoq 1e palojiuow S ueld SIy] pue ssauljues]) aJedifeaH Jo spiepuelrs
[euoireN ayi Jo uoejuswajdwi sy 1o} aded ui uejd e sey 1sni] syl

Page 43 of 189

parepdn Buiuren Ddi :Jeyl ainsua 031 ade|d ul aJe sassad0.d pue SWwaIsAS

suonoe buirebip aouelinsse ul sdeo 92UapIAT Alnbua Jo saul| A3

SU01198JUl JO |0J1U0D pue uolluaAald ay) salell|ioe] 1ey) sasiwalid pabeuew ul JuswuoliAus alelidoidde pue ues|d e UlRlUIRW pPUR BPIAOId  Z
Annoe
pareja.-ylom |e
lo}J suoneloadxa Jo
uoljelalal pue Jeis
SHN Joj aouepinb
ul sabueyd 01 aA|
sulewsal SwWwo) e



abueyo Ire pue mo|} Jre
‘uone|iuaA ealueyosin
SvOdl 1e pajssalid
pue sanijoe}

AQ supne Ajyiuop
wea) Od| Aq sisIpioayo
uo pasuapIne

— aoe|d ul sjoo0104d
Buiues|o Juswdinbg
asn

a|buis si1uswdinba
a|qissod alaym

slipne [euoneAlasqo
[[e uo paxoayo

pue asuepinb [euoljeu
yum auij ur pajpuey
Alpune| pue usui
1SIP|oaYD wea)

DdI Uo padsuaping

- uawdinba Ajrep

10} 1SI193Y0 prepn
‘paleuIWeIuU0D

Algisia uaym uonippe
Ul pue sajnpayos Ajrep
Jo ued se paueg|d
seaJe 4ono) Jusnbai4
‘'sassaoold

1U1IN2 Wwolj
sluawpuawe palinbal
Aue Auapi 01 aoe(d ul
dnoub Bupjiopn 'TZ02
|udy ur paysiignd
spJepuels Buiues|d
[euoneN pasinay
‘'seale |e ul

palpne pue painseaw
ale sprepuels
Buiues|d [euoneN
aoe|d ul

ale suonnjos Buiues|d
paseq-auLIojyd

MJOMaLWRIL3oURINSSE PJeo( |0J1U0D pue uonuaaid uonosjul | ZT

"dnoJb uonejnuan/sarelsy
Unm palapisuod ale salfojouydsl aAneulale ‘AjoAndaya uonn|ip asealoul
01 a|qissod 10u sI 1l pue sabueyd Jre Mo| AlaA sey adeds [ealuljd e alaym

areldoidde ataym sioop
pue smopuim Buluado Ag uoire|uaa [einyeu Ag pain|ip si Jre ajqissod ai1aym

sAemyred A1ojelidsal 1oj Seale aed juaied Jo uonedo| uoddns
0] UdXeuapun S| JUSWSSASSE XSII pue UoNR|IIUSA JO M3IASI JITRWSISAS e

"J9aulbua pasuoyine ‘suonesiueblio
8y} Jo pue dnoib uone|IuaA wouj d2IApE 1Sije1dads 1o pue swes)l
saje1sa [euonesiueflo yiim uonounfuod ul INo palised S JUaWSSasse ayl

"Saniioe} Jusied-Ul NPV '10-70 910N PUIP[INg UigaH aie)) juaned U]

‘2ouepinb

aiy19ads Anunod 0] Jajal sabueyd Jre winwiuiw 10} SUOEPUBWWLIOIDI
[euoneu 198w (Jealiueyoswl 1o [einjeu) seale ared juaied ‘ul Aenonsed
‘SWBISAS UOIEB|IIUBA JUBWISSASSE S|04U09 Jo AydselalH 8yl Jo ued sy

uswdinba ared juaned ajgesnal
10 reyy Buipnjoul palonuow si sswibal Buiueas)d seinbal yum asueldwo)

uawdinba uredal Jo ‘Buidinies ‘uonoadsul aiojeq  ©
[02010.d
Buiues|d juswdinba ue jo ued se sjealsiul pauljepald Jenbale ©
uoneuiweIU0I pinj APog Jo/pue poojq Jsye o
"asn yoea usamjaq o
:paleulIweIu099p SI Juawdinba aied aAISeAUl-UOU 3jgesnal
‘(woouay) uiyum abueys
re pue uone[uaA ayl uo Juspuadap s 4oV uUe Jaye ssjonted
SNON93Jul JO 9IUBIEB|D) PaleJBA WOOU JI OV ue Buimojjoy o
‘(suaalas paq pue sureuna e jo Buuspune| Jo/esodsip pue
[enowal sapnjoul SIY) Jajsued) 1o abreyssip Buimo|o) paledea uaym ©
'suonnedsald Jo fearowsal pue swoldwAs Jo suonnjosal Buimojoy  ©
:IN0 paled si swood uanedul Jo uea|d dasp/eulwlal v
"eaoylieipaney sjuaned JI Aenonsed Sapowwoo/s19|io)l =
:Buipnjoul
‘Salel UoeUIWERIUOD [RJUSWUOIIAUS Jaybiy aq Aew aiay) alaym O
‘S|leJpaq pue sajgel pag Jano ‘s|jaq
[read jusned ‘sajpuey }9]10)/100p ‘Ba saoeuns payonoy Ajusnbaiy, o
seale Bulyjop  Buluuog ©

Page 44 of 189



4vd [01U0D

pue UonuUaAald Uuondaju|

YJOMaLWRIL3IURINSSE PJeo( |0J1U0D pue uonuaald uondsjul | €T

suonoe buiebi | soueinsse ul sdeo 92UapIAg Alinbua Jo saul| Aa)]

90URISISaJ [RIJOIDIWINUR pUR SIUSAS 9SISAPR O XSIiayl 89Npal 01 pue sawo21no 1uaired asiwndo 01 asn jeiqoioiwnue arendoidde ainsug ¢

‘uswibai Buniodal
pue Jipne juauno
01 paiinbai sabueyo
Aue Ajuspi o1
dnoub ysiulj pue sel
' BIA pamalnal Buiaq
T¢0c¢ 10} sprepuels
Buiues|o maN e
‘asn Jaye
pue ai0jaq sadeds
3sap pue Juawdinba
11 |re ueajd 01 palinbal
ale je1s swwelsboud
aoeds Jajes ayl Jo
ued sy IsIpayd Jisys
10 ed se asay) oayo
OdI pue sjun [eaiuld
[le uo paredo) ale
SISI| SY29YD ‘saulino
SjUBWaId 8y} sepn|oul
yoiym juswdinba
[[e JO uoleuUILIBIUOJ3P
Jo} aoe(d
ul sjoo0j04d pue Aoljoq e
‘2oe[d ul sawibal
Buiuado mopuip
'a1e]Sa ay) Sso.oe
aoe|d ul SI uone|nuaA
1sIieInads ou Apuaiind e
"SYIOM [eIpawWal
Aue Joj spiojpue]
YlIM SUOISSNISIP
0] 193lgns Ajuauna ‘9oe|d ul ale sa|npayds Bulues|d pue ‘paldsjje
S| pue pamalnal 10U SI MOJ} Jie Jeyl aInNsua 0} ‘swea] Salll|j1oe)/sale1sa Ylim }nsuod
uaaq sey asueldwod ‘seale Bunrem juondadal ul suoned/susalds BuLBPISUOD UBYM e

Page 45 of 189



suonoe Bunebnip

"sarepdn

Ajlenuenb saniwwod
Alfenb ybnouyy

aq |m diyspiemals
[eigoJoiwnue

J0 1yBisIano pieog
‘uonoe

pue uoIssnasip

Jo} Ajyiuowig
SvOd| 01 pajussaid
erep Buiguosaid

aduelinsse ul sdeo

‘Allenuue
pais|dwod Ajuo
spJem juanedul

ul Buiquosaud
[elqoJoiwinue
Jo 1pne Apuaiun)d

Asea —19uRIU| pUR
19UJ31U| UO 3|qe|leny
SIY} 10} SBIIAIBS |RI0|

ul s,dOS pue ‘sjuaijed
anewoldwAs-uou /
onewoldwAs jenualod
10 uonebaibas

Jo} 9@oe|d ul Buiweans
/ swooJ Juynads

‘seale juanedul-uou

uj "aauepinb O9d|

lad se swooi-aplis

ul 10 pPalIoyod suun
uanedur ur syuaied ||y
'z20z Arenuer

ul aouepInb ul parepdn

JUa98l 01 asuodsal

ul 0}} uo parepdn usaaq
sey siyl -aauepinb
[euoneu 199|)al
‘JaueiIU| UO 3JUepIND

2oUapIng

‘Buiguosald wspnid
uoddns Apjeam spiem
uo syoa1 Aoewleyd
‘Aoewueyd
AQ uaxeuspun ase|d ul
awuwrelboud 1pne dod
‘2oe(d ul diyspiemals
[eiqoJolwinue
1o} dnoub ysiui4 pue
Mse] s|elqoJoiwinue
‘Alyiuowig
pIay Svodil

MJOMaWRI)3oURINSSE PJeo( |0J1U0D pue uonuaaid uondsul | T

9 Aew Juawssasse ysu e (pjiysauated ‘H6a) suoseal aled Jayio Jo (ay] 1o
pua) areuoissedwod 10} [eIUBSSS PAISPISUOI SI NISIA BY) JI ‘JISASMOH “eale
aled e Iajus 0] paniwlad aqg Jou pjnoys swoldwAs Alojelidsal yum SIolSIA

‘NSH4 ue aq Ajsunnol
pinom siyl ‘Jdd areudoidde paiayo pue sysii U0IIajul AUe JO areme apew
a( pinoys Aay) ‘siusied snondajul YIIM eale aied e Buipusne aie SIONSIA JI

‘Buiouessip [eaisAyd pue Bulianod
aoejpisewadey Jo Buueam ‘Buiysempuey yim Ajdwod 0] jels pue SIoUSIA
Sjuened 1dwoud 01 a|gejreAe uolrew.oul uanm ‘pakeldsip Alres|d si a1ayl

‘JUsWISSasse
3SLl e Buimoj|o} uoisioap feuonesiuehlo ue si siy| seale uanedul
uiyum sxeaiqino buunp areudoidde palspisuod aq Aew Bunisin aAndLIsal

‘pawswaldwi si Bumas aJed e ul suaned BunisiA uo duepinb [euoneu

SIOUSIA pue yels ‘syuaied
Jo Buiagjiem pue A1ages ayl buiureiurew 1sjiym pauoddns pue pabeinoosua
aQ p|noys (jew.Jojui/fewloy) siaied lo/pue sanie|al sjuaned wolj SlSIA

“Tey1 ainsus 01 92e|d Ul a1e $8ssa0id pue SWalSAS

Alinbua Jo saul| A8

‘uolysey Ajpwin e ul aJed [eaipaw /buisinu
10 1oddns Jayuninj Buipinold yiim pauladuod uosiad Aue pue SI0ISIA 1IBY] ‘SI9SN 821AI8S 0] SUOIID8JUI U0 UOIIRWIOLUI 31eINJJk 3|ge1INS BPINOId

‘'suaboyred Jay1o woliy sesuanbasuod
papuajuiun pioAe 0] ade|d ul ase suonebniw pue SJUBLSSASSe XSl
‘ybisiano urejurew
0] 8NuUNUOJ SpJeo( pue ‘0] palaype ale sjuswalinbal Buniodal Alorepuew
‘onoigiue
1081109 yum Apdwoud pareass ale suondajul yum suaied ainsus 03 ©

‘Buiquosaid arelidoiddeul sonpal 0y ©
‘palojuow pue pabeuew S| sfelqoolwnuUe JO 3sn Yy}

paJapisuod si A1o1siy [elgqosoiwnue snoinaid

paurelurew afediyspiemals [eiqoioiwinue 1o} sjuswabuelre

:leyl ainsua 01 ade|d ul are ssad0.d pue swalsAs

Page 46 of 189



4vg |01uU0D

pue UonuUaAald Uuondaju|

"JUISISUOD
2INSUd 0] SUOIRI0|
[[e SS0IJe pawjuod

Buiag s1 abeubis e

suonoe bunebimn aoueinsse ul sdeo

aleldoidde ayy
AJnuapl sueyds moj pue
SUBWISSASSE | 4HOM
‘sjuained ajgelauinA
Amuapi 01 1 4HOM
pue aJed Arewnd
usamiaq pajuswaldwi
Miom uiol T anem u|
aoe|d uI sdOS

pue suonsanb abew
aney SadINIBS ||V

20oUapIng

MJOMBWRILBIURINSSE pJeod |0J1U09 pur uonuaAaild uonodalu| _ aT
a|qissod Janalaym asuepuane o} Joud uaseuapun si gT-AIAOD 10} Buiuaaids e

“se 0] suonsanb Buiuaalos 10} arejdwa) paalbe Jo aleme ale Jeis e

‘pallajsuel aq 0] Spasu uondajuil Alojendsal
[eUOSEaS pawluo9 1o 3|qissod e usym ‘sadinles Buuisisueln 1o uswiiedap
‘uonesiuebio Buialedal ay) 01 pajedlunwiwod Si juaied ay) JO Snjels uonodajul e

‘[eAlLR 418U UO Ajo1eipawiwl ‘els
uondadal Buinieoal wioul 01 swoldwAs Aloresidsal yum syusied Bunonnsul
sbumas ared pue yyeay e 01 Aiua uo pue o} Joud pakeldsip si abeubis e

:Jeyl ainsua 0] ade|d ul ase s8ssad0.d pue SWalSAS
Alinbua Jo saul| A8y

a|doad Jaylo 01 uonoajul Bumiwsuesl Jo }Sll ayl adnpal 01

Juawieal) arelidoidde pue Ajpwil aAlgdal Aayl eyl 0S uoildaul ue Buidoaaap 40 XSi Je aJe 10 aney oym ajdoad jo uoneosynuapl idwold ainsug ‘g

'ceoc

ul InojjoJ pauueld auop
uaaq sey 11y |001 8yl
1surefe suonelapisuod
yiom-aid ui ade|d ul
awuwelbolud e si aiayL
01

a|geun ale oym asoyl
10} 3Hd wouy s1a1sod
[ensia ‘peal 0} a|qe
swuaned 1oy} siajyes|
uolewlojul Jusned
‘qems Jo arep

pue snyeis 6T-AIAOD
saluapl uolew.loul
Jajsuel) pue abieyasiq
‘Peredipul alsym 3dd
pue sysew/sbulianod
a9r] Jeam 0} palinbal
Apuaing are sbuipjing
Ino Buissaooe

SI01ISIA pue Ssjuaned
uolneuwJojul

1sow Joj ssado.d

Ul UOISIaA peal

Oin'syuTpuebua) Jpd1pj001-dwi-SINoiABYSq-0dI-Ul-92Ud]|20Xa-bunioddns
-9TT 1O paldope uaaq sey 13|00 uoneuawaldw| sioineyaq [01U09
pue uonuanalid uonodajul ul ddus|@axa Buiuoddns ayi Jo uoneluawa|duw|

‘uelpsrenbualed/iaied
‘Ba Juawissasse sl e Bulmo||0) [enUaSSa palapisuod
are Aayl ssajun syuaied snondajul Uo SOV Bulinp Juasald Jou are SIONSIA e

‘g|qissod
Janataym Bunisia Loddns 01 aoe(d ul ind suonebiniw pue ‘usxenapun

Page 47 of 189



abeinooua 01 9|qe|ene
S1ajfes| pue sI81sod
'aJed 10 yjeay 01
[eluaWILIap 10U UBYM
pue ‘aauelsip A|jeloos
01 9|qeun uaym sysew
leam 0] palsanbal

ale swaned ||v

‘plem

ayl punoJe Buisijigow
UBUM SySew ade) Jeam
01 jels Aq pabeinooua
ale sjuaied

'sbuip|ing e ui

S)sewl yllL feam Jjels
‘Aljenuue

pue /10 [enpialpul

8y} 4oy} 1n220 sabueyod
Aue uaym parepdn

Sl sIyl “pale|dwod
JuswIssasse

JSU dIAOD [enplialpul
ue sey yeis ||Iv
areudouidde

se D1N/NIN

ul abew yeis [eaiulo
—1siuondadal Aq
uayeuspun "398 Wool
Bunrem Jo uoneoole
Jo} abeln renu|

wuoy abel reuoneu
uo paseq — suonsanb
UMO aAeY SBIINIBS
SUSIA Areljioiwiop

0] Joud / sadInIas

/ Sreudsoy 01 asuenua
e suonsanb abel |
‘(Juawissasse

[enuIA Jo J1Ul[D ‘USIA
awoy '6'a) suaned
asauy Jo} shkemyred

MJoMaWRIL3oURINSSE PJeo( |0J1U0D pue uonuaaid uonosjul | 9T

‘Apdwoud
paoeJ] sjoru0d pue palsal-al Ajjdwoid pue pajebalbas are 6T-AIAOD
1o swoldwAs dojanap 01 uo ob 1o Aejdsip 1ng aanebau 1591 1Y) Sluaned e

‘JJers uondaoal

19910.4d 0] ‘B2 ‘susalas asn 03 fenuslod S a1ayl Ing ‘sadeds areredas

yum ag pjnoys uonebalibas Ajjeapl seale aed jusned e ul Buiouelsip
[ea1sAyd 7% [e100s Ja1ealb 10 anaw T urejurew ued Jels pue ‘siolsiA ‘sjuaned e

"9oUBISIp Sal1dW Z Je surewsal
Bulouessip [eaisAyd 1oy pared are suaned Alojelsidsal SNOOSUI SISYM e

‘salljioe)
aled pue yjeay |e ul sjuaied pue yels Aq uiom are sBulisA0d/SySeW aJe) e

'saw091n0 juaned uo AjpAnebau 1oedw jou saop syl Buipinoid swoldwAs
JO uonN|osal jaun siyy Buikeap IapISuod JuUabin Jou Si Juswieal] alaym e

‘palapisuod

90 1snw salnpadolid/siuawieal; o) wayl buikuedwoaoe sialed pue saljiwe)
A1y} 10} XSII pue uolre|os! wool 3jbuls 1o) Allioud ‘Ba asreayyesay buinigdal
1S|IYM JUSWIBa1] pUB UOIIPUOD [B3IpaW JIaYyl uo Bulipuadap sainseaw Od|

aAN29]04d BAI9938) uodajul Alojelidsal JO SBW0IIN0 8I19A3S JO YSll Je sjuaned e

‘Bunsal Bunreme 1sjiym swood ajbuls ul Juswadeld
1o} pasnuoud are uonanpoid wninds pue ybnod aAISSadxa Yim siuaned e

"JInsal 1sa1 Jiayl Buipuad syusned Jaylo wolij Aeme pue ‘wool ajbuls e Ajeapl
‘eare palebalbas e ul passasse are swoldwAs Aloresidsal yum siuaned e

"palela|0) 8Q URI SIY} JI Sease [eunwiwiod

pue sAeq pappag-iRjnw ul uiom aq 01 (H]] adA1 Jo || adA]) ¥sewaoe) [ealbins
B Yum papirolid ate uondajul Aloreaidsal pawiijuod 1o pajoadsns yum siuaned e

‘panoidde pue UBWISSASSE ¥SI [01U0D JO Salydelaly panoidde 1sni yum
aul| ul sjoo0104d Bunsa) waned aunnol yum asueldwod JO 83UapPIAS SI aIay) e

‘g|qissod se
uoos se Aemyred areudoidde pajeooje si Juaned pue uoniuap ased [ealuld
3y} u1 ua1adwod pue paures) ale oym JJels [edaluld Aq uaxeuapun si abel) e

‘2ouepinb [euoneu Jad

Se U0I199JUI-SS0.9 JO ¥SI1 8y asiwiulw 0] Sased Jo uoiebalbas pue swoldwAs

uonaaul Aloyedidsal Jayio /6 T-AIAOD pPawIuod Jo a|qissod yum syuaned
1oyo3 03 8ge|d ul sjuswabuerre buibel areldoldde aney seale 100p U0} e

"JuswuoJInUB dedyleay e Huipuane usned
Aue 01 Joud sjuaned ssasse Ajfealuljd 01 pue uoniubodal Alsea ajqeus 0}

Page 48 of 189



4vd [01U0D

pue UonuUaAald Uuondaju|

Buiuaalos

01 adueldwod

Jo upne Ajyiuon
paiinbai

Se Juswssasse

e pare|os|

sl ybiy

se passasse juaned
JI paIapISU0I 8 PN
Bunsal moyy [esare|
SIN220 uoIssiwpe
10811p aIayM

‘'sqems |e

10 spJ102al Ajrep wea}
Ddl pue —1aueiul
Uo Leyd MOJ}) PanIadal
s)nsal aAirebau

Z Inun pauoyod

/ pare|os! ‘swoldwAs
10 18SU0 1e pue 9
pue ¢ Aep ‘uoissiwpe
uo pauaalds

ale sjuanedu|
UBWISSasse
aJeIpawwl Joj SWool
paynuspl 01 paL0ISs
ale Aayl— yem

10U op sBumas ased
wabun ui Juaied ysu
ybiy ‘susalias xadsiad
aney suondsdal ||V
sydwoud jensia
13150d (peas ued
1ey) 8soy 10y) 19|yes|
uolrewojul uaned
‘Aldwod 03 siouSIA
pue sjuaned yse
swwo? |e ‘sbulianod
aoe} Alorepuep

‘Siy

MJoMaWRI)3oURINSSE PJeo( |0J1U0D pue uonuaald uonosul | 2T

‘Alerendoudde pabeuew are 6T-AINOD
Jo swoldwAs Aejdsip oym sjuswiuiodde aunnos Joj puane eyl sjusned e

‘anirefau uanoid [nun ‘swoldwAS 18SUO-MBU YlIM
sjuaned |e 1o} panaiyoe sI Buioen 19e1U09 Jo uonebnsul pue Bunsa) ‘uone|os! e

Page 49 of 189



suonoe bunebimy

aduelinsse ul sdeo

‘sysew a|dninw

uo asueldwod
surejurew oym ase|d
ul Js1sel 1) paredipag
wea) Od| 01
Apj@amiq pauodal pue
am3 Aq Ajrenusd pay
SpJodal ‘sanunuod
Bunsal-14 ‘senunuod
Buuren Od|

Sl 89Nnpal 0] Jels
0] papinoid aouepinb
lea|d alojalayl

*019 sjuaned

awos Jo Aouspuadap
ybiy 1o suspnis

0] anp a|qepione
sAemje 10U SI

Bulreys Jed sadlnIas
Aunwwos uj
‘sjpuueyd
uoneaIuNWWod
ybnouyr pareys

‘0|4 uo asuepInb ||n4
s.01N

ulr uoddns Aunoas
awos ‘swaisAs
Buisnanb pue
‘saouelsip AjreaisAyd
swooJ Bunrem

‘sIed ul Bunrem Joy
sassa204d ‘swaisAs
Aem-auo apnjoul
awos ‘aoe|d ul S, dOS
aney SadInIBs ||V

22UapIAg

MJOMaWRIL32URINSSE PJeo( |0J1U0D pue uonuaaid uonosjul | 8T

aAnIsod alow 10 om] “uonebnsaaul ased e 1abbLy pjnoys uonebnsaaul
10J BLIS1LID 8Y1 11} OYM UOISSIWPE Jale paljuapl Sased aAnisod

‘(sfenpiaipul/siuaired pue JJels) sased 19suo uonesiuebio/endsoy
10} pue uonendod 20| ay1 UIYLIM UOISSIWISURI] UONJ3jUI
Jo sarel Jo asue|ivans Bulobuo 01 asuodsal panunuod pue pidels e s| alsay)

Bunsa Jers anewoldwAse 1oj Buniodai pue aoueljdwod Jonuow o}

‘2ouepInb [euoneu yum aulj ul (swoldwAs pjiw Buioualiadxa JI UsAa)
swoldwAs ays Jo Aue Ae|dsip pjoyasnoy syl Jo Jaquiaw e 1o Aayl JI uonoe
arelidoidde axel pue 6T-AIAOD 10 swoldwAs syl puelsiapun Jjels e

"81ISuo J10J papinoid
10U SI SIY) aJ1aym Bullspune| wioyun 1o} sjuswalinbal syl puelsiapun yeis

aoe|dxiomay) ul ajqissod Janalaym
Jarealb 1o anaw T Jo Buioueisip [e1oos pue [edisAyd Buiureiurew yeis

"20UBpIND [euoneu Jad se uoneulweIuod

yse|ds Jo sl ay1 puokag Ing 3uis ayl 01 SO Paledo| SI Yolym Jasuadsip
B WwoJj sjomoy Jaded ajgesodsip ‘luagiosge ‘1J0S YIM palp aq pjnoys
SpuUeH "Seale [e2luljd |[e Ul PapIoAe aq pPinoys SIaAIp Jie puey Jo asn ay)

'Sddl
pue s, doIS yum aulj ul Jo paredionue S| SsurIqISW SNOINLW 10 UINYS 10B)UI
-uou ‘spinj} Apog Jay1o Jo/pue poojq 01 3INSodxa Usym UIoM aJe Sano|b

"su paynuapi Aue arebiniw 01 ade|d ul suonoe
yum paupne Apreinbal si 3dd Jo asn ay) uo asuepinb [euoneu o) adualiaype

‘1 aA0WaJ pue uo 11 Ind Aja1es 01 Moy Uo pue uoneniis
[eaiul)d ays Joj areudoidde 344 JO 8Sh pue u0I198|8s 8y} Ul paurel) ale
JUBWIUOJIAUS [e21Ul]D 8yl Ulyim Buiiom pue ared wuaned buipinoid yeis e

‘AjaJes 3dd (buiyop/Buiuuop) Buinowal pue uo Bumnd 10}

anbiuyoa; 1991102 ay1 pue Jojelidsal (Ed44) a2aid aoe) Buliayy e Bulream
USYM 8w yoea X28yd 11} pue/sal 11} 8oe) [emul ue Buipnjoul 3dd 1o

asn 1921109 ay) :Buipnjoul ‘Yeis [fe 01 papinoid SI sainseaw Od| ul Buiuren

"SIONSIA pue
‘syuaned ‘yeis 1oj papirold si uoieanpa uonuaald uonosjul areldoidde

Page 50 of 189

Alinbua Jo saul| A8

uonoajul buljjonuod pue bunuanaid jo
ssa20.4d ay) ul sanijigisuodsal 1oyl abreyasip pue Jo aleme ale (SI991UnNjOA pue S101d0eIIUOD Buipn|oul) SIa)IloM aled |[e 18yl 81NSua 01 SWalSAS ‘9



4vd [01U0D

pue UonuUaAald Uuondaju|

sbumes

[e21ul]2 Ul suou

‘asay) aney (saalyo)
seale [edlulj9-uou

ul sislup-ire pueH
Jeak Jad

80IM1 SYOd| 01 SHsH
pue sanss| uodal
pue Ajjeos0| uodai
92IAIBS Juanedul

-uou ‘seale 1uanedul
1o} wea) Dd| ybnoayl
Alyuow pauodal
Alrewlo} sluswissasse
aualbAH pueH
swilwo9 1sni] ybnoay
pue siasod ‘lauenul
uo aosuepinb Jes|d
SISIO3Yd /

sipne Jdl ul paxaayd
Bulues|d pawuawnaog
aoe|d ul

abeubis 100} 81BN Z
aor|d

ul sydwoud Js1sod
3dd 'sJa1sod aualbAy
Aloresdsal ‘sisysod
aualbAy puey sdais 9
yuow

Jad a21m1 s1SIPo8ayYd
pue 3oeqpas)
a19|dwod pue

SpJem USIA weal Od|
aoe|d ul Buiuodai
xned 6T-AINOD
(s10SIn)

a|ge|rene suondo
uoljeuIweIU023Q
[euoissas

10 9jqesn-aJ ssajun
pasn-al1ou 3d4d

MJOMaWRI)32URINSSE PJeo( |0J1U0D pue uonuaaid uonosjul | 6T

‘pauodal
ale pue uonebnsaaul yealqino ue 1abbLy ade|d pue awi ul pa)ull Sased

Page 51 of 189



‘Seale 6T-dINOD
01 Joud pasIA
pue paues|d seale
6T-dINOD UON

suonoe Buirehinn

10 asn juaned yum
9oueldwos rew.o-
sbumas

3WOS Ul SWOoJ
9|buis paywi

aouelunsse ul sdeo

s, 01N S.NIN “siesod
uone|os! Aq paynuap!
sjun swaiedul
uo swool / sheq
6T-dIAOD pawluod

22UapIng

sjuswabuelre
Bunuodai
Bunelodiooul
‘sjoo0104d

parepdn apisbuoje
— dINQD dduls
palepdn pue ase|d
ul Aaijod MealqinQ

'S9Sed ¢ 10} S)ealqino

‘suonisinboe

Aep-GT< sased a|buis
10} S,¥DY "198W Wes)
OdI J/ISHN pue 922
2dlI Apjeam ‘pareys
uonew.lojul jeuolbal
Ajrep ‘Ajjeusaiul

Sased Jo Malnal Ajlep
saofiapun 6T-AINOD
pajepdn Ajeuoneu
uaym parepdn
‘laueJlul pue swuwod
1noybBnolyl pake|dsip
swoldwaAs pue ‘T

Jan [euoneu ybnoiyl
a|qe|rene Bunsal Jeis
Bulispune| wloyun
1o} Aoijod pue 18uenUl
uo aosuepinb yeis
swoolyreq pue s19|101
ul anbiuyoa) aualbAy
puey aney siasuadsip
deos / sia1s0d

MJOMaWRIL3oURINSSE PJeo( |0J1U02 pue uonuaaid uondsjul| 0z

10U SI pue pajela|ol aq ued U buipinoid (Aujioe) areayieay Jo prem
ay} punoue Buinow usym Aprenoiued) sysew aoey Bulesm yum asueldwod
sluanedul Jo 1no paled siI Buuojiuow pue ‘papincid SI 8JIApe Jeajd eyl e

:2Insua 0] ade|d ul aJe sassad0id pue SwalsAS

Alnbua Jo saul| A3

Salll|1o0e} uolre|osiarenbape 81nN2as 10 apInold /.

Page 52 of 189



4vg |01uU0D

pue UonuUaAald Uuondaju|

suonoe bunebimn

‘seale [ealul|d
Bunisin uaym
1pne [euoneAIasqo
wea] Dpdl e
‘pawuswadwi
sjuaied
Jo Buiuoyoo
pue ‘pasnuold
swool abuls e
sbuipjing
Ul palIodsa
pue (areudoidde
se) Ajreulaixa
Bunrem 1o}
sassado.d paynuap|
‘puane sjuaned
Ysu ybiy 1 buiues|o
10} S, dOS MO} 10}
S.dOS ‘swool Joy
paynuap! ‘Buiuoz e
“AP@am aoimy
yeis Joy aoe|d ul
Bunsal moy) [elare] e

adueIinsse ul sdeo

‘padojonap
Buiaqg sysewade)

ou ale aiay) Ing
|0JJU0D INO JO BpPISINO
saw punoJeuln]
'salioleIoqe|

[eulaixa Agq passasoud
pue uoissiwpe uo
pauaalas sjuaned ||y

‘sjuaned

annsod AINOD
sapn|oul yoiym

O} UO 3|ge|leAe pue
aoe|d uI paseadap ayl
1o} Burres 1oy Adlj0d
els [eaiulo

yum Ajrep uawaoe|d
M3INBI Wed)] Dd|
(Aldwoo 01 s|ge ase
Aay) alaym) saoeds
paq Jayio s

0] Jou payse swaned
pue ‘aoeds spaq
usamiaq (os op 0}
alelidoidde pue ajes
Uaym) umelp sureund
— Buioeds paq

aldW gz aney sAeg
a|doad

oirewoldwAs 1o
anisod 6T-AINOD 10}
SWI00J paliuapl Yyum
arelidoidde se Buiuoz
seale swuaned-1no

ul ‘spJem juanedul

Ul SWooJ / SUoyod
Jajua sjuaned yoiym
ybnoiyl senol pue
Swool JOH, payiusp!

92UapIAg

MJOMaLWRIL3IURINSSE PJeod |0J1U02 pue uonuasaid uondsjul| Tz

aoe|dul ale sj020104d Bunse yeis

9ouepInb reuoneu Yyum aul|
ul pue Apdwoud uaxeuapun si Bunsal sasniia Alojelidsal e 1o0) Bunsal waned

"S[enpIAIpul paures) pue ualadwod Aq uaxeuspun si Bunsal

:8Jnsud 01 ade|d Ul $8sS8204d pue SWalsAs ale alaylL

Alinbua Jo saul| A8

aelidoidde se 11oddns A1ojeloge| 0] Ssa8dde alenbape aindas g

paseadsap ay}
1o Buued usym paldde aq 01 panunuod s4gl pue sd2IS Jo sajdiound ayy

JInsal annebau
B a/AeY pue palsal pue ‘pabel] ‘pausslds usaq aney oym sjuaied 10}
aJed Jo juiod Je pasn ale (S,0dIS) suonneosald |04U0D UOId8)UI plepuels

‘(sjuswialinbal aJed [ealuld uo uapuadap) spasau
juswdinba pue sonel Jusited 01 Yeis ul sasealoul fenuslod Bulispisuod
‘Buioeds paq pue Buiouelsip [eaisAyd jo sjuswssasse Jenbal Buiobuo

'S1I0Y09
1o uolne|osi ul syjuaned snonodsjul ‘al pade|d Ajereudoidde ale syuaned

‘sfenpiaipul/siuaired 1aylo 01 SNUIA 8y} Jo pealds JO XSU Sy asiwiuiw
yoiym Aem e ui arelado 01 ajge SadIAISS Wol) papinoid Si ared syl
‘pallaap aq Jouued Juswiean Jiayl aisym ¢T-AdIAOD Buipnjour uaboyred
Aloreaidsal e yum aanisod aqg 0] paloadsns 10 umouy| are oym sjuaned

‘sjuaied snonodsjul-uou pue

snonoajul Jo Buixiw pioAe pue seale uondadal ul sawn bunrem asnpal 01
Buiinpayas a1ulpo 1o wauwnuiodde Ag uonoajul Aloreaidsal paloadsns INOYIM
pue yum syuaired usamiaqg paurejurew si awn Jo/pue adeds ul uoneredas

'Spaau aJed (jeluaw Jo [eaisAyd) Jiayl 01 ejuswiilap

Page 53 of 189



:Janamoy
siapinoid Jaad

yum paiojdxa swained
loy Bunsa) moyy

[esare| pue (LD0d)
Bunsal ared Jo uiod
‘SIS
I6ojo.iA/sISIB0[0IgO.IDIW
[e21ul]d BIA

S1SnJ) 81N2Y Y10q Wol)
a|ge|rene s| a2Inpe
[ealul|d isiferoads
'sinoy

81 < Jo shejap Jl sqe
aseyo pue ‘sjnsal
M3IA3I Weal Dd|

weal Odl Aq

Arep sswin € paxosyd
pue paseyd s)nsal
pue ‘usyel sqems
sbBunasw yealqino

Te passnosip Buluaalos
Mealqino paupne

pue ‘pajuswadwi
sj02010.4d Buluaaliods ||
‘2oe|d ul

s|joo0104d |LNVO/ILN
pue |dd ‘VSHN
‘daais

BAIINJ3Xa J0J pue

ININI BIA Sased aanisod
Jeis Jo Bunuodai Ajreq
Bunsal ¥od

annisod Ji pue ase|d

ur Bunsal moyy [elare
gems

01 MOY SUORINASUI
uanIb pue umoys Jeis
'sjInsal ul sAejap

MJoMaLWRIL3IURINSSE PJeo( |0J1U02 pue uonuasaid uondsjul| zz

‘2ouepIinb feuoneu

Jad se ainpasoid ay) Jo Aep ayl uo (147) 1S81 Mo|} [elare| e ayel ued swuaied
asay) ‘pealsu| ‘sAep QT 1Se| 8yl UIyIM 6T-AIAOD JO 8sed pawujuo9/pardadsns
9SB9 J0 19BIU0I B JoU pue ‘onewloldwAse ‘pareuldden Ajny ale

oym sjuaired XS1 MO| pal1asIas UO Sainpadold 8Ad9|8 UeUad 81048( UoNLR|oS!
-J|9s sAep € pue YDd anAnebau e 10) pasu ay} JO JUBWISSSSE Ue S| alay}

aouepinb [euoifeu Jad se uone|os! Bulurewsal sy 919|dwod
pinoys Aay) alaym ‘Bumas ared pareubisap e 01 pabreyosip ase polad
uonejosi Aep-T J1dy) uiyum Aujioe) ared e o) pabireyosip buiag swuaned asoy)

‘obreyosip

01 Joud uonesiueblo Buialedal 0] paledluNwwod si Jnsal pue ‘(skep 06
snoinald ayp uiyum aanisod palsal aney Aayl ssajun) abreyasip o1 Joud sinoy
81 ‘6T-AIAOD 10} palsal are awoy ated e 01 pabeyasip Buiaq asoy) 1eyl

‘Arep sjuaned aAebau

6T-AIAOD Bunsal Japisuod pinoys sajel [elwod0sou ybiy yum saus rey)
‘uoissiwpe

1sod sAep /-G uaamiaq urebe pue ‘uoissiwpe Jo € Aep uo 6T-AINOD 10)
paisalal ale uoissiwpe uo aAlebau 1581 oym suoissiwpe Asuabiawa e eyl

‘asue swoldwAs juiod ay) 1e palsalal ale uoissiwpe Jaye 6T-AIAOD/UonIauI
Aloresidsal Jo swoldwAs dojanap 01 uo ob oym syusiedur asoy) 1eyl

‘uoissiwpe uo aendoidde se suonoajul
Aioresndsal Jayio pue 6T-QIAOD 10} paisal ase swuaied Aouabiawa |e eyl

‘aoe|d saye)] suoijoajul enualod JaYyo 1o Bulusalos

‘(erep papJooal Aj1921109) sjo20104d Bunsal syl yum aulj ul pauodal pue palsal
uaag aney sased paluapl reyr buniodal pue Bulonuow rejnbal si alayl

"a|ge[reAe s JNsaJ awi 0] Waed ay) WOy usxe] awi ayl Uo snooy
yum ‘sawiy punoJteusn) bunsal ays jo buniodal pue Bulioyuow sejnbal si a1ay)

Page 54 of 189



4vg |01uU0D

pue UonuUaAald Uuondaju|

MJOMaWRIL3IURINSSE PJeo( |0J1U0D pue uonuasaid uondsjul| £z

SUO01198JuUl |0J1U02 pue Juanaid o1djay [[Im Teyl suonesiuehio Japinoid pue a1ed s jenpiAlpul 8yl 1o} paubisap saloljod 01 alaype pue aneH 6

'd0d 01

pasoddo se si1s81 Mo}
[esare Buisn A1abins
01 Joud pauaalas

MOU sjuaned |[e malnal
Buimo|04°1202/60/.2
uo paysiignd
sAemyred uaalb

10] aouepinb parepdn
"MOJ} pue S8JURIUD
aleledss — Aemyred
su moT Ajuo A1abins
durelpod aAnds|3
awoy 1e sjdoad
3|geJau|nA / BWoY aled
01 Buiob j abreyasip
01 Joud sinoy g/2/8¥
pauaalos sjuaned ||y
‘pasodxa Jo annisod

J sjuswaainbal
uonejosl jo yibus)

pue sjnsai juaned

uo uonewlIoUI BpN|dUI
sian9| abreyosig
"UMOUY| S)Nsal

[nUN paje|os! ‘pajedipul
JI pue uoIssiwpe

uo pausalds

Ajaunnol are sjuaied
IV "panwi| si sjuaned
loj Bunsar moy}

[eJare Joj Juswalinbal
‘sjeudsoy Aunwiwod
0] Ul [eliajal

108.11p [ewIUIW 0] anQg
‘Bumas Anunwwos
aleJedsip Joj s|geuns
10U aJe syuswalinbal
ainjonasesul 1 Dod

Page 55 of 189



suonoe Buirehinin

suonoe Bunebnip

aouelnsse ul sdeo 22uapIng

UOI199}Ul 0} UOIR[3J Ul JJels Jo suoireBijgo pue spasu yieay reuoirednadso ayl abeuew 01 8oe|d Ul Wa1SAs © aneH 0T

Slipne [euoneAlasqo
[[e uo paxdayd

pue asuepinb jeuoneu
yum aulj ul pajpuey
Alpune| pue uaul
‘aouepinb jeuoneu
yum el dwos

aoe|d ul upne alsepn
"'SS92J® JO 9Skd

1o} sgny/suoneao|
a|dinnw

UuIyum palols ‘yeis

10] 0|4 BIA pauodal
S|oAd| X201S U0
uolewIolUl ‘a|qe|iene
3dd 1991109 JO S}201S
'saNns160] pue »001s
abeuew 01 aoe|d ul
weal 3dd paredipad
0|4 SIA palediunwiwod
are sysl

aleIpaww| "sinoy
87-7¢ UIYlIM Ind220
sabueyd [euoneu
uaym parepdn

pue ‘Ajrep pamalnal
aoueping ||
swisiueblo

uaJe Jo) Bunuodal
elep ‘wes) Od|

Aq upne pue 11423y

adouelinsse ul sdeo

92UapIAg

MJOMaLWRIL3IURINSSE PJeod |0J1U02 pue uonuaaid uondsjul | 2

Alinbus Jo saul| A8y

"Ialinbal oym Jels 01 9|qissadde pue paloils Aj@reldoidde s %201s 3dd

‘2ouepIinb
[euOleU JUBLIND YIM d2Ueplodde Ul pabeuew pue palols ‘pajpuey Si Sased 6T
-AIAOD paldadsns 10 pawiyuod 0} palejal Aipunej/usull pue alsem [ealuld e

"Yealqino ue Jo Buipiodal
paluaWINI0p a8y} SapNJouI SIYL "UOI193Jul JO SYealqino Jo Juswabeuew
pue jo uoneoyuapl ayl 1o} adeid ul are sainpadold pue saloljod 1sngol

‘papinoid are sanijioey Buibueyo/seare yealq Jels 1o} saoeds afes

‘swisiuebio uae
Jay1o 1o} asoyy Buipnjoul ‘saidijod Dd| e 01 Bulisype ul pauoddns ale jels

‘(s10109e19U0D

[eulaixa pue Aouabe quauewuad) Jeis |e pue seale aled |e

apnjoul Isnwi SIy] a9ndeid Dd| pPoob 01 adualaype ainseaw pue Juswajdwi 0}
90e[d Ul 8Je S82IN0SaI Jey] pue palojuow are sadnoeid Dd| JO uonedldde ayl e

Teyl ainNsua 0] 8Je|d Ul 8Je S8SS8204d pue SWalsAS

Aiinbua Jo saul| A8y

Page 56 of 189



4vg |01uU0D

pue UonuUaAald Uuondaju|

uo paureln yeis

[le 020¢ AON 32uIS
"A[[enuad pue Ajeaoj
papJodal pue payodal
sjnsal 1sal-114
‘paseyaind saulyoew
oM pue pala|dwod
Auedwoo | |4 — o

— 114 pue daJ Auedwod
Ag Buiures Junooeuod
‘SjUsWISSasse
Aouaradwood pue
S92In0sal paroidde
Buisinn swwelboid
1S91-1) ybnouyl sis1sa)
-1} pa1edipap paulel |
am3

ybnouiy) papiodal

— ooe(d ul Bunsal-14
‘Buneaw [euolsIAIp
aimonJseu|

eIA Siabeuew

0] payedIunwwod
aouepinb

parepdn “yeis
jueubaid pue JNVY
77V 1o} pae|dwod
pue usyeuspun
SIUBWISSASSE YSIY
sdnoub ysu 1e

ul asoy buipnjoul ‘yeis
77V 1o} pae|dwod
SJUBWISSasSse

JSH [enpiaipul
"uoneulddeA giA0D Jo
6T-AINOD Jo} Buioen
10eIU09 ‘Bulionuow
HO aunno. jou
‘sjellalal Juswabeuew
lo] Aluo HO

‘u0ddns eusbeue|y

MJOMaLWRIL3IURINSSE PJeo( |0J1U02 pue uonuaaid uondsjul| gz

‘yelsueubald Buipnjoul ‘suoiedljdwod Jo
3su ybiy 1e yeis aJed [elo0s pue yyesay Joj palinbal SI JUBWSSaSSe )S Y  ©
" JJels Jusuewad se adiape JuswAojdap swes ay) Moj|o}
pInoys saliobaled asay) 01Ul ||} OYM JBlS Wwnoao| pue ‘Aduabe dueg ©
‘suoiredl|dwod WoJ) 3su e 8soy) 01 8dIApe Ji10ads
Buipnjoul ‘yye1s aled [eIo0s pue yieay |[e 01 s|gejene Sl adinpe eyl o
‘sdnoub Aluouiw o1uyls a1y10ads pue jueubaid are oym asoyl Buipnjoul
‘sdnoJb XsL-1e 8yl Ul a1e oym SaaA0|dwa Yum pey Sl uoIssnasipy  ©
‘6T-AIANOD woulj
SSau||l 819A3S pue BzUaN|jul SB YydNns suondajul Aloresdsal wol) suonealdwod
Jo ysu ybiy re aq Aew oym sdnoib Aioulw aiuyis d1y1oads pue jueubaid
Buipn|oul yeis aled [e1o0s pue yieay Joj palied S| JUsWSSasSe sl e

"20UepINb [eudifeu ul paulino se ‘Jdd Buipnjaul ‘suonnesald
|03UOD UOII3LUI BY] MOJ|0) 01 Bnunuod uaboyred Alorelidsal d1109ds
B 10} UoNeUIdIBA PBAISISI SABY J0 WOJL PAISA0ISI pue pey aAey Oym Jeis

‘axe1dn auidoen yels abeinosus ©
6T-AIAOD pue ezuan|jul [euosess jsurehe uoneulddeA pue
8ouUasge ‘ssau||l Jels Jojuow 0} SWaSAS Jo uoneusws|dwi syl uo pes| o
9210pjI0M aJeayyeay ayl Joj swwelbolid uoieulddeA e jusws|duwi
pue Alessadau alaym Juswieall [elIAjue 0] JJels Jo SS8JJe alell|ioe) ©
‘@ouasqe
pue ssauj|l 10} Jojuow 0] SWaIsAs Jo uoneuawaldwi ay) uo pes)

M Oy "Yaeay feuoirednaoo Agq pamainal
ale JJe1s sainpaosoid [0JUOD UOND3JUI Ul Yoraiq B Uaaq Sey alay) alaym

‘uonoajoud Alojendsal
Jeam 01 paau Aew oym asouy 10 ade|d ul sI swwrelboid Bunsal 1) e

'3dd o Buiyop pue ‘Buiuuop Buipnjoul
‘Bujiom Jo swalsAs afes ul paurel Ajlerenbape ale pue pueisiapun yJels

(85UepIinb

JUsWiUIaA0b parepdn BUIMO||0] yoeoidde :uoejos! [Je1s aas) a1e|os!

-J|oS 01 paau ay1 INOYIM XIOM 01 UINjal 0) pajgeus ale gT-aIAOD 10 ased

© ]0 10e1U0D 3S0J2 ® ale pue gT-dIAOD Isurelbe pajeulddea Ajjnj afe oym jreis

‘jels Jusuewuad
Se a2IApe JuswAojdap awes ay) Mo||0} JJers wnao| pue ‘Aousabe Yueq

‘Aa1jod [eao) s1ayy Jad se Jakojdwa 10 d9auswedap
yieay [euoirednado/] Dd| JIayl Wody palinbal usym adlnpe %93s eis

:Jey1 ainsua 01 a2e|d ul aJe sassad0ld pue swalsAS

Page 57 of 189



yaiym 4Os ue pue
uoidweyd aoeds ajes
e sey bBuipjing yoeg
‘paouapine pue aoe|d
ul S, dOS Ysew-ade
sinoqey|jem

S®H pue ‘sinogexem
wea) Dd| uo
pabusjjeyo pue s.dOS
ybnoiyy pajuswaidwi
‘Alreusaiul

pateys ‘o|4 uo
uolewlojul dsueping
Alyuow uodai
9HISd Ul paiss)]

-1} Jels Jo slaquinu
uodal wea) Dd|
"‘@ouepIinb

T aseyd yum

aul| ul wuawdojanap

ur swweiboud
uolneuIdI.A

aINOD Aiorepuep
'S99)iWWod

pue pieog

0] panodal axeidn yum
N4 pue dIAQD 10}
aoe|d ul swwelboud
uoljeuIdoeA

JJe1s Arejunjoa
'6T-AINOD 0}
ainsodxa [euonednddo
1wl 01 uodn paoe

aJe SJUBLISSasSse

MSI 8INSud

aoe|d ul sassadsold YH
"¥o01s ysnd ul sabueyd
0] ssauanisuodsal

pue a210yd a|qeus

01 ‘so|diound asualjisal
Jad se ‘sysew ajdnynw

MJOMaLWRIL3IURINSSE PJeod |0J1U02 pue uonuaaid uondsjul| oz

‘leonoeud se Jej se saor|dyiom aIndas T-AIAOD aJe sbumas ared pue yyeay

"9ouepinb [euoneu Jad se skemyred ared Aousbiswauabin pue sAemyred
a1ed aANo9|a/pauueld usamiag skemyred a1ed JO JISA0SS0ID BY) pue Jels
10 JuBswWanow Bulonpal ‘paurelurew aq piNoOYs UoRedo|e Jelis ul Aoualsisuod

‘preoq ay1 Ag pamainal Ajrenbal

SI Y2Iym S1Nsal Jo plodal play Ajreuad e apnjoul pjnoys waisAs siyl sbumes
aled |e SsoJde aled ajes sapinoid pue A1ajes Jels surelurew uolresiuebio ayl
‘Bunsal 1) Buiprebal ‘moy sarensuowap yeyl ade|d ul WalsSAs e aney Spieoq

‘Yieay feuonrednaoa Buipnjoul piodal
juswAojdwsa Jo ued se ‘uonesiuebilo ay) ulyum Ajeniuad pjay pue Jaquisw
Jye1s ayl 1oy} ajgejrene aq pjnoys UuoISSnasIp SIYl JO pJ02al pajuswniop e

‘wyiiobe

paa.be Ajlreuoireu yum aul| Ul pue asualladxa pue S||IMS slaguuaw yels ayl
yum aleinsuswwod suondo pue saniunuoddo uswAojdap a1 Buiprebal ‘pey
90 p|NoYs UoISSnIsIp & paisal 11 Ajla1enbape aq 01 |re) Oym Jels Jo siaquiawl

"SUOIJONJISUI S Jainjoejnuew ayj o}

Buipiodoe paurejurew pue pajyeulwelu0Iap ag PINOYS pue Suoiepuswwoddl
3SH yum Aldwoa Aayy §i sfenpiaipul Ag pasn aq ued siojelidsal ajgesnay
‘papinold s1uswdinba aaieulale ajgeuns ‘sjrej bunsal 11 alaym eyl

‘'Spooy pue slojelidsal aAljeulale uo

Bunsal pareadal Jo uonesiuebio ayl ulyum Ajenuad pue aakojdwa

AQ pjay pue 01 uanlib piodal e SI alay] ‘1Sa1 11} e |Ie] oym asoy]

‘uonesiueBlo syl ulyum Ajenusd
pue aauren ay1 Aq 1day pue 01 uaAIb sI 1Nsal pue 1sal 1) 8yl JO plodai e

Syseuw JuaJallip oMm] 1Ses)
e 8sn 0} paisal 1} g p|noys Jojelidsal €444 Ue Jeam 0} pasinbai yeis e

‘pasn
SI [9pOoW 1uaJIalIp & awn Yyoea pareadal aq pjnoys siyl pue pasn Buiaq [spow
3y Jo} palsal 11} Usaq aAey Jorelidsal £4-44 Ue Jfeam 01 palinbal yeis |e

"0S 0Op 0] Jus18dwod pue paurel) ate Buluren 1sa] 11J 1IN0 Aled oym Jjels

'spJodal YS3/A|renuad piay
pue paurejurew si Buiures siyl Jo piodal e pue asuepinb 3SH yum ueldwod
sI eyl Buiuren obispun sioreandsal ajgesnal €444 feam 0] palinbai yeis

"yyreay algnd/yiesay
[euonednaoo Aq pasiApe se ade(d ul ase saloljod Bunsa) pue uoneulddeA

Page 58 of 189



4vd [01U0D

pue UonuUaAald Uuondaju|

‘Apoam

90IW1 Jjess Jo} aoeld

ul Bunsal moyy [elare
[euod [euoneu
ybnouyr Bunsal 1o} 0|4
uo Kaijod YH -a2e|d Ul
|00} Bunodal Js1s01-3
‘Aoedes

wnuwixew pue bBuipjing
JO @sn salnuapl

MJOMaLWRIL3oURINSSE PJeod |0J1U02 pue uonuasaid uondsjul| 2z

"I0MO0] UinjaJ pue Alanodal Jisy)
pre 01 1yoddns pue uonewJojul alenbape aney aAnIsod 1S81 oym JJels e

‘Bunsalssadde 03 a|ge pue pauoddns ale
Bunejosi- Jjas are oym yeis pue paloyuow ase Buiag-||am pue aguasqe yels e

"9u0AIana 10} Ajjewixew parebniw aJe (S)ysi ade|dyiom Aue ey ‘si eyl

Page 59 of 189






O
Q
= -
£5
Q
NHS] <&
o
Kent Community Health BSRS)
NHS Foundation Trust _ZICJ 8
Committee / Meeting Title: | Board Meeting - Part 1 (Public) °j g
, © <
Date of Meeting: 09 February 2022 g
Agenda Number: 2.3
Agenda Item Title: Audit and Risk Committee Chair’'s Assurance Report

Pippa Barber, Deputy Chair of Audit and Risk

Presenting Officer: Committee

[ ] Decision
[ ] Information
X] Assurance

Action —this paper is for:

What is the purpose of the paper and the ask of the Committee or Board?
(include reference to any prior board or committee review) Has the paper been to any other
committee?

The report summarises the Audit and Risk Committee meeting held on 17
November 2021 and provides assurance to the Board. A verbal update will also
be given on the Committee meeting held on 7 February 2022.

Summary of key points

The November meeting covered a range of topics including the Board Assurance
Framework, the report from the Corporate Assurance and Risk Management
Committee, the annual data integrity report, and a deep dive into the risks
surrounding environmental sustainability management and reporting in the Trust
going forward.

Proposal and/or recommendation to the Committee or Board

The Board is asked to receive the Audit and Risk Committee Chair's Assurance
Report.

If this paper relates to a proposed change linked to any | [ ] Yes (please
of the below, have you completed an equality analysis | attach)
for this paper?

National guidance or legislative change, organisational or
system redesign, a significant impact to patients, local
policy or procedural change, local impacts (service or
system) or a procurement process.

You can find out more about EAs here on flo

If not, describe any equality and diversity issues that
may be relevant. > No

(please provide a
summary of the
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Protected characteristics are: age, disability, gender
reassignment, marriage and civil partnership, pregnancy
and maternity, race, religion or belief, sex and sexual
orientation.

protected
characteristic
highlights in your
paper)

Highlights relating to protected characteristics in paper

The Board has asked authors to consider their papers through the equality and

diversity lens and highlight any issues in their papers.

Name: Peter Conway Job title: | Non-Executive Director
Telephone 01622 211906 Email
number:
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Kent Community Health

NHS Foundation Trust

Committee / Meeting Title: | Board Meeting - Part 1 (Public)

Date of Meeting: 09 February 2022
Agenda Number: 2.4
Charitable Funds Committee Chair’s Assurance
Agenda Item Title: Report, Minutes and 2020/21 Annual Report and
Accounts

Pippa Barber, Member of Charitable Funds

Presenting Officer: Committee

[ ] Decision
X] Information
X] Assurance

Action —this paper is for:

What is the purpose of the paper and the ask of the Committee or Board?
(include reference to any prior board or committee review) Has the paper been to any other
committee?

The papers summarise the Charitable Funds Committee meetings held on 17
November 2021 and 20 January 2022 and include the confirmed minutes of the
meetings held on 14 July and 17 November 2021. The 2020/21 Annual Report and
Accounts are also included for information.

Summary of key points

Proposal and/or recommendation to the Committee or Board

The Board is asked to receive the Charitable Funds Committee Chair's Assurance
Report, the approved minutes and the 2020/21 Annual Report and Accounts.

If this paper relates to a proposed change linked to any | [ ] Yes (please
of the below, have you completed an equality analysis | attach)
for this paper?

National guidance or legislative change, organisational or
system redesign, a significant impact to patients, local
policy or procedural change, local impacts (service or
system) or a procurement process.

You can find out more about EAs here on flo

If not, describe any equality and diversity issues that
may be relevant. > No

(please provide a
summary of the
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NHS

Kent Community Health

NHS Foundation Trust

Protected characteristics are: age, disability, gender

reassignment, marriage and civil partnership, pregnancy characteristic

and maternity, race, religion or belief, sex and sexual
orientation.

protected

highlights in your
paper)

Highlights relating to protected characteristics in paper

The Board has asked authors to consider their papers through the equality and

diversity lens and highlight any issues in their papers.

Non-Executive Director

Name: Prof. Francis Job title:
DrobniewskKi

Telephone 01622 211906 Email

number:
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NHS'

Kent Community Health

NHS Foundation Trust

CONFIRMED Minutes of the Charitable Funds Committee meeting

held on Thursday 14 July 2021

Virtual meeting on MS Teams

Present:

Prof. Francis Drobniewski, Non-Executive Director (Chair)
Sola Afuape, Non-Executive Director

Pippa Barber, Non-Executive Director

Carol Coleman, Public Governor, Dover and Deal

Gordon Flack, Director of Finance / Deputy Chief Executive
(representing Dr Mercia Spare)

In Attendance: Gina Baines, Committee Secretary (minute-taker)

Observer:

012/21

013/21

014/21

€ vwe care 3

Jo Bing, Assistant Financial Accountant (agenda items 2.1 and
2.4)

Fleur Cromarty, Head of Estates Capital Projects (agenda item
1.4)

Jo Treharne, Head of Campaigns (agenda items 2.2)

Carl Williams, Head of Financial Accounting (agenda item 2.5)
Dan Wright, Sustainability Lead (agenda item 2.3)

Kwasi Owusu, Graduate Trainee, Finance

Welcome and apologies for absence

Francis Drobniewski welcomed everyone present to the meeting of
the Charitable Funds Committee.

Apologies were received from Victoria Cover, Head of Clinical
Services Urgent Care and Hospitals (West Kent); Dawn Levett,
Strategic Delivery Manager Urgent Care (East Kent); Claire Poole,
Deputy Chief Operating Officer; and Dr Mercia Spare, Chief Nurse.
The meeting was quorate.

Declarations of interest

There were no declarations of interest given apart from those
formally noted on the record.

Minutes of the previous meeting held on 7 January 2021

The minutes were read for accuracy.

Our values Compassionate Aspirational Responsive Excellent
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015/21

The Minutes were AGREED.
Matters Arising of the meeting of 7 January 2021

034/2020 Mermikides Fund Update (iPads) — With regards to
contacting Apple to negotiate a price for a bulk order of iPads, Jo
Bing reported that she had not had any bids in for this kind of
purchase.

Gordon Flack confirmed that the Trust had bought some iPads for
use in the community hospitals but that they had been purchased
using specific Covid funding. Sola Afuape suggested that charitable
funds could be used to provide support to patients such as
providing reasonable adjustments if that was not already being
done. It was agreed that Jo Bing would make internal enquiries and
that Carol Coleman would contact Currys to find out whether it
would be able to offer the Trust a suitable package of equipment
and add ons.

Action — Jo Bing

Action — Carol Coleman

In response to a question from Pippa Barber as to whether
supporting patients through digital means was part of the Trust’s
digital strategy, Gordon Flack commented that the strategy was
being presented at the July Finance, Business and Investment
Committee meeting. The aim of the strategy was to have an
inclusion agenda and Sola Afuape suggested that she would bring
her questions to that committee.

The Matters Arising Table Actions Closed was agreed.
The outstanding actions were discussed and updated as follows:

023/19 Forward Plan (Sensory Room appeal) — A late bid had been
received at the end of March 2021. A wish list of items had been
drawn up and it was anticipated that there would be sufficient funds
available to purchase the items. Once these had been purchased
the fund would be closed. Action closed.

020/2020 2020/21 Quarter One Finance Update (Amazon wish list)
— It had been heavily promoted at Christmas. The list would remain
on Amazon and re-promoted when required. Action closed.
025/2020 eTapestry Essential Business Proposal — It was agreed to
close the action and bring the item back to the Committee should it
be decided that it could add value. Action closed.

027/2020 Any other business (Liberty Pay) — The system was not
appropriate for use in the community hospitals. Charitable giving
was accessible through the Just Giving page and by texting
donations. Pippa Barber suggested that some funds should be kept
back in case it was decided in the future that Liberty Pay would be
helpful in collecting donations. Action closed.

C vwe Care ) Our values Compassionate Aspirational Responsive Excellen
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034/2020 (Update on project costs) — Fleur Cromarty joined the
meeting to provide an update to the Committee on the Mermikides
fund project. A summary of the current position was provided.
Because of the impact of the pandemic on community hospital
capacity, the service leads had agreed to release the tender in
January 2022 with a view to the work starting in April 2022. The
majority of the work would be funded out of the Trust’s capital plan
but the full amount from the charitable fund would be included in the
project’s costs. Francis Drobniewski was concerned that there
should be evidence of some practical spending of the fund in the
meantime in line with the wishes of the donor. In response to a
guestion from Carol Coleman as to whether the recent inflationary
pressures on construction costs would have an impact on the
project, Fleur Cromarty confirmed that there would be a refresh of
the financials but she believed the impact would be limited.

In response to a question from Pippa Barber as to whether there
could be some pockets of work done which were patient focussed if
the main work package did not proceed as planned, Fleur Cromarty
indicated her team could identify some smaller elements of work
that benefitted the patient and service delivery.

In response to a question from Sola Afuape as to whether there
was any family or legal representative whose expectations were
being managed in relation to the fund, Jo Treharne responded that
the Trust had tried to contact the family through the solicitor but
nothing had been forthcoming. The Committee discussed whether
there should be further spend of the fund in the interim before the
main refurbishment project began. Fleur Cromarty confirmed the
items on the scoping list of internal upgrades which included a
design for the internal courtyard gardens. It was suggested that it
would be helpful to liaise with the League of Friends at Queen
Victoria Memorial Hospital, Herne Bay to understand what funds
they had and what they were planning to spend them on. Action
open.

006/21 2019/2020 Charity Report and Accounts (Administrative
charge) — Carl Williams confirmed that this would be finalised as
part of the 2021/22 accounts. Action closed.

All other actions were closed.

016/21 Relevant Feedback from Other Committees
There was nothing to report from the other committee meetings.
017/21 Quarterly Statement Charitable Funds and Accounts and
Spending Plans
c vwe Care > Our values Compassionate Aspirational Responsive Excellen
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018/21

Jo Bing presented the report to the Committee for assurance.

There had been issues with the charitable funds ledger during the
first quarter which meant that a written report was not available for
the Committee at that time. A summary of the financials was
presented but the spend for the first quarter was omitted. Income
had increased through the Just Giving page particularly for the
HIV/AIDS fund which had recently received a donation in excess of
£1k. the General Fund has also received donations to the value of
£1k through the Just Giving page. Bids were being received from
services. Work was underway with the Comms Team to make sure
that the funds were being spent.

The Committee NOTED the Quarterly Statement Charitable Funds
and Accounts and Spending Plans.

Annual Financial Statement
Jo Bing presented the report to the Committee for assurance.

Income had been received to the value of £182k; £122k of which
had come from the NHS Charities together. £58k of individual
donations had been received which was an increase on the
previous year. The funds had also received interest from their bank
accounts. There had been £142k of spending; the main areas being
around health and well-being. £53k had been spent on vouchers for
staff. The main spend on purchases for patients had been by the
Tonbridge Community Hospital for a dementia table. Specialist
chairs had been bought for the Faversham Cottage Hospital and
Deal Hospital. Sleeper chairs had also been purchased for all east
Kent community hospitals. The Bow Road Fund (Wateringbury) had
provided funds towards the surgery car parking as previously
supported by the Committee and also home testing for patients.

In response to a question from Pippa Barber as to whether
charitable funds could support the purchase of more dementia
tables if it was concluded that they met the needs of the patients, it
was agreed the other community hospitals would be approached to
see if they were evaluating them and to make them aware of the
funding stream.

Action — Jo Bing

Pippa Barber commented that there might be a need for sleeper
chairs in west Kent as well as east Kent. Gordon Flack requested
that the figures for Quarter One be circulated as soon as they were
ready. He added that the adult services were being reorganised
under one management structure which might make it easier for
unifying demand for purchases across all the hospitals in future.
Action — Jo Bing
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Jo Bing confirmed that Jane Kendal would be transferring her fund
manager responsibilities to Dr Clare Thomas, the new Community
Services Director.

Francis Drobniewksi suggested that there could be a comms piece
issued on the purchase of the dementia table, etc. He also
requested that the recent governor survey on charitable funds
spending should be circulated to the Committee. Gina Baines would
speak to Joy Fuller to arrange this.

Action — Gina Baines

In response to a question from Carol Coleman as to whether the
Children Therapies Service knew that any items still outstanding on
the Amazon wish list could be purchased through a bid for
charitable funds, Jo Treharne agreed to highlight this to the service.
Action — Jo Treharne

The Committee NOTED the Annual Financial Statement.
Board Assurance Framework
Gordon Flack presented the report to the Committee for assurance.

With regards to the risks 103, 107 and 110, Francis Drobniewski
suggested that they did not have a major impact on the Committee
and should have a positive benefit to staff. Gordon Flack suggested
that as the integrated care partnerships began to function there
would be more opportunities to work with partners.

The Committee NOTED the Board Assurance Framework.

Charitable Funds Marketing Report including the annual
marketing review, plan and objectives

Jo Treharne presented the report to the Committee for assurance.
The paper had been circulated late to the Committee.

Sola Afuape thanked Steve Bamford on behalf of the Committee for
his fundraising appeal and donation to the HIV/AIDs fund. She also
highlighted that it would be worthwhile liaising with Kim Novis,
Equality, Diversity and Inclusion Lead to improve the papers that
came to the Committee. Jo Treharne agreed to contact Steve
Bamford with the Committee’s message and to speak to Kim Novis
as well.

Action — Jo Treharne
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Carol Coleman expressed interest in the Talking Together peer
support group which the Sexual Health Service had set up and
asked if a member of it would come to the Governor group to
present. Gina Baines agreed to ask Joy Fuller to liaise with Carol
Coleman and make the necessary arrangements.

Action — Gina Baines

It was reported that more work needed to be done on spending on
outdoor furniture. Fleur Cromarty confirmed that Bryan Knope,
Head of Estates Operations was reviewing all the requests that had
been submitted to confirm which could and could not be done from
an estates point of view

The Committee NOTED the Charitable Funds Marketing Report
including the annual marketing review, plan and objective.

Sustainability Lead Presentation

Dan Wright joined the meeting to present the report to the
Committee for information.

Charitable funds were an invaluable income stream to support the
Trust’s sustainability strategy as mainstream funding was not
always available for what the Trust wanted to do, particularly
around biodiversity and wildlife projects.

The Committee agreed that it would support the Hawkhurst
Community Hospital’s bid for a new shed when it was submitted. It
would also support bids for garden furniture if services experienced
bottlenecks in funding elsewhere. There would also be support for
the funding of green space development at QVMH, Herne Bay
which tied in with the Mermikides Fund.

In response to a question from Sola Afuape as to how much of the
sustainability work was proactive and how much was opportunistic,
Dan Wright explained that his approach was to build and support on
the passion shown by staff on the ground. For example, there was
a community hospital vegetable garden being piloted at Hawkhurst
Community Hospital. If it was successful, then it would be rolled out
to other interested community hospitals.

In response to a further question from Sola Afuape as to whether
charitable funds could support more resource intensive aspects of
engaging with communities, Dan Wright commented that he was
acutely aware that projects often fell apart because the funding
ceased or key individuals left. He would welcome the charitable
funds support in this area. The Committee agreed that the funds
were unable to fund a post but could provide other resources.
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In response to a question from Carol Coleman regarding Deal
Hospital, Dan Wright confirmed that he had made contact with them
but had been unable to identify a named individual. Carol Coleman
agreed to follow this up for him.

Action — Carol Coleman

The Committee NOTED the Sustainability Lead Presentation.
Reserves Policy

Carl Williams presented the report to the Committee for approval.
The Committee APPROVED the Reserves Policy

Forward Plan

Francis Drobniewski presented the report to the Committee for
approval.

The Committee AGREED the Forward Plan.
Committee Effectiveness

Francis Drobniewski presented the report to the Committee for
approval.

It was agreed that the template would be used. It would be
circulated to the members and those who attended regularly. The
feedback would be discussed at the meeting in November.
Action — Gina Baines

The Committee APPROVED the Committee Effectiveness.

Any Other Business

In response to a question from Carol Coleman as to whether Jo
Bing had received a bid from Kim Novis for sunflower lanyards, Jo
Bing confirmed she had not. Carol Coleman would speak to Kim
Novis and suggest that she should make a request for funds.
Action — Carol Coleman

The meeting ended at 2pm.

Date and time of next meeting

17 November 2021 at 11.30am in The Boardroom at The Oast,
Hermitage Court, Hermitage Lane, Barming, Maidstone ME16 9NT
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NHS|

Kent Community Health
NHS Foundation Trust

CONFIRMED Minutes of the Charitable Funds Committee meeting

held on Wednesday 17 November 2021

in the Boardroom, The Oast, Hermitage Court, Hermitage Lane, Barming,

Maidstone ME16 O9NT and on MS Teams

Present:

Prof. Francis Drobniewski, Non-Executive Director (Chair)
Sola Afuape, Non-Executive Director

Pippa Barber, Non-Executive Director

Carol Coleman, Public Governor, Dover and Deal

In Attendance: Gina Baines, Committee Secretary (minute-taker)

026/21

027/21

028/21

€ vwe care 3

Jo Bing, Assistant Financial Accountant (agenda items 2.2 and
2.3)

Jo Treharne, Head of Campaigns (agenda item 2.2)

Carl Williams, Head of Financial Accounting (agenda item 2.1)

Welcome and apologies for absence

Francis Drobniewski welcomed everyone present to the meeting of
the Charitable Funds Committee.

Apologies were received from Dawn Levett, Strategic Delivery
Manager Urgent Care (East Kent); Claire Poole, Deputy Chief
Operating Officer; Dr Mercia Spare, Chief Nurse and Jane
Thackwray, Community Services Manager, Adult Clinical Services.
The meeting was quorate.

Carol Coleman announced that she would be standing down from
the Committee. A new governor would be nominated to become a
member. Francis Drobniewski thanked her for all the work she had
done during her time as a member of the Committee.
Declarations of interest

There were no declarations of interest given apart from those
formally noted on the record.

Minutes of the previous meeting held on 14 July 2021

The minutes were read for accuracy.

Our values Compassionate Aspirational Responsive Excellent
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The Minutes were AGREED.
029/21 Matters Arising of the meeting of 14 July 2021
The Matters Arising Table Actions Closed was agreed.

The outstanding actions were discussed and updated as follows:

034/2020 Mermikides Fund Update (purchase of digital devices) -
Action open.

034/2020 Mermikides Fund Update (update on project costs) -
Agenda item at the January Committee meeting. Fleur Cromarty,
Head of Estates Capital Projects would be invited to attend. Action
open.

020/21 Charitable Funds Marketing Report including the annual
marketing review, plan and objectives (Governor action) — Action
open.

021/21 Sustainability Lead Presentation — Action open.

025/21 Any Other Business — Jo Bing reported that she had not
received any bids for this. Carol Coleman would email Kim Novis
again and copy Jo Bing into the email. It was agreed to close the
action.
All other actions were closed.

030/21 Relevant Feedback from Other Committees
There was nothing to report from the other committee meetings.

031/21 Board Assurance Framework

Francis Drobniewski presented the report to the Committee for
assurance.

The Committee NOTED the Board Assurance Framework.

032/21 Draft 2020/21 Charity Report and Accounts for review and
comment

Carl Williams presented the report to the Committee for information
and assurance.

The committee was asked for its comment and feedback. The
auditors were currently undertaking their independent examination
of the accounts. Any specific comments from the committee would
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be fed back to them and vice versa. The annual report and
accounts would come to the Committee for approval in January
2022.

In response to a comment from Francis Drobniewski regarding the
purchasing of Christmas gifts for the patients in the community
hospitals, Jo Bing explained that the purchasing of presents had
changed this year. Previously the Trust had funded the purchase of
presents for patients in the east Kent community hospitals. In West
Kent, this was funded by the community hospital League of Friends.
This year the Trust’s charitable fund had received a bid for all the
community hospitals across Kent.

It was suggested that the amount of money spent on a Christmas
gift for each patient in the community hospitals should be stated in
the report.

Action — Jo Bing

In response to a question from Pippa Barber about the timescales
for the approval of the accounts, Gina Baines confirmed that the
Committee would approve the accounts at its meeting in January
2022. The annual report and accounts would then be included on
the agenda for the February Public Board meeting for information.
Carl Williams confirmed that once the annual report and accounts
had been approved, they would be submitted to the Charities
Commission by the end of January 2022. In the interim, if the
auditors made any further changes, the Committee would be
informed by email.

The Committee NOTED the Draft 2020/21 Charity Report and
Accounts for review and comment

Quarterly Statement Charitable Funds and Accounts
Jo Bing presented the report to the Committee for assurance.

With regards to the NHS Charities Together Stage Two grant for the
Rough Sleepers project, Carl Williams clarified that if the Trust was
successful with its application for £300k of funding, the money
would not come to the charitable fund but rather to the Trust. Pippa
Barber asked if the outstanding £49k in the NHS Charities Together
fund could contribute to the project. Carl Williams explained that
these were two distinct funds and projects, and therefore the
outstanding money in the fund would not be able to contribute to
the project.

Carol Coleman highlighted that Dover had been selected for a
nationwide project and that the One You Service would be the
engine room of the project. She suggested that if funding could be
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made available it could enhance the services given to the cohort of
patients in the project. It was agreed that Jo Bing would contact
Rebecca Hansell, One You Service Dover to discuss how fund 602
could support the service.

Action — Jo Bing

The Committee NOTED the Quarterly Statement Charitable Funds
and Accounts.

Update on the COVID-19 Health and Well-being Fund

Jo Bing presented the report to the Committee for assurance and
information.

Carol Coleman commented that she had received feedback from
some staff that because they had found the Team Treat funding
difficult to access they had given up on arranging anything. Jo Bing
responded that the process had been clear on flo. She had
received a few queries about how to raise a requisition or setting up
a new supplier but these had been resolved. Staff had had two
options either to submit a requisition or to claim the costs on their
expenses. Pippa Barber reported that Louise Norris, Director of
Workforce, Organisational Development and Communications had
agreed with the Board to follow up on those teams who had not
taken up their Team Treats. Pippa Barber and Francis Drobniewski
would follow that up with the Board.

In response to a question from Sola Afuape as to whether those
teams who had self-funded could be compensated, Carl Williams
indicated that he would need to capture why they had self-funded
and it was not clear who would do that.

Francis Drobniewski asked the Committee for suggestions as to
how the residual amount of circa £26k could be spent. The
Committee could take a top down approach by suggesting the
funding of food banks and vouchers for staff, or targeting
particularly groups. Sola Afuape cautioned that the Committee be
clear about its rationale for any such funding and how this might be
perceived by staff.

Carol Coleman was wary of Jo Treharne’s suggestion of creating a
hardship fund that staff could apply to. Pippa Barber was also
uncomfortable with this proposal and suggested that it would be for
the executive to reach out to those staff who had not yet had their
Team Treat. Vouchers would also be more equitable. Francis
Drobniewski was not confident that the Trust would have the
resource available to administer a hardship fund. Pippa Barber
suggested that the money could go towards the next staff awards to
cover the cost of tickets.
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Carl Williams wondered what other organisations were using their
funding for. He had read in a recent blog from NHS Charities
Together, which had outlined how funds had been spent, that
health and well-being for mental health resources had been
highlighted.

The Committee decided that it would not support a hardship fund at
the current time and it was agreed that Victoria Robison-Collins,
Director of People and Organisational Development would be
asked to research how a food bank would be set up and the options
for delivering it. Her findings would be considered by the Committee
at its next meeting.

Action — Victoria Robinson-Collins

The Committee identified a number of options. The money could be
spent on vouchers for all staff with no targeting, although Jo Bing
indicated that this would not be possible. There was support for the
concept of a food bank but this would need further discussion.
Pippa Barber supported the suggestion around funding more health
and well-being for mental health resources. It was agreed to ask
Victoria Robinson-Collins to work up a proposal for supporting staff
and bring it to the January Committee meeting.

Action — Victoria Robinson-Collins

Sola Afuape questioned whether funds could be used to support
the staff networks if they required investment as part of the Equality,
Diversity and Inclusion Strategy. It was agreed that Victoria
Robinson -Collins would be asked whether this would be possible.
Action — Jo Bing

The Committee NOTED the Update on the COVID-19 Health and
Well-being fund.

Charitable Funds Marketing Report

Jo Treharne presented the Charitable Funds Marketing Report to
the Committee for assurance.

The Committee NOTED the Charitable Funds Marketing Report.

Spending Plans

Francis Drobniewski pointed out that there were a number of funds
that were stubbornly underspent and suggested that a top down
approach should be taken with fund managers to direct them
towards what they could spend their funds on. He suggested the
following items could be included on the list - Christmas presents
for patients, iPads where retailers were able to offer a cheap deal,

c vwe Care > Our values Compassionate Aspirational Responsive Excellen

Page 84 of 189

%,
e
c
>
LL
Q@
o
@©
=
S
@©
<
O
%
Q
G
=
=
=

Committee November




and a budget for sustainability items. He also suggested that four
Omi Mobii Magic Tables for dementia patients could be purchased;
one for Tonbridge Cottage Hospital, one for Victoria Hospital, Deal
and two for Queen Victoria Memorial Hospital, Herne Bay, of which
one would be funded from the Mermikides Fund.

With regards to the Omi Mobii Magic Table, Carol Coleman asked
that the after sales support should be reviewed. Sola Afuape
highlighted that the product should be checked for IT
interoperability and also its warranty. Francis Drobniewski
confirmed that he had no interest in the company that sold the
product. Pippa Barber added that it would be useful to hear from
the dementia nurse at Tonbridge Community Hospital who had
knowledge of the product. It was agreed to share the product video
with Dr Mercia Spare, Chief Nurse and ask her to share the video
with the community hospital matrons for their view as to whether
they would wish to purchase one for their wards. Pippa Barber was
concerned that they might not be used and suggested that to avoid
this, the Tonbridge Cottage Hospital Matron should explain the
benefits to her colleagues. It was agreed to ask Dr Mercia Spare
that the review of the table include feedback from patients and to
share that with the Matrons. As Francis Drobniewski stressed that
this product could only be bought from restricted funds, Carol
Coleman suggested that the local League of Friends could be
approached to provide funding where necessary.

Actions — Francis Drobniewski

Jo Bing confirmed that Dan Wright, Head of Sustainability would be
submitting bids for funding and it was agreed to ask him to submit
his bids in time for the January Committee meeting.

Action — Jo Bing

Sola Afuape left the meeting.

With regards to the purchase of iPads, Pippa Barber was
uncomfortable with this suggestion and it was agreed to ask Dr
Mercia Spare to ask the community hospital matrons whether they
would like to purchase some for use by the patients on their wards.
Action — Mercia Spare

With regards to the Mermikides Fund, Francis Drobniewski was
looking for a plan B. He suggested whether staff of Heron Ward,
Queen Victoria Memorial Hospital, Herne Bay would like an office-
type room for patients, similar to the summer house. Space had
been identified in the central courtyard. Carol Coleman suggested
whether new beds or equivalent could be purchased in advance of
the refurbishment. Pippa Barber would be happy to support that;
she also asked for confirmation that the build would be going ahead

C vwe Care ) Our values Compassionate Aspirational Responsive Excellen

Page 85 of 189



037/21

038/21

039/21

in April 2022. 1t was agreed that this would be discussed with Fleur
Cromarty when she attended the January meeting.

The Committee NOTED the Spending Plans report.
Forward Plan

Francis Drobniewski presented the report to the Committee for
approval.

The Committee AGREED the Forward Plan.
Committee Effectiveness

Francis Drobniewski presented the report to the Committee for
approval.

Francis Drobniewski proposed that the Committee met for an
extraordinary meeting to finalise the expenditure. It was agreed that
a hold would be put in everyone’s diary for 10 December at 12.30
but this would be dependent on whether feedback on spending
plans had been progressed.

Action — Gina Baines

The Committee APPROVED the Committee Effectiveness.
Any Other Business

The meeting ended at 1.05pm.

Date and time of next meeting

20 January 2022 at 12 noon in The Boardroom at The Oast,
Hermitage Court, Hermitage Lane, Barming, Maidstone ME16 9NT
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Kent Community Health Charitable Fund

Kent Community Health Charitable Fund

Annual Report and Accounts for the Year
Ended 31 March 2021

Registered Charity Number: 1139134
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Kent Community Health Charitable Fund
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Kent Community Health Charitable Fund

Report of the Trustee for the year ended 31 March 2021
Foreword

The Trustee presents their annual report and the audited financial statements for the
period ended 31 March 2021.
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The annual report and financial statements comply with the charity’s trust deed,
applicable Accounting Standards in the United Kingdom and the Statement of
Recommended Practice (Charities SORP FRS 102) “Accounting and Reporting by
Charities” second edition issued in October 2019 for reporting periods effective from
1 January 2019 and the Charities Act 2011.

Annual Report & Accounts

Reference and Administrative Details

Name and address of Charity: Kent Community Health Charitable Fund
Trust HQ, The Oast,
Unit D, Hermitage Court,
Hermitage Lane,
Barming,
Kent, ME16 ONT Tel: 01622 939747

Registered Charity Number: 1139134
Other Name Used by Charity: icare
Trustee Arrangements:

Kent Community Health NHS Foundation Trust is the Corporate Trustee of the Charity.
The Board of Directors (Voting Board Members) who served Kent Community Health
NHS Foundation Trust during the year to 31 March 2021 were as follows:

Name Position on Trust Board *Additional Info.
John Goulston Chairman

Paul Bentley Chief Executive Officer

Pauline Butterworth Chief Operating Officer

Gordon Flack Director of Finance/Deputy CEO

Mercia Spare Chief Nurse

Dr Sarah Phillips Medical Director

Louise Norris Director of Workforce, OD & Communications
Gerard Sammon Director of Strategy and Partnerships

Peter Conway Vice Chairman, Non Executive Director

Sola Afuape Non Executive Director

Pippa Barber Non Executive Director

Paul Butler Non Executive Director

Bridget Skelton Non Executive Director

Francis Drobniewski Non Executive Director

Nigel Turner Non Executive Director
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Kent Community Health Charitable Fund

The Board of Directors are also informed by the views of the Council of Governors.

For further information on the Trust’s Board of Directors, its full Leadership Team and
the Council of Governors please visit www.kentcht.nhs.uk

Bankers: Natwest Bank,
Corporate & Institutional Banking,
9" Floor, 280 Bishopsgate,
London, EC2M 4RB

Independent Examiner: Grant Thornton UK LLP,
30 Finsbury Square,
London, EC2A 1AG

Structure, Governance and Management of the Charitable Funds

The charity was created by Trust Deed and is registered with the Charities
Commission as Kent Community Health Charitable Fund (Registered Charity No.
1139134). The primary object of the charity, as stated in its governing document,
requires the Trustee to ‘hold the trust fund upon trust to apply income, and at its
discretion, so far as may be permissible, the capital, for the general purpose of Kent
Community Health NHS Foundation Trust'.

Kent Community Health NHS Foundation Trust is the Corporate Trustee of the funds
held on trust.

The Executive and Non-Executive Directors of Kent Community Health NHS
Foundation Trust Board share the responsibility for ensuring that the NHS body fulfils
its duties as corporate trustee in managing the charitable funds.

The board of Kent Community Health NHS Foundation Trust, on behalf of the
Corporate Trustee, has delegated to the Charitable Funds Committee (CFC) the
responsibility to ensure charitable funds held are being managed and accounted for in
accordance with the terms of NHS Charities Guidance and Charities Law. Membership
of the Committee includes 2 non-executive directors and the Director of
Finance/Deputy Chief Executive and the Chief Operating Officer. The Chair of the
Charitable Funds Committee for 2020-21 was Francis Drobniewski (Non-Executive
Director). All members of the CFC have regard to the principles outlined in the
Charities Commission’s guidance on public benefit and annual bids/spending plans
are requested to ensure the most effective use of resources.

Kent Community Health NHS Foundation Trust is committed to providing a first class
and comprehensive healthcare service for the people within their area of responsibility.
The Trustee is determined that the charity will continue to prosper, and support
delivery of improved patient care for both revenue and capital projects.
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Financial Review
The net assets of the charity as at 31 March 2021 were £706k (2019-20 £666k).

Income Generation

Income during the year totalled £182k (2019-20 £172k) and includes income from
donations, grants received from NHS Charities Together and interest earned from
bank accounts.

The total value of grants received from NHS Charities Together in 2020-21 totalled
£122k and is further analysed in the following table:

Date Amount

Grant Description
P Received [Received

NHS Charities Together (Initial Award) Stage 1 of the Covid-19 Urgent

Appeal Scheme - To be spent on enhancing the well-being of NHS staff,
volunteers and patients impacted by Covid-19 08/04/2020| 35,000
NHS Charities Together (Second Award) Stage 1 of the Covid-19 Urgent
Appeal Scheme - To be spent on enhancing the well-being of NHS staff,

volunteers and patients impacted by Covid-19 01/05/2020| 35,000
NHS Charities Together (Starbucks Christmas Grant) - To support our
ongoing response to the Covid-19 crisis 16/12/2020 2,100

NHS Charities Together (Second Wave Grant) - To be spent on
enhancing the wellbeing of NHS staff, patients & volunteers impacted

by the second wave of Covid-19 02/02/2021| 50,000
Total 122,100

Income from donations totalled £58k (2019-20 £28Kk). The reported increase in the
main was due to the impact of the Covid-19 pandemic and the resultant increase in
donations from individuals and campaigns run through the Charity’s Just Giving page.

Nil income was received from legacies in 2020-21 (2019-20 £140k).

2020-21 has been a year like no other and the Trustee would like to thank all donors
who have made contributions to the charity during the year and is very grateful for the
donations received and the impact these donations have had.

Resources Expended
Expenditure during the period totalled £142k (2019-20 £69k), of which £78k was
expended on staff welfare and amenities and £46k on patients’ welfare and amenities.
Headline expenditure values for 2020-21 were as follows:
- Vouchers for staff health & wellbeing £37k*
- Pin badges and supporting materials for staff £8k*
- Health & Wellbeing magazine & thank you letter £8k*
- Children’s packs for staff children & grandchildren £3k*
- Omni Vista interactive table projector £9k
- Specialist chairs for the day room at Faversham Cottage Hospital £5k
- Sleeper chairs for all East Kent Community hospitals and for Westbrook &
Westview £3k
- Car park extension & lighting for Wateringbury surgery £15k
- Medical equipment to assist asthma diagnosis, blood pressure monitoring &
spirometry testing at home £5k

*all funded from grants received from NHS Charities Together during 2020-21
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Kent Community Health Charitable Fund

Investment powers, policy and performance

The charity’s investment powers require funds to be managed by robust financial
organisations so as to maximise the return on the funds, whilst minimising risk
accordingly and to ensure that the funds are easily accessible for spending in
accordance with the charity’s objectives.

Charitable Funds are held as cash in Government Banking Service accounts and in
the form of short term liquid investments held for a period of 60 days’ notice. Where
funds are invested in the latter form, the deposit is arranged via the Charities Aid
Foundation (CAF) and is therefore exclusively for charitable organisations.

Non NHS Grant making policy

Grants are made, at the discretion of the Trustee, where the spending meets the objects
of the charity. No grants were made to Non-NHS organisations during the 2020-21
financial period (2019-20 Nil).

Reserves Policy

The reserves policy agreed by the Charitable Funds Committee is that no minimum level
of reserves is maintained.

A scheme of delegation operates through which all grant funded activity and support
costs are managed and authorised by relevant seniority thus enabling the facilitation
of a fully accountable, effective and efficient management of the funds held. This in
turn ensures sufficient and appropriate controls are in place to prevent the over-
commitment of the charitable funds.

Risk Management

At the time of approval of the accounts the Trustee has reviewed the major strategic,
business and operational risks (including those relating to the Covid-19 pandemic and
response) to which the charity is exposed.

The evident growth in public support for the NHS has been demonstrated through
increased donations during 2020-21 and the strong governance structure in place
ensures continued effective stewardship and achievement of the charity’s objectives.

Trustee Responsibilities

The Trustee is required by charity law to prepare financial statements for each financial
year or period which gives a true and fair view of the state of affairs of the charity and
of the surplus or deficit of the charity as at the end of the financial period.

In preparing those accounts the Trustee is required to:

. Confirm that suitable accounting policies have been used and applied
consistently;

o Make judgments and estimates that are reasonable and prudent; and

o Confirm that applicable accounting standards have been followed, subject to

any material departures disclosed and explained in the accounts and that the
financial statements have been prepared on the going concern basis.

The Trustee is also responsible for:

6
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Keeping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011; and

Safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

2020-21 Key Highlights

COVID-19

The public’s overwhelming support of the NHS was demonstrated through increased
donations during the Covid-19 pandemic, particularly the national emergency appeal
managed by NHS Charities Together. The 2020-21 financial year saw grants totalling
£122k received from NHS Charities Together to support the health and wellbeing of
our staff, volunteers and patients through the pandemic and £35k resulting from
individuals’ fundraising and donations.

Donations arrived from all areas of the community, mainly in response to the national
support for NHS workers.

NHS Community Heroes Fund
This fund was quickly set up as it became apparent that people were donating money
specifically for the health and wellbeing of colleagues. We promptly established a
dedicated campaign page on Just Giving to channel donations
www.justgiving.com/campaign/NHScommunityheroes. Anyone settlng up a fundralser
on the page received a certificate from i care once their 5

appeal was completed. We also promoted individual
fundraisers on the i care Facebook page and on the Kent
Community Health NHS Foundation Trust Facebook &
page to encourage more donations and to express our
thanks to the fundraisers.

NHS Charities Together

Who can forget the incredible Sir Captain
Tom Moore and the millions he raised for
NHS charities. i care was one of dozens of
charities throughout the NHS to receive
funding to support staff through the
pandemic.

With this funding we were able to:

- deliver a campaign that saw Trust
staff claim a £10 voucher to support
their health and wellbeing. Vouchers
from various shops, restaurants, garden centres etc were offered for Trust
staff to claim and spend on themselves and their families.

- provide a ‘Together’ badge for Trust staff members to wear with pride and
recognition of their efforts along with a thank you card.

- send out colouring packs for the children of Trust staff to say thank you for
supporting their parents and loved ones as they worked tirelessly through

7
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the pandemic. This was seen as a real morale boost and thank you to the
families of staff members for all the sacrifice and adjustments that they had
made during the pandemic.

- distribute a dedicated health and wellbeing booklet for all staff members with
a thank you letter from the Chief Executive. The booklet provided detail of
goods and services available to staff members to promote their health and
wellbeing, with a message to reassert support to staff in saying “it is ok not
to be ok” and to request help if required.

Future plans for this funding include purchasing outdoor furniture for some of the
Trust’s sites for staff and patients to enjoy. To reward Trust staff for their inspirational
and courageous response to Covid-19, the monies will also be used to fund a “Team
Treat” (an activity, outing or purchase of items) to support the staff’'s health and
wellbeing.

Bow Road Property Fund

Funding enabled the car park at Wateringbury surgery to be
expanded allowing for additional spaces and to action repairs.

Medical equipment was also purchased from allocated funds to allow
asthma diagnosis, blood pressure monitoring and spirometry testing
within the home environment for patients who are housebound.

Community Hospitals

The purchase of an Omni Vista Interactive projector
table was funded at Tonbridge Cottage Hospital. The
equipment supports the role of the therapeutic worker,
dementia link workers and the physio team by using
interactive activities to support patients requiring physio
and also helping those with limited mobility to improve
movement. The equipment also supports patients with
dementia by improving their hospital stay by providing
exercises that will remind them of happy memories which in turn aids their well-being
and reduces their anxiety whilst being in a different environment.

Sleeper chairs for all of the East Kent Community hospitals and units at Westview and
Westbrook were procured. These chairs can be used by patients during the day and
can also offer a comfortable place for relatives to sleep whilst a family member is in
hospital.

A number of chairs were purchased at Faversham Cottage Hospital and Deal Victoria
Hospital to enhance the comfort of patients and visitors. These included 2 riser recliner
chairs to assist patients and multiple armchairs to be located outside every patient bay
and side room.

8
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Staff Wellness

The staff football team was funded for another season with additional kit purchased
along with the funding for a training venue. The team trains once a week and current
: - - players have commented on the benefits being
part of the team brings to them from both a
physical and mental perspective. The team has
helped the standing of the Trust in the community
with matches being played against teams from
various other organisations.

Donation methods

We have a just giving page and within this we can set up various pages for each
fund/appeal. Just Giving automatically pay donations via text or on the website into
our Charitable Fund account on a monthly basis. They also calculate and reclaim any
gift aid on our behalf and also pay this directly.

https://www.justgiving.com/icare

Donors are still able to send in cheques, made payable to Kent Community
Health Charitable Fund. The acknowledgement forms include a wish to gift
[ donate aid section.

Charity Mission Statement

i care (Kent Community Health Charitable Fund) is a registered charity that helps pay
for services and items which enhance patient care, as well as boost patients’ and staff
morale, but which cannot be funded by the NHS. We support the trust’'s aim of
delivering first-class, comprehensive healthcare while looking after the health and
wellbeing of the people providing that service.

A big thank you

On behalf of staff and patients who have benefitted from improved services due to
donations and legacies, the Corporate Trustee would like to thank all patients and their
relatives and the staff of the Trust who have made charitable donations.

By order of the Trustee
)/

/ /
Signed: \/ '
Francis Drobniewski, Chair of the Charitable Funds Committee

Date: 20 January 2022

9
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Independent examiner's report to the trustees of

Kent Community Health Charitable Fund

| report on the accounts of Kent Community Health Charitable Fund for the year ended 31 March 2021, which are set out
on pages 13 to 23.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

e which gives me reasonable cause to believe that in any material respect, the requirements:
— to keep accounting records in accordance with section 130 of the Charities Act 2011; and

— to prepare accounts which accord with the accounting records; and

— to comply with the applicable requirements concerning the form and content of accounts set out in the
Charities (Accounts and Reports) Regulations 2008

have not been met, or

e to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Basis of independent examiner's statement

My examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a comparison of the accounts with the accounting records kept by the charity. It also includes
consideration of any unusual items or disclosures in the accounts and seeking explanations from you as corporate trustee
concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an
audit, and consequently no opinion is given as to whether the accounts present a 'true and fair' view and the report is
limited to those matters set out in the statement above.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is
not required for this year under section 144(2) of the Charities Act 2011 and that an independent examination is needed.

It is my responsibility to:
e examine the accounts under section 145 of the Charities Act 2011;

o to follow the procedures laid down in the general Directions given by the Charity Commission under section 145(5)(b)
of the Charities Act 2011; and

e to state whether particular matters have come to my attention.

Your attention is drawn to the fact that the charity's trustees have prepared the charity's accounts in accordance with the
Statement of Recommended Practice 'Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) effective 1 January 2019) issued October 2019 in preference to the Statement of
Recommended Practice 'Accounting and Reporting by Charities: Statement of Recommended Practice (revised 2005)’'
issued in April 2005 which is referred to in the Charities (Accounts and Reports) Regulations 2008 but has been withdrawn.
| understand that the charity's trustees have done this in order for the charity's accounts to give a true and fair view in
accordance with United Kingdom Generally Accepted Accounting Practice effective for reporting periods beginning on or
after 1 January 2019.

10
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Use of this report

This report is in respect of an examination carried out under section 145 of the Charities Act 2011. This report is made
solely to the charity's corporate trustee, as a body, in accordance with the regulations made under section 154 of the
Charities Act 2011. My work has been undertaken so that | might state to the charity's trustees those matters | am required
to state to them in an independent examiner's report and for no other purpose. To the fullest extent permitted by law, | do
not accept or assume responsibility to anyone other than the charity and the charity's trustee, as a body, for my work, for
this report or for the opinions | have formed.

g
o ~ P —
't__#."l:_ N \W“_f__.f{_lt :

Sarah Ironmonger, FCPFA
Grant Thornton UK LLP
Chartered Accountants
London

27/01/2022
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Kent Community Health Charitable Fund

Annual Accounts for the year ended 31 March 2021
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Statement of Financial Activities for the year ending 31 March 2021

2020-21 2019-20

Unrestricted | Restricted
Statement of Financial Activities for the Funds Funds |Total Funds | Total Funds
year ended 31 March 2021 Note| £000s £000s £000s £000s
Income from:
Donations and Legacies 2.1 58 122 180 168
Investment - Bank Interest 2.2 0 2 2 4
Total Income 58 124 182 172
Expenditure on:
Charitable Activities 3.1 11 131 142 69
Total Expenditure 11 131 142 69
Net Income/(Expenditure) 47 (7) 40 103
Other Recognised Gains/(Losses) 0 0 0 0
Net Movement in funds 47 (7) 40 103
Reconciliation of funds
Total funds brought forward 103 563 666 563
Total funds carried forward 150 556 706 666

All results stated in the above Statement of Financial Activities derive from

continuing operations.

The notes at pages 16 to 23 form part of this account.

Page 99 of 189
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Balance Sheet as at 31 March 2021

2020-21 2019-20
Unrestricted | Restricted

Funds Funds |Total Funds | Total Funds
Balance Sheet as at 31 March 2021 Note |  £000s £000s £000s £000s
Total Fixed Assets 0 0 0 0
Current Assets:
Debtors 8 0 1 1 1
Cashand cash equivalents 10 157 583 740 668
Total Current Assets 157 584 741 669
Liabilities:
Creditors: Amounts falling due withinone year | 9 7 28 35 3
Total Net Assets 150 556 706 666
Funds of the Charity: 11
Restricted Income Funds 0 556 556 563
Unrestricted Income Funds 150 0 150 103
Total Funds of the Charity 150 556 706 666

The notes at pages 16 to 23 form part of this account.

The financial statements on pages 13 to 15 were approved and authorised for issue

by the Trustee on 20 January 2022.

\/

Signed:

Name: Francis Drobniewski, Chair of the Charitable Funds Committee

Date: 20 January 2022
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Statement of Cash Flows for the year ended 31 March 2021

Reconciliation of net income/(expenditure) to net 2020-21 2019-20

cash flow from operating activities £000s £000s

Net income/(expenditure) for the reporting period

(as per the Statement of Financial Activities) 40 103

Adjustments for:

Dividends, interest and rents from investments (2) (4)

(Increase)/decrease in debtors 0 (1)

Increase/(decrease) in creditors 32 1

Net cash provided by (used in) operating activities 70 99
2020-21 2019-20

Total Funds | Total Funds

Statement of Cash Flows £000s £000s

Cash flows from operating activities:

Net cash provided by (used in) operating activities 70| 99|

Cash flows from investing activities:

Dividends, interest and rents from investments 2 4

Net cash provided by (used in) investing activities 2 4

Change in cash and cash equivalents in the

reporting period 72 103

Cash and cash equivalents at the beginning of the

reporting period 668 565

Cash and cash equivalents at the end of the

reporting period 740 668
2020-21 2019-20

Analysis of cash and cash equivalents £000s £000s

Cash at bank and in hand 439 367

Notice deposits (less than 3 months) 301 301

Total cash and cash equivalents 740 668
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Notes to the Accounts
1 Accounting Policies
1.1 Basis of preparation

The financial statements are prepared on a going concern basis under the historical
cost convention with the exception of investments which are held at fair value.

The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to Charities
preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) issued in October 2019 and
effective from 1 January 2019; the Charities Act 2011 and UK GAAP as it applies from
1 January 2019.

The financial statements have been prepared to give a true and fair view and have
departed from the Charities (Accounts and Reports) Regulations 2008 only to the
extent required to provide a true and fair view. This departure has involved following
Accounting and Reporting by Charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) issued in October 2019 rather than the Accounting and Reporting by Charities:
Statement of Recommended Practice effective from 1 April 2005 which has been
withdrawn.

Kent Community Health Charitable Fund represents a public benefit entity as defined
by FRS 102.

The Trustee considers that there are no material uncertainties that exist with the Kent
Community Health Charitable Fund’s ability to continue as a going concern. This
assessment also considers the impact of the Covid-19 pandemic and response.

The principle accounting polices applied in the preparation of the financial statements
are set out below. These policies have been consistently applied to all years presented
unless otherwise stated.

1.2 Income Recognition
a) All incoming resources are recognised in full in the Statement of Financial
Activities when the following criteria are met:
e Entitlement — control over the rights or other access to the economic
benefit has passed to the charity.
e Probable — it is more likely than not that the economic benefits
associated with the transaction or gift will flow to the charity.

16
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e Measurement — the monetary value or amount of the income can be
measured reliably and the costs incurred for the transaction and the
costs to complete the transaction can be measured reliably.

Income from donations is recognised when there is evidence of entitlement to
the gift, the receipt is probable and its amount can be measured reliably.
Receipt of a legacy is recognised as an incoming resource when it is probable
that the legacy will be received. Receipt is normally probable when:

e there has been grant of probate;

e the executors have established that there are sufficient assets in the
estate, after settling any liabilities, to pay the legacy; and

e any conditions attached to the legacy are either within the control of the
charity or have been met.

Gifts in kind, such as food and care packages are not accounted for when they
are accepted and immediately distributed unless a single donation is material.

1.3 Expenditure Recognition

All expenditure is accounted for on an accruals basis and is recognised when all of the
following criteria are met:

b)

d)

Obligation — a present legal or constructive obligation exists at the reporting
date as a result of a past event.

Probable — it is more likely than not that a transfer of economic benefits, often
cash, will be required in settlement.

Measurement — the amount of the obligation can be measured or estimated
reliably.

Grants payable are payments made to third parties (including NHS bodies) in
furtherance of the charity’s charitable objectives. They are accounted for on an
accruals basis where the conditions for their payment have been met or where
a third party has a reasonable expectation that they will receive a grant. This
includes grants paid to NHS bodies.

Charitable activities expenditure comprise of all costs incurred in the pursuit of
the objectives of the charity. These costs include direct costs and an
apportionment of overhead and support costs as reflected in note 4 to the
financial statements.

Raising funds includes the costs attributed to generating income for the charity.
Support costs are those costs which do not relate directly to a single activity.
Support costs include costs associated with finance, governance and other
central costs which support or relate to more than one area of activity. These
costs are allocated to charitable activities and raising funds on the basis of their
proportion of total resource expended.

Irrecoverable VAT is charged to the category of resources expended for which
it was incurred.
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1.4 Structure of Funds

Unrestricted funds are resources held which are available for use at the discretion of
the Trustee in furtherance of the general objectives of the charity and which have not
been designated for other purposes.

Designated funds are a portion of the unrestricted funds that have been set aside by
the Trustee for particular purposes, normally reflecting the non-binding wishes of the
donors.

Restricted funds are funds which are to be used in accordance with specific restrictions
imposed by donors or which have been raised by the charity for particular purposes.
The cost of raising and administering such funds is charged against the specific fund.
The aim and use of each restricted fund is set out in the notes to the financial
statements on page 22 (note 11.2).

1.5 Tangible and Intangible Fixed Assets

The Charitable Fund had no tangible or intangible fixed assets for 2020-21 (2019-20
Nil).

1.6 Fixed Asset Investments

Fixed asset investments are held to generate income or for their investment potential,
or both. Investment gains and losses arising during the reporting period are recorded
in the Statement of Financial Activities. Fixed asset investments in quoted shares,
traded bonds and similar investments are measured initially at cost and subsequently
at fair value at the reporting date.

Dividend income from fixed asset investments is included in the period in which it is
received and is allocated to funds based on the average balance of the funds across
the period during which the income accrued.

The Charitable Fund had no fixed asset investments for 2020-21 (2019-20 Nil).
1.7 Realised and Unrealised Gains/Losses

All gains and losses are taken to the Statement of Financial Activities as they arise
and allocated to the relevant fund. Realised gains and losses on investments are
calculated as the difference between sales proceeds and opening market value (or
date of purchase if later). Unrealised gains and losses are calculated as the difference
between market value at the year-end and opening market value (or date of purchase
if later).
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1.8 Cash and cash equivalents

Cash and cash equivalents includes cash held at bank and in hand and short-term
highly liquid investments with a maturity of three months or less from the date of
acquisition or opening of the deposit or similar account.

Bank interest is allocated to funds in direct proportion to that fund’s share of the total
bank balance.

1.9 Stocks and Work in Progress
The Charitable Fund had no stocks or work in progress for 2020-21 (2019-20 Nil).
1.10 Transfers between funds

Transfers between funds are made at the discretion of the Trustee. There were no
transfers between funds during the reporting period 2020-21 (2019-20 Nil).

2. Analysis of Income

2.1 Donations and Legacies

2020-21 2019-20
Unrestricted | Restricted

Funds Funds Total Funds | Total Funds
Donations and Legacies £000s £000s £000s £000s
Donations from individuals and groups 48 0 48 28
Corporate donations 10 0 10 0
Grants 0 122 122 0
Legacies 0 0 0 140
Total Donations and Legacies 58 122 180 168

In 2020-21, the Charity received grants from NHS Charities Together totalling £122k.

2.2 Gross Income from Investments

2020-21 2019-20
Unrestricted | Restricted
Income from Investments and Cash Funds Funds Total Funds | Total Funds
on Deposit £000s £000s £000s £000s
Bank and Building Society Interest 0 2 2 4
Total Income from Investments and
Cash on Deposit 0 2 2 4

Bank interest is recorded in the period in which it is received and is allocated to funds
in direct proportion to that fund’s share of the total bank balance.

3. Analysis of Expenditure — Grants payable to NHS Bodies
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All grants are made to Kent Community Health NHS Foundation Trust.

3.1 Expenditure on Charitable Activities

2020-21 2019-20
Total Funds | Total Funds
Charitable Activities £000s £000s
Patients welfare and amenities 46 34
Staff welfare and amenities 78 17
Support costs 18 18
Total Charitable Activities 142 69

4. Allocation of Support Costs and Overheads

2020-21 2019-20
Total Total
Support Support
Charitable Raising Costs and | Costs and
Activities Funds Overheads | Overheads
Support Costs and Overheads £000s £000s £000s £000s
Independent Examination - External Audit 2 0 2 2
Administration - Finance 15 0 15 15
Other 1 0 1 1
Total Support Costs and Overheads 18 0 18 18

5. Trustee Remuneration, Benefits and Expenses

No representative of the Trustee received any remuneration or re-imbursement of
expenses from the Charitable Fund.

6. Analysis of Staff Costs

The charity had no employees for the reporting period 2020-21 (2019-20 Nil) and
therefore does not pay any salaries, national insurance and pension contributions
direct. Costs for staff incurred by Kent Community Health NHS Foundation Trust are
recharged to the Charitable Fund in the form of an administration fee. The
administration fee for 2020-21 was a total of £15k (2019-20 £15k).

7. Auditor’s Remuneration

External Auditor's remuneration of £2k including VAT (2019-20 £2k including VAT)
relates solely to the agreed Independent Examination fee for the 2020-21 Charitable
Funds annual report and accounts.
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31 March 31 March a2
2021 2020 o Z
Debtors: amounts falling due within one year Total £000s | Total £000s
Prepayments 1 1
Total Charitable Activities 1 1
9. Creditors: amounts falling due within one year
31 March 31 March
2021 2020
Creditors: amounts falling due within one year | Total £000s | Total £000s
Other Creditors 35 3
Total Creditors 35 3

10. Cash and cash equivalents

Cash and cash equivalents relate to those funds held in Government Banking Service
(GBS) bank accounts and on short-term investment (60 day notice deposit). The
deposit account is provided by Shawbrook Bank Ltd and is made available through

the Charities Aid Foundation.
11. Funds of the Charity

11.1 Analysis of Charitable Funds held
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Balance at
Balanceat1| Incoming | Resources Gains and 31 March
April 2020 | Resources | Expended | Transfers Losses 2021
Restricted Funds £000s £000s £000s £000s £000s £000s
Community Hospitals Restricted 243 1 (28) - - 216
Deal Hospital 43 - Q) - - 42
Bow Road Property 44 - (21) - - 23
Sensory Room appeal 3 - (2) - - 1
Mermikides - Heron Ward 200 1 (5) - - 196
Covid19 - NHS Charities Together - 122 (73) - - 49
NHS Services in Dover 30 - (1) - - 29
Total Restricted Funds 563 124 (131) - - 556
Balance at
Balanceat1| Incoming | Resources Gains and 31 March
April 2020 | Resources | Expended [ Transfers Losses 2021
Unrestricted Funds £000s £000s £000s £000s £000s £000s
Unrestricted Funds 103 58 (11) - - 150
Total Unrestricted Funds 103 58 (11) - - 150
Balance at
Balance at 1| Incoming | Resources Gains and 31 March
April 2020 | Resources | Expended | Transfers Losses 2021
|Tota| Funds 666 182 (142) - - 706

11.2 Restricted Funds detalil

Name of Fund

Description of the nature and purpose of each fund

Community Hospitals

This fund includes all legacies received for the following Community Hospitals;
Faversham Cottage Hospital, Whitstable & Tankerton Hospital, Deal Hospital,
Queen Victoria Memorial Hospital, Sheppey Hospital, Sevenoaks & Tonbridge
Cottage Hospital. All legacies are for the general purpose of the hospitals

Deal Hospital

Any charitable purpose relating to NHS wholly or mainly for Deal hospital

Bow Road Property

Community healthcare for the benefit of the residents of Wateringbury and
Nettlestead.

Sensory Room

To provide and equip a Sensory Room at Heathside Children's Centre, Maidstone

NHS Services in Dover

For the use and benefit of NHS medical services in Dover

Mermikides - Heron Ward QVMH

To be used for the purpose of Heron Ward at QVMH only

Covid19 - NHS Charities Together

Grants from NHS Charities Together to be spent on enhancing the well-being of NHS
staff, volunteers and patients impacted by Covid-19

12. Analysis of Net Assets between Funds

The net assets are held for the various funds as follows:

Tangible Fixed Asset Net Current Long Term 2020-21 2019-20
Fixed Assets | Investments | Assets/(Liabilities Liabilities Total Total
Fund Classification £000s £000s £000s £000s £000s £000s
Restricted Funds - - 556 - 556 563
Unrestricted Funds - - 150 - 150 103
Total Restricted Funds - - 706 - 706 666

13. Related Party Transactions

Board members of Kent Community Health NHS Foundation Trust which is the
Corporate Trustee of the charity are also members of the committee which is
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empowered by the Trustee to act on its behalf in the day to day administration of all
funds held on trust, which is the Charitable Funds Committee (CFC).

Board members of Kent Community Health NHS Foundation Trust, the Corporate
Trustee, and members of CFC ensure that the business of the charity is dealt with
separately from that associated with exchequer funds for which they are also
responsible.

During the year neither the Corporate Trustee nor members of the key management
staff or parties related to it has undertaken any material transactions with or received
any remuneration or expenses from the Kent Community Health Charitable Fund.

The charity made revenue payments to the Kent Community Health NHS Foundation
Trust to the value of £142k as detailed in note 3. As at 31 March 2021 £35k (2019-20
£3k) was owed to the Kent Community Health NHS Foundation Trust.

14. Commitments

The charity has commitments totalling £11k at 31 March 2021 (2019-20 £20k) arising
from approved bids and requisitions placed for which the relevant goods and services
have not been received.

15. Events after the end of the reporting period

There are no events after the reporting period. The continued response to the Covid-
19 pandemic after 31 March 2021 has not been deemed to impact the 2020-21 annual
accounts presented.
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Committee / Meeting Title: | Board Meeting - Part 1 (Public) % b
£ E
Date of Meeting: 09 February 2022 L g
>
Agenda Number: 2.5 =
Finance, Business and Investment Committee

Agenda Item Title:

Chair's Assurance Report

. . Paul Butler, Chair of Finance, Business and
Presenting Officer: )
Investment Committee
[ ] Decision

Action —thi ris for: i
ction —this paper Is fo [] Information

X] Assurance

What is the purpose of the paper and the ask of the Committee or Board?

(include reference to any prior board or committee review) Has the paper been to any other
committee?

The papers summarise the Finance, Business and Investment Committee
meetings held on 22 November and 21 December 2021 and provides assurance to
the Board. A verbal update will be given on the meeting held on 3 February 2022.

Summary of key points

The November meeting covered a range of topics including the estates strategy as
well as a deep dive into the Estates cost improvement programme (CIP) schemes.
There was a review of the capital plan and forecast.

An additional Committee meeting was arranged for 21 December to review the
tendering process and proposal for the Edenbridge development.

Proposal and/or recommendation to the Committee or Board

The Board is asked to receive the Finance, Business and Investment Committee
Chair's Assurance Report.

If this paper relates to a proposed change linked to any |[_] Yes (please

of the below, have you completed an equality analysis | attach)

for this paper?

National guidance or legislative change, organisational or

system redesign, a significant impact to patients, local

policy or procedural change, local impacts (service or

system) or a procurement process.

You can find out more about EAs here on flo

If not, describe any equality and diversity issues that

may be relevant. < No
(please provide a
summary of the
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Protected characteristics are: age, disability, gender protected
reassignment, marriage and civil partnership, pregnancy characteristic
and maternity, race, religion or belief, sex and sexual highlights in your
orientation. paper)

Highlights relating to protected characteristics in paper

The Committee has asked authors to consider their papers through the equality
and diversity lens and highlight any issues in their papers.

Name: Paul Butler Job title: | Non-Executive Director
Telephone 01622 211906 Email
number:
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Committee / Meeting Title: | Board Meeting - Part 1 (Public)
Date of Meeting: 09 February 2022
Agenda Number: 2.6
Agenda Item Title: Quality Committee Chair's Assurance Report
Presenting Officer: Pippa Barber, Chair of Quality Committee
Action —this paper is for: % a?gifrig?ion

X] Assurance

What is the purpose of the paper and the ask of the Committee or Board?
(include reference to any prior board or committee review) Has the paper been to
any other committee?

The report summarises the Quality Committee meetings held on 10 December
2021 and 18 January 2022 which provides assurance to the Board.

Summary of key points

The meetings covered a range of topics including reports on the infection
prevention and control board assurance framework; the Learning from Deaths
Report; the staff flu vaccination programme; operational performance such as
MSK referral to treatment waiting times, the rapid response service two hour
waiting times and No Longer Fit To Reside performance; the Trust-wide pressure
ulcer improvement plan, and the public sector equality duty.

Proposal and/or recommendation to the Committee or Board

The Board is asked to receive the Quality Committee Chair's Assurance Report.

If this paper relates to a proposed change linked to any | [ ] Yes (please
of the below, have you completed an equality analysis | attach)
for this paper?

National guidance or legislative change, organisational or
system redesign, a significant impact to patients, local
policy or procedural change, local impacts (service or
system) or a procurement process.

You can find out more about EAs here on flo

If not, describe any equality and diversity issues that

may be relevant. X] No

(please provide a
Protected characteristics are: age, disability, gender summary of the
reassignment, marriage and civil partnership, pregnancy protected
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and maternity, race, religion or belief, sex and sexual

orientation.

characteristic
highlights in your
paper)

Highlights relating to protected characteristics in paper

The Committee has asked authors to consider their papers through the equality
and diversity lens and highlight any issues in their papers.

Name: Pippa Barber Job title: | Non-Executive Director
Telephone 01622 211906 Email
number:
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NHS

Kent Community Health

NHS Foundation Trust

Committee / Meeting Title: | Board Meeting - Part 1 (Public)

Date of Meeting: 09 February 2022

Agenda Number: 2.7

Strategic Workforce Committee Chair’s Assurance

Agenda Item Title: Report

Bridget Skelton, Chair of Strategic Workforce

Presenting Officer: Committee

[ ] Decision
[ ] Information
X] Assurance

Action —this paper is for:

What is the purpose of the paper and the ask of the Committee or Board?
(include reference to any prior board or committee review) Has the paper been to
any other committee?

The report summarises the Strategic Workforce Committee meetings held on 22
November 2021 and 10 January 2022 and provides assurance to the Board.

Summary of key points

A range of topics was discussed at both meetings including the relevant risks on
the Board Assurance Framework, Operational Workforce report, People Strategy
update, digital HR bots and digital implications on workforce, Equality Diversity and
Inclusion Strategy Update, Health and Wellbeing report and the transformation of
the workforce. Topics covered at the extraordinary meeting included information
regarding the Paterson Enquiry, an update on turnover and sickness levels and
staff vaccination status.

Proposal and/or recommendation to the Committee or Board

The Board is asked to receive the Strategic Workforce Committee Chair’s
Assurance Report.

If this paper relates to a proposed change linked to any | [ ] Yes (please
of the below, have you completed an equality analysis | attach)
for this paper?

National guidance or legislative change, organisational or
system redesign, a significant impact to patients, local
policy or procedural change, local impacts (service or
system) or a procurement process.

You can find out more about EAs here on flo
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NHS

Kent Community Health

NHS Foundation Trust

If not, describe any equality and diversity issues that
may be relevant.

Protected characteristics are: age, disability, gender

reassignment, marriage and civil partnership, pregnancy protected

and maternity, race, religion or belief, sex and sexual characteristic

orientation. highlights in your
paper)

X] No
(please provide a
summary of the

Highlights relating to protected characteristics in the paper

Name: Bridget Skelton Job title: | Non-Executive Director
Telephone 01622 211900 Email
number:
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NHS

Kent Community Health

NHS Foundation Trust

Committee / Meeting Title: | Board Meeting - Part 1 (Public)
Date of Meeting: 09 February 2022
Agenda Number: 2.8
Agenda Item Title: Learning from Deaths Quarterly Report
Presenting Officer: Dr Sarah Phillips, Medical Director
Action —this paper is for: % a?gifrig?ion

X] Assurance

What is the purpose of the paper and the ask of the Committee or Board?
(include reference to any prior board or committee review) Has the paper been to
any other committee?

In line with national guidance on learning from deaths, since April 2021, KCHFT
has collected and published mortality data quarterly via a paper to Quality
Committee and Public Board, which must include mortality data and learning
points. Guidance states this data should include the total number of the Trust’s
inpatient deaths and those deaths that the Trust has subjected to case record
review. Of those deaths reviewed, the Trust must report how many deaths were
judged more likely than not to have been due to problems in care. The Committee
is asked to note Quarter 2’s data and learning points described in this report, for
assurance. Following submission to the Quality Committee, the report is published
on the Trust’s public website.

Summary of key points

Mortality review processes have adapted over the last year in response to
increasing numbers of deaths due to the COVID-19 pandemic, while still meeting
the national remit.

This report reminds the Quality Committee of the evolution of these processes and
presents learning and actions from mortality reviews carried out in Quarter 2.
Areas for improvement emerging from reviews include advance care planning and
missed opportunities to identify end of life, medicines issues, and general
documentation and team communication. The age, gender and ethnicity of all
patients dying with COVID-19 are now collected and this quarter’s data is included
in the report although this data set is not of sufficient size or breadth to be
statistically significant on its own. All our mortality and ethnicity data feeds into
larger national and regional data sets.
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NHS

Kent Community Health

NHS Foundation Trust

All Trust HCAI COVID-19 inpatient deaths will be reviewed in line with national

guidance with a focus on generating insights to underpin effective and sustainable
improvements in care to reduce future risks to patients and engagement of duty of
candour. There have been no nosocomial cases resulting in death during Quarter

2.

Proposal and/or recommendation to the Committee or Board

To note the report for assurance.

If this paper relates to a proposed change linked to any
of the below, have you completed an equality analysis
for this paper?

National guidance or legislative change, organisational or
system redesign, a significant impact to patients, local
policy or procedural change, local impacts (service or
system) or a procurement process.

You can find out more about EAs here on flo

If not, describe any equality and diversity issues that
may be relevant.

Protected characteristics are: age, disability, gender
reassignment, marriage and civil partnership, pregnancy
and maternity, race, religion or belief, sex and sexual
orientation.

[ ] Yes (please
attach)

X] No

(please provide a
summary of the
protected
characteristic
highlights in your
paper)

Highlights relating to protected characteristics in paper

Name: Dr Sarah Phillips | Job title: | Medical Director
Telephone 07391 861077 Email sarahphillips4d@nhs.net
number:
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NHS

Kent Community Health

NHS Foundation Trust

1. Introduction

Kent Community Care Foundation Trust (KCHFT) uses the structured judgement
review method to assess medical records and comment on the specific phases of
care in the period before an inpatient death occurred. In line with national guidance
on learning from deaths, mortality data is published quarterly and learning points
recorded. This data includes the total number of community inpatient deaths and

those deaths the Trust has subjected to case record review. Of those deaths

reviewed, the Trust report how many deaths were judged more likely than not to
have been due to problems in care.

2. Community Inpatient Deaths Reported during Quarter 2 2021-2022: Results
and Analysis

During Q2 2021-2022, eight deaths were reported at community inpatient sites. In
the previous quarter, Q1 2021-2022, eight deaths were reported.

Total Number of Inpatient
Community Hosptials

Inpatient Community
Hosptials Deaths

Total Number of deaths
considered more likely

Deaths Reviewed than not due to problems
in care

Sept. | August | July Sept. | August | July Sept. | August | July

4 4 0 4 0 5 0 0 0
Quarter | Prev. 2021— | Quarter | Prev. 2021— | Quarter | Prev. 2021-
2 Quarter | 2022 2 Quarter | 2022 2 Quarter | 2022
(Q1) | (YTD) (Q1) | (YTD) (Q1) | (YTD)

8 8 17 9 21 68 0 0 0

This Year Last Year This Year Last Year This Year Last Year
(YTD) (YTD) (YTD)
17 179 26 177 0 0
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East - Deal 2 5
East — Faversham Cottage Hospital 1 1
East - Westview 1 1
East — Whitstable and Tankerton 4 7
East — Queen Victoria Memorial Hospital 0 1
(Dover)
West - Edenbridge 0 0
West - Hawkhurst 0 0
West - Sevenoaks 0 0
West - Tonbridge 0 1
Total 8 17
Deaths reviewed by SJR (%) 100%
Gender (%) Female 62.5
Male 37.5
Age range (years) 77-97
Mean Age (years) 87.87
Ethnicity (%) White British 75%
Not Stated 25%
Length of stay range (days) 13-53
Length of stay mean (days) 23.13
Number of cases where resuscitation documentation not in 0
place at time of death
COVID-19 deaths recorded 1
Cause of Deaths including Frailty and Advanced Frailty 5

The coroner was consulted for one death with respect to a pathological fracture
following a fall prior to admission for which the outcome is outstanding.

The Medical examiner process was introduced for all community hospitals in East
Kent in May 2021. Since implementation, the Medical Examiner has not made a
recommendation for further review of any inpatient death. However, all inpatient
deaths have been continued to be reviewed by the Structured Judgement Review
(SJR) process in accordance with Trust policy.

Causes of death included Ischaemic Heart Disease, Acute Myocardial Infarction and
Coronary Artery Disease, Bilateral Infected Leg Ulcers and Peripheral Vascular
Disease, Urinary Tract Infection and Frailty.

No deaths in Q2 were judged to be potentially avoidable due to problems in care and
there was no evidence that any patient death was contributed to by unsafe practice
arising from mismanagement or misuse of controlled drugs.

One case in Q2 was judged as poor for ongoing care due to lack of review of Do Not

Attempt Resuscitation (DNACPR) documentation and delayed implantable
cardioverter- defibrillator deactivation prior to death. Two cases; one from Westview

2
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and one from Whitstable and Tankerton hospital received scores of excellent across
all phases of care with five cases judged excellent for end of life care.

Phase of care Grading

Very Poor Adequate | Good Excellent
Poor

Admission & Initial Care Phase
Ongoing Care Phase

End of Life (EoL) Care Phase
Overall Care Phase

Patient record quality

o|lo|o|o|o
olo|o|r|o
NI
WIAN|d~OG
NN o NN

3. Evidence of Good Practice recognised in Community Hospital reviews

49 elements of good practice have been recorded from the reviews from deaths in
Q2, the majority relating to good and excellent care given during the end of life
phase. Feedback included; extensive assessment was completed by the
Physiotherapist, thoughtful holistic personal care given team member sitting with the
patient and music playing in the back ground, fantastic communication throughout
with patient’s daughter, good evidence of family involvement and communication,
evidence of good response to discomfort of the patient and measures that were able
to settle the patient. Four compliments from community hospital patients’ relatives
have been received via the Medical Examiner route. Recognition of good care was
received from Coroner’s Inquest for the Edenbridge Community Hospital Staff
relating to a community death in Q1.

4. Learning from Mortality Reviews for Community Hospital Deaths

None of the deaths reported in Q2 2021/22 were considered more likely than not due
to problems in care.

Themes Identified for learning Comments and actions

1. Problems in assessment, investigation of diagnosis

Including assessment of pressure ulcer risk, Ventricular Tachycardia (VT) risk, history of falls
Nothing to Report

2. Problems with medication including administration of oxygen

Use of a symptom assessment chart recommended to capture and monitor for pattern and

effectiveness of treatment.

Lack of evidence on Electronic Patient Record (EPR) of use of symptom control chart to track

and monitor effectiveness of interventions.

3. Problems related to treatment and management plan
Lack of up to date DNACPR and not evident in RiO template has been updated to include flag
documentation if Next of Kin (NoK) had been for Implantable Cardioverter-Defibrillators

involved in decisions as capacity concerns noted. | (ICDs). Wider project on pathway for planned
Emphasis that DNACRP documentation should be | ICD deactivation remains on End of Life Care
viewed as a continuous ongoing conversation. Steering Group (EoLCSG) action log.
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Themes Identified for learning | Comments and actions

3. Problems related to treatment and management plan
Patient could have benefited from syringe driver | Good practice to have syringe driver
for Just in Case (JIC) medication. medication prescribed and ready to go just in

case patient rapidly deteriorates and these
are needed quickly. However, in this case the
clinicians did a good job in balancing the
family and patients wishes and concerns of
possible related drowsiness. Patient’s pain
was regularly reviewed and assessed.

Lack of pro-active management regarding All hospitals have received magnets as back
patients ICD as delay in device being made up should this situation arise in the future.
inactive. Other avenues for disabling the device

i.e. with magnets should have been pursued. Cardiology nurse specialist team have been
The use of a magnet is advocated for any tasked with developing a staff information
patient who has an active ICD at end of life. video.

Although a patient does not receive a shock
from the device at end of life, this cannot be
guaranteed. The aim of the magnet would be to
prevent an inappropriate shock.

A review of DNACPR should have taken place.
Emphasis that DNACRP documentation should
be viewed as a continuous ongoing
conversation.

4. Problems with infection management

To ensure that admission is not delayed due to waiting for Covid 19 swab results - by
documenting evidence of discussions and/or consideration of side room availability and
suitability against patients needs.

5. Problems related to invasive procedure

Nothing to Report

6. Problems in clinical monitoring

Earlier recognition of lack of progress, and updating/changing plans could have improved patient
care.

Use of a symptom assessment chart recommended to capture and monitor for pattern and
effectiveness of treatment.

Highly recommend RiO documentation as a priority rather than paper notes. An Anticipatory
Care Plan (ACP) template started and autosaved without being completed. To utilise Symptom
assessment charts to evidence that symptoms were responded too.

7 problems in resuscitation following cardiac or respiratory arrest

Northing to Report

8. Problems of any other type not fitting other categories

All documentation including medication charts to
be available for viewing on patients RiO record.
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Themes Identified for learning | Comments and actions
8. Problems of any other type not fitting other categories
Staff to be empowered to challenge conflicting | Improved communication needed regarding
care management plans as in this case the | patient at EoL care — specifically highlighting
conflict of DNACPR and active ICD. patient approaching end of life with an active
defibrillator (ICD) arranging with cardiology
department the most appropriate time and
method for deactivating the device, with
consent of the patient. Case discussed at the
Transfer of Care Meeting for sharing of
feedback.

The use of section one of the last days of life
assessment and care plan using the priorities of
care, could have been used to pull all the
actions taken and recorded in the progress
notes together.

To upload all revised ACP documents. Updated
Treatment Escalation Plan (TEP) and DNACPR
decision form not uploaded to EPR to review.

A total of 20 areas of improvement were identified from the eight community hospital
inpatient deaths during Q2 that have been collated and reviews closed. No cases in
Q2 were judged to be potentially avoidable due to problems in care and there was no
evidence that any patient death was contributed to by unsafe practice arising from
mismanagement or misuse of controlled drugs.

: Jul- | Aug- | Sep- | Total

Areas of Improvement Categories 21 21 21 YTD
Problems in assessment, investigation of diagnosis including
assessment of pressure ulcer (PU) risk, Ventricular
tachycardia (VT) risk, history of falls 6
Ineffective recognition of end of life 0 0 0 4
Issues relating to physical needs 0 1 0 2
Total number of above leading to harm 0 0 0 0
Problems with medication including administration of oxygen 8
Issues relating to medications and/or symptom control 0 3 0 8
Total number of above leading to harm 0 0 0 0
Problems related to treatment and management plan 23
Lack of involvement in care decisions 0 1 0 2
Lack of respect of patient and family wishes in decision making 0 0 0 0
Lack of documentation around capacity and best interests 0 1 0 2
Issues relating to Personalised Care Plans and other
documentation 0 1 8 17

Issues relatini to Fast Track and ialliative care suiiort 0 0 2 2

5
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: Jul- | Aug- | Sep- | Total

Areas of Improvement Categories 21 21 21 YTD
Total number of above leading to harm 0 0 0 1
Problems with infection management 0 1 0 1
Total number of above leading to harm 0 0 0 0
Problems related to invasive procedures 0 0 0 0
Total number of above leading to harm 0 0 0 0
Problems related to clinical monitoring 1
Reversible causes of deterioration not considered/excluded and/or
documented 0 0 0 1
Issues relating to nutrition and hydration 0 0 0 0
Total number of above leading to harm 0 0 0 0
Problems in resuscitation following cardiac or respiratory
arrest 0 0 0 0
Total number of above leading to harm 0 0 0 0
Problems of any other type not fitting other categories 11
Issues relating to emotional, psychological, social, spiritual, cultural
and religious needs 0 0 0 1
Issues relating to support of families and those important to the
dying person 0 0 0 4
Patient related communication issues 0 0 0 1
Team related communication issues 0 2 0 5
Total number of above leading to harm 0 0 0 0
Number of deaths with completed reviews 0 4 4 17
Total number of issues arising 0 10 10 50

Each problem is mapped to Royal College of Physicians problem categories and
recorded against each hospital. The problem data for the year to date being

displayed in the chart below.
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Number of each problem (mapped to Royal College of Physicians categories) in
KCHFT community hospitals from April 2021 deaths (YTD)

3.5
3
2.5
w
5
= 2
<
o
Y
o
2
£ 15
=]
= Deal
® Tonbridge
1 ® Whit & Tank
0.5
0
Sum of Sum of Sum of Sum of Sum of Sum of Sum of Sum of
Problemsin Problemsin Problems Problems with Problems with Problems Problems  Problems of any
assessment, resuscitation related to medication infection related to related to other type not
investigation of  following clinical including management invasive treatmentand  fitting other
diagnosis inc cardiac or monitoring  administration procedures management categories
assessment of  respiratory of oxygen plan
PU risk, VT risk, arrest
history of falls RCoP Problem Categories

5. Community Deaths Mortality Data Q2 2021/22

Number of Q2 Q1
Community Deaths reported via Datix 18 13
Community Deaths referred for full SJR 10 2
Complaints 7 2
Patient Safety Raised Sls 2 2
Referred to Coroner 6 1

6. Feedback and Lessons learned from Community Deaths Completed in

Q2.

A total of 52 areas of improvement were identified from the eight community deaths
during Q2 that have been collated and reviews closed at the time of report. No
cases in Q2 were judged to be potentially avoidable due to problems in care and
there was no evidence that any patient death was contributed to by unsafe practice
arising from mismanagement or misuse of controlled drugs.
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. Jul- | Aug- | Sep- | Total
Areas of Improvement Categories 21 21 21 | YTD
Problems in assessment, investigation of diagnosis
including assessment of PU risk, VT risk, history of falls 12
Ineffective recognition of end of life 2 4 2 8
Issues relating to physical needs 1 0 2 4
Total number of above leading to harm 0 0 0 1
Problems with medication including administration of
oxygen 10
Issues relating to medications and/or symptom control 1 5 2 10
Total number of above leading to harm 0 0 0 1
Problems related to treatment and management plan 32
Lack of involvement in care decisions 0 0 0 3
Lack of respect of patient and family wishes in decision making 0 0 0 0
Lack of documentation around capacity and best interests 0 1 2 3
Issues relating to Personalised Care Plans and other
documentation 1 10 6 26
Issues relating to Fast Track and palliative care support 0 0 0 0
Total number of above leading to harm 0 0 0 1
Problems with infection management 0 1 0 1
Total number of above leading to harm 0 0 0 0
Problems related to invasive procedures 0 0 0 1
Total number of above leading to harm 0 0 0 0
Problems related to clinical monitoring 4
Reversible causes of deterioration not considered/excluded
and/or documented 1 2 0 4
Issues relating to nutrition and hydration 0 0 0 0
Total number of above leading to harm 0 0 0 1
Problems in resuscitation following cardiac or respiratory
arrest 0 0 0 0
Total number of above leading to harm 0 0 0 0
Problems of any other type not fitting other categories 21
Issues relating to emotional, psychological, social, spiritual,
cultural and religious needs 0 0 0 0
Issues relating to support of families and those important to the
dying person 1 1 2 6
Patient related communication issues 0 1 0 2
Team related communication issues 3 1 0 13
Total number of above leading to harm 0 0 0 0
Number of deaths this month with completed reviews Total
2 4 2 YTD

Total number of issues arising 10 26 16 81
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Problems related to treatment and management plan

Consider reviewing the referral form to add specific questions relating to end of life care to
ensure a clear handover of patient care, enabling continuation of care.

The implementation of the Medical examiner service in East Kent for deaths in the community
will support increased communication and discussion of when death certification is required for a
person receiving care from other providers.

Problems in clinical monitoring

Evaluate and adjust current system for identifying patients not seen in the last 28 days - Action:
more robust system implemented (Weekly EoL patient reviews by District Nursing (DN) team
now instigated with spreadsheet available on the K-drive to share information about patients
across teams to improve collaborative working.)

To liaise with Consultant Nurse for EoL to discuss if other roles would have capacity to engage
in EoL training this could help staff to more effectively identify the dying phases approaching
therefore using the sudden death pathway/protocol only when justified.

Problems of any other type not fitting other categories

Support offered with how to effectively record progress notes especially when referring to and
the phrasing of conversations containing conflicting views from involved parties trust record
keeping policy and standards will be shared with community staff via quality leads to individual
teams, manager's meeting and local LCRMs. TAPs have an e-learning course named - Record
Keeping: Documentation and The Law e-learning which teams can use as a support tool for
putting the policy into practice.

7. Learning Disability (LD) Mortality Reviews Report

LeDeR Q2
report.docx.pdf

Dr Lisa Scobbie, Deputy Medical Director
Tatum Mallard, Mortality Review Project Lead
December 2021
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LeDeR Review Programme
Quarter 2 Report

July - September 2021
(reporting on deaths Jan-Mar 21)

Written By
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Mandy Setterfield — Senior Reviewer

Renée Fenton — LeDeR Business Administrator
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1. Quarterly Update

The LeDeR platform was updated and went live on 1% July 2021 with all the reviewers being
fully trained and had access by end of July 2021.

There were some initial system errors which caused delay in submitting some reviews
however, this did not cause any to be in breach within their 6-month period.

Below is a flow chart which demonstrates the new LeDeR Review process that has been in
place since July 2021;

START

No concerns or

Reviewer completes potential for
initial review by + significant learning Review completed
LeDeR system speaking to family identified during
R member/loved one, initial ie
Notification of death | automatically allocates i f ved o SUGS Feview
Review allocated to conversation with
through LeDeR web —{ review to the 1 . 1
Jath . LAC appropriate reviewer GP/GP notes,
platform dzpmp";le or conversation with at Concerns or
Senol eviewer "
nrar Heviewe least one other person potential for Focused review
involved in the person’s significant learning
care identified during indicated. Review
: started by reviewer
initial review or
death of an
individual from a
Black, Asian or
Minority Ethnic
background.

Complex review Non-complex review

Reviewer accesses
multidisciplinary
support from other
review team members

Review completed

2. Completion of Reviews

To date we have completed a total of 113 reviews for the time frame July 2020 — September
2021, 52 of these were in Q2 (deaths recorded in Jan-March 21) with a staff capacity of
100% and the trajectory being overachieved every month. There is an exception of 2
reviews; one August 21 review is in breach due to awaiting a coroner’s request — this has
been agreed with Claire Axon-Peters, and one September 21 breach due to awaiting
Hospital notes (end of October).

Below, the table shows the number of reviews completed for Quarter 2, deaths recorded
Jan-Mar 2021. There was an increase in the number of deaths for January, at 27 deaths
compared to the average of 10 per month.
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3. Personal Demographic Trends
Gender

The table below shows that there were more Female to Male deaths in Q2, unlike Q1 where
there were more Male deaths than Female.

Gender Q1 Gender Q2

25, 48%

= Q1 Male Q1 Female H Male HFemale
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Age

The average age at death for Q2, based on deaths in Jan-March 21 combined was 57-67
years old, the same as Q1 (Oct — Dec 20 deaths)

Age Range at Death — Q1 Age Range at Death -
90-100 NN 2 QZ

79-89 N 2
6573 I 90-100 0
79-89 m— 4

46-56 II—— 57 -67

57-67 | mmmmm— 15

35-45 M 1 46 - 56 EEEEEEE———— O
35-45 memmm 3

24-34 wmm )

18-23 m 1

18-23 ' 0
0 2 4 6 8 10 12 14 16
B Count

m Count

Ethnicity

Out of the 52 reviews completed in Q2, there were 51 recorded as White British.

Ethnicity
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Severity of LD

In Q2, the highest level of LD was ‘Severe’ with 19, much like Q1 with 11 deaths recorded as
having a ‘Severe’ LD.

Level of LD - Q1 Level of LD Q2

0,0% 2 4%

e
o
Q.
&)
@
0
<
)
©
&}
(@)
S
o
S
LL
(@)
=
c
S
11, 31% 8
—l

10, 29%

H Mild B Moderate
W Severe H Profound/ Multiple

= Mi = M (] [ ] fi Multi [
m Not Known ild oderate Severe Profound/ Multiple Not Known

4., Causes of Deaths

The graphs show data for Q2 and for data combined Oct 20 — Live.

The 5 main causes of death for Q2 (deaths in Jan-March 21) were Covid-19 with 29 deaths
recorded, Pneumonia (both Aspiration and Bronchopneumonia) were at 4, Sepsis at 3 and
Biological Frailty at 1.

For data combined, the top cause of death was Covid-19, following that it was Pneumonia
(both Aspiration and Bronchopneumonia), then Sepsis and Cancer.

Top 5 Causes of Death - Q2 .
Cause of Death Combined Data

1,3%

m Covid-19
\ ® Aspiration Pneumonia

= Cancer

® Covid-19
m Bronchopneumonia

m Aspiration Pneumonia

® Sepsis
u Sepsis

m Bronchopneumonia

= Biological Frailty

Page 153 of 189



Quarterly Comparison

The graph below shows the annual number of deaths across each quarter.
2019-2020 displays from Oct 19 — Sept 2020 deaths

2020-2021 displays from Oct 20 — Sept 2021 deaths

Quarterly Data for 2019-2021
60

50
40
30
20

10

Q1 Q2 Q3 Q4

e—)(019/2020 e=—3020/2021

5. Place of Death

The most common place of death for Q2 was in Hospital with 33 recorded out of 52 deaths,
Q1 also had Hospital as the highest place of death with 21 out of 35 deaths.

25

Place of Death - Q1

21
20

15

10

7
5
5
0 0
0 - (|

Hospital Residential/ Family Home Hospice Supported Other Don't Know
Nursing Home Living
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Place of Death - Q2

35 33
30
25
20
15

10
10

0 0 0 0
Hopsital  Residential/ Family Home Hospice Supported Other Don't Know

Nursing Living
Home

6. Best Practice

There continues to be an increase in the use of TEP. Reviewers have reported positive
practice around advanced care planning and EOL plans.

The reviewers identified good multi-disciplinary working which has led to continuity of care
for the person.

There is an increase in reasonable adjustments for people while inpatients in hospital. E.g.

side rooms offered to ease persons anxiety and this also enabled family and carers to visit.

There continues to be an increase in the uptake of Annual Health Checks.

7. Issues Reported

Below is an overview of the area of issues reported for Q2. There was a total of 134 issues
recorded for the 52 deaths.

The main issues seen were:
e Annual Health Checks
e Documentation

e Screening
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Total Issues

® Documentation

m EOL Care/ Associated Documentation
= Communication

m Referrals

m Physical Health/ Equipment

® Medication

® Annual Health Checks

® Reasonable Adjustments

DNACPR

m Screening
m Covid

m SJR

Top 3 Issues — Deep Dive

Annual Health Checks

The most common issue was around Annual Health Checks. Here is a breakdown of each
issue and a total in each category.

There were 14 recorded issues around Annual Health Checks out of 52 deaths; 7 of which
state where the client was not invited.

There were 20 cases where there were issues around an LD Action Plan; 12 of these were
where the Action Plan was not formulated and 7 where they hadn’t been completed.
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Annual Health Checks

LD Annual Health Check 14

Annual Health Check Totals

Clientnot been invited

Not attending

Not completed in last 12 months/
delayed

Quality of AHC is poor

Other 20

LD Action Plan
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20

Action plan not formulated

12 m LD Annual Health Check LD Action Plan
Action plan not completed
7
Poor quality action plan
0
Not shared/ provided with the
patient 0

Other

Annual Health Checks — Combined Data (Oct 20 — Live)

Out of 95 completed reviews on the Dashboard, 79 had issues around Annual Health
Checks or Health Action Plans.

32 of these issues were between Oct-Dec 2020

< 5in October out of 5 deaths
< 9in November out of 8 deaths
<+ 18 in December out of 22 deaths

34 issues were between Jan-March 2021

% 18 in January out of 27 deaths
¢+ 7 in February out of 14 deaths

Page 157 of 189



« 9in March out of 11 deaths
13 issues were between Apr-Jun 2021

< 11 in April out of 11 deaths
+« None in May and 2 in June

Here is the breakdown and number of each
issue.

19 out of the 36 Annual Health Check issues
did not have an Annual Health Check
completed in the last 12 months and 12 had
not been invited.

Out of 43 issues around LD Action Plans, 24
had not been formulated from the Annual
Health Check and 18 had not been completed
at all.

Documentation

The second most common issue was
around documentation. This includes
Hospital and Communication Passports.
There were 6 DISDAT issues recorded
where all deaths recorded had no
DISDAT’s in place. 7 Hospital Passport
related issues and 5 of these were
recorded as having none in place. Below
is the issue breakdown.

Annual Health Checks

LD Annual Health Check 36
Client not been invited

12
Not attending 1
Not completed in last 12
months/ delayed 19
Quality of AHC is poor

3
Other
1
LD Action Plan
43

Action plan not formulated 24
Action plan not completed

18
Poor quality action plan 0
Not shared/ provided with
the patient 0
Other 1

Documentation Totals
= DISDAT = Hospital Passport

Communication Passport = Personalised Care Plan

= Discharge Plan
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Documentation Breakdown Communication Passport 4 +—
©
DISDAT D
6 N I
o Communication Passport D
No DISDAT 3
CP out of date E
ISDAT = 6 CP not read/ shared with team 1 e
out of date Other LL
0 @)
DISDAT not being shared 0 c
0 Personalised Care Plan 2 [
. -
Other No Personalised Care Plan I
(0]
0 1 —
Hospital Passport No Individualised Care Plan
7 supported by provider
0
Other
No Hospital Passport
5 1
Hospital Passport out of date Discharge Plan
2 1
HP not read/ shared with team
0 Discharge plan not completed 0
Lack of communcation
Other . X
regarding discharge plan
0 Other 1
Screening
The third most common issue for Screening - Q2
Q2 was around Screening with 17 0
issues out of the 52 deaths 0
recorded. 5 of these had no age- N
related screening carried out and 5
with no/ limited screening.
There were also issues recorded
around GP’s not following up after
screening, gender related
screening not being carried out and ) )
, . m Screening m Screening Limited/ no screening
MCA S (Mental CapaCIty u No age related screening u No gender related screening MCA not followed
Assessments) nO'[ be|ng f0||0W6d m Declined - personal choice » Not followed up with GP m System error (no flagged as LD)

u Other

Below is the issue breakdown.
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Screening
Screenin
= 17

Limited/ no screening

5
No age related screening

5
No gender related
screenin

g 2

MCA not followed

1
Declined - personal
choice

0
Not followed up with GP

2
System error (no flagged
as LD) 0
Other

2

GP Surgeries — Deep Dive

The below table shows the top 4 GP Surgeries that had the most issues and the total
number of deaths from Oct 20 — Live. These issues include anything around Annual Health
Checks and LD Action Plans, Screening, DNACPR and not receiving their Covid patient
shielding letter.

Number of
S T Total Issues per cor.npleted
Surgery reviews per

death

povertonn pencesters s -I

Malling Snodland I.Vledlcal 11 3
Practice

Amherst Medical
Sevenoaks . 9 5
Practice

Martello Health
The Marsh arteflofiea 7 3
Centre
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The GP Surgeries breakdown of issues can be found below:
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GLEl. pctionipis No age Declined No patient
completed in last | AHC - Poor |Action plan not not DNACPR- | Limited/ no -
GP Surgery TOTAL ISSUES e 5 5 / related personal sheilding letter
12 quality completed formulated Other screening screenin choice .
months/delayed from AHC 2
Pencester Surgery 2 1 2 ) 1 1 1 1 2
Action plan A
- DNACPR No age No patient
GP Surgery TOTAL ISSUES Number of Deaths| Not invited formulated inappropriately related sheilding letter
completed screenin sent
from AHC P e
Snodland Medical Practice 3
3 3 1 3 1
AHC Not DNACPR Care N No gend No patient
completed in last |Action plan not provider © age 0 gender Not followed up .o |.)a fen
GP Surgery TOTAL ISSUES Number of Deaths paperwork not related related 3 sheilding letter
12 compcted able to be found not screenin screenin, ithiCh sent
months/delayed consulted g &
Ambherst Medical Practice 5
1 2 1 1 1 1 1 1
Action pl C
. o afe No gender No patient
AHC - Poor |Action plan not not provider .
GP Surgery TOTAL ISSUES Number of Deaths . related Other sheilding letter Other
quality completed formulated not ) o
from AHC | consulted e sen
Martello Health Centre 4
7 1 2 1 1 1 1 0 0|
8. Learning

With creating a new Learning Dashboard with quarterly breakdowns, we can clearly find
local learning and common issues. We are now able to identify the specific issues relating to
each subject, i.e. Documentation issues — whether the issue was with not having a Hospital
Passport, or it not being followed. Having this allows us to address these issues more
efficiently and what actions we can put in place to resolve them.

9. 3 Year Plan

Below shows the Kent & Medway LD and Autism 3-year system development plan

Year: 2021 - 2022
LTP Objective(s) How and What will be Timelines | Update
Commitment delivered & Lead
Maintain The LeDeR model The LeDeR reviews in LeDeR
Timely LeDeR | has been adopted Kent and Medway have steering
reviews and implemented in | been commissioned group
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the Kent and
Medway to deliver a
systemic review and
learning process for
the system

through the provider
collaborative to be
undertaken in a timely
manner to ensure that
learning is shared to
inform care provision and
safe practice

Secure The current LeDeR | The model has been sent | LeDeR
funding to model is being put to the finance and steering
maintain though a finance performance committee group
LeDeR and performance for financial agreement on

committee to ensure | the model. The model

that it is effectively has been agreed and

resource to meet the | finances secured

system need
Enhance The LeDeR reviews | Learning from LeDeR is LeDeR
system will provide learning | being shared across the steering
learning to the whole system | system and tracked. group

on an ongoing basis | There is a plan to audit

to inform system findings through thematic

development and analysis once the LeDeR

integrated Co- team is established to

design inform future provision.
Support and The LeDeR steering | Review and adaption to LeDeR
develop the group is chaired by | the Steering group using | steering
LeDeR the Associate the guidance provided in | group
Steering Director for Nursing | Learning from Lives and
Group and Quality Deaths- People with

Improvement for Learning Disability and

KMCCG. The Autistic People (LeDeR)

steering group will 2021. This will address

adopt an the quarterly reporting

improvement focus request from NHSEI.
Influence and | KMCCG Nursing The Health Inequalities LeDeR
learn from and Quality Steering group will steering
regional and Associate Director provide feedback for the group
national will be a member of | Quality Improvement
health the regional Health Board that in turn will
improvement | Inequalities Steering | inform the Regional

Group, which will Programme Board. A

consider LeDeR, mapping exercise will be

AHCs, completed when the

STOMP/STAMP. meetings are established

The Associate to ensure feedback and

Director for Learning | feed-in opportunities to

Disabilities and key partners from the

Autism Programme | Kent and Medway

will also be a system.

member
Develop System approach to e The establishment | LeDeR
LeDeR implementing and of a local steering
Programme maintaining governance group

compliance with the
national LeDeR

group/panel to
include individuals
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policy. Develop plan

for new quality
assurance
structures and
processes by
30/09/21 and fully
operation by
01/02/22

with lived
experience

e Review and agree
reporting and
governance
structures so
LeDeR
governance sits
within mainstream
ICS quality
surveillance and
governance
arrangements.

e A named
executive lead as
SRO with
accountability for
LeDeR from
across the ICS

e Agree data metric
and baseline
measurements to
capture outcomes
from LeDeR
focused on

e Positive
experiences of
process for
bereaved families

e Decreasing
numbers of
preventable
deaths

e Greater use of
reasonable
adjustments in
health and care
services

e Better outcomes
as a result of local
service
improvement
projects

e Increased
awareness of the
main causes of
death amongst
health and care
staff

Improved data —
themes/trends of life and
death experiences with
specific focus on BAME
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Developing Assess the inclusion | Inclusion of autistic LeDeR
LeDeR of autistic service people in LeDeR — data steering
users in the LeDeR | mapping to be undertaken | group
program and the in Q2-Q3 2021/22 to
potential learning understand likely demand
from this Cohort against LeDeR team
See attached action | capacity and possible
plan for details and options for inclusion of
associated timelines | this cohort of these
for completion of deaths from Q4 2021/22 -
actions 2022/23
Reducing Focussed reviews Introduction of ‘focused LeDeR
inequalities in | for BAME and reviews’ from 01/06/21 — | steering
LeDeR autistic people to be | will be undertaken as part | group
implemented of normal practice for all
BAME individuals and for
autistic people.
LeDeR Reporting process Annual reporting process | LeDeR
monitoring for LeDeR has been | agreed and 2020/21 steering
agreed for the report completed and group
program in circulated to all relevant
collaboration with parties including NHSE by
NHSE. 31/06/21
Year: 2022 - 2023
Reducing Increased reporting | Data will be pulled LeDeR
inequalities in | of deaths from through the LEDER Steering
LeDeR people from relevant | programme through to Group
Black, Asian and Public Health who will in
Minority Ethnic collaboration with system
communities within | develop an action planto | Q1/22
the ICS focus interventions in the
proportionate and BAME community
relative to the
communities living
within that
geography
LeDeR Senior ICS leaders, | Detailed data will form KMCCG
monitoring including local part of contract Associate
authority partners compliance and contract | Director for
are involved in levers processes in 2022 | LD&A
governance Programme
meetings where
issues found in local Q1/22

reviews are
discussed and
actions agreed
collaboratively, to
support joined-up
actions to improve
services, reduce
health inequalities
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and reduce

premature mortality.
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Date of Meeting: 09 February 2022

Agenda Number: 3.1

Agenda Item Title: Integrated Performance Report
Presenting Officer: Gill Jacobs, Acting Director of Finance

[ ] Decision
[] Information
X] Assurance

Action - this paper is for:

What is the purpose of the paper and the ask of the Committee or Board?
(include reference to any prior board or committee review) Has the paper been to any other
committee?

The Integrated Performance Report is produced to give an overview of performance
against a number of national, contractual and internal key performance indicators.
This report is presented with the use of Statistical Process Control (SPC) charts. It
should be noted that the full Finance, Workforce and Quality reports are presented at
their respective committees. The report has been produced in collaboration with the
Executive Team and their support teams.

Summary of key points

There are 10 KPIs (26.3%) moving favourable in month and 16 (42.1%) moving
unfavourably whilst 12 (31.6%) are in normal variation.

There are 4 KPIs consistently failing target (target outside of control limits) which are:
e KPI 2.9 LTC/ICT Response Times Met
e KPI 2.14 AHP (Non-Consultant Led) Access Waiting Times
e KPI 4.2 Income & Expenditure - Surplus (%)
e KPI 4.5 Percentage based on value of Service Lines with deficits greater than
5%.

Of the 7 indicators not measured by SPC charts, 100% (7) are achieving target

Quality

e 11 lapses in care during December, with a further 1 meeting the Sl criteria.
(negative variation).

e During December 2021, there was one avoidable incident that resulted in low
harm to the patient

¢ 55 reported medication incidents were considered avoidable to KCHFT during
December 2021 compared to 40 incidents in November and 56 in October
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2021.

Workforce

e Turnover in December 2021 has increased to 16.82% and the highest rate for
the last 24 months. This is the seventh consecutive month that this metric is
reported above the target.

e At 5.7% the in-month sickness absence rate for December 2021 continues the
upward trend from March 2021 and now at the sickness absence levels
experienced in December 2020 and January 2021, remaining above the mean
and the target.

e From June 2021 the Vacancy rate has continued to decrease, in December
2021 we have reported a decrease to 4.5% this is the lowest vacancy rate
since March 2021. The Vacancy rate continues to remain below the revised
target of 6% and now the mean

Finance

e The Trust is in a breakeven position to the end of December. The cumulative
financial performance is comprised an overspend on pay of £5,010k (including
£6,934k on the covid vaccination programme) offset by underspends for non-
pay and depreciation/interest of £108k and £266k respectively and an over-
recovery on income of £4,636k.

e The Trust achieved CIPs of £2,674k to the end of December against a risk
rated plan of £3,311k which is £637k (19.2%) behind target.

e Capital spend to December was £3,221k, against a YTD plan of £6,271k (51%
achieved). The reported year to date underspend is primarily due to the
delayed commencement of Estates and IT schemes. As at M9, the full year
forecast is £8,687k, with £4,933k being internally funded and £3,753k being
funded by PDC. The Trust expects to utilise the forecast in full with a number
of o/s projects or new schemes being completed in the final quarter. The full
year variance of £4,011k is the net effect of the redistribution of the £4,924k
ring-fenced funding held on behalf of the K&M system for system priorities
plus the additional spend forecast (E251k) for the KMCR project and new
external funding applications totalling forecast spend of £661k. The £3,753k
PDC funding represents the approved external funding applications for the
Kent & Medway Care Record project (£3,092k), Electronic Prescribing and
Medicines Administration system (£319k), Robotic Process Automation
(E130k), WoundMatrix (Digital Health Partnership) (£130k) and Video
Consultation (TIF Funding) (E82k).

e Temporary staff costs for December were £2,109k, representing 12.8% of the
pay bill. Of the temporary staffing usage in December, £427k related to
external agency and locums, representing 2.6% of the pay bill. Contracted
WTE increased by 10 to 4,333 in post in December which includes 15 posts
funded by capital projects. Vacancies remained constant at 205 in December
which was 4.5% of the budgeted establishment.
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Operations

e Expected annual target for the NHS Health Checks for 2021/22 is 6802 which
covers both KCHFT core team and 3rd party providers. We are on track to
achieve/exceed in both areas.

e Stop Smoking Quits are showing continued strong performance marginally
below trajectory (98%) with a quit rate of over 55%. Waiting list remains at O.

e The Health Visiting new birth visit performance is experiencing normal
variation with positive performance (92.6%) above target and the mean.

e During Month 9 (December 2021) KCHFT carried out 153,882 clinical
contacts. For the year to December 2021 KCHFT are 2% above plan for all
services (some services have contractual targets, some are against an
internal plan). The only negative variance is within Dental and Planned Care
Services (-12.5%).

e We continue to achieve the consultant-led Referral to Treatment (RTT)
pathway target of 92% of patients beginning treatment within 18 weeks, with
the Month 9 position being at 100%, with only 120 patients (3.6%) out of 3,319
currently waiting longer than 12 weeks.

¢ Diagnostics waits (6 week target) for paediatric audiology has failed the 99%
target for M9 which was expected due to staffing challenges. This is not
expected to be a sustained position.

e 2 hour urgent responses - The level of performance for 2-hour rapid
responses has been negatively impacted by the move to RIO and the revised
way in which data has been captured for this metric. As part of this, an
improved process for exclusions (inappropriate requests for a 2-hour
response) is now in place and performance should see an improvement. This
is reliant on both timely and accurate completion of a form on RiO named
GENAD. Support from the business managers is in place to support the teams
with a target of January 2022 (M10) data being accurate to performance
levels.

e Performance for the proportion of patients who are no longer fit to reside has
been consistently above the mean. The target level continues to be rarely
achieved in the current climate (twice in the last 18 months) with a worsened
position at M9 of 26.8%.

e Bed Occupancy continues to show a varying trend with no periods of special
cause variation. Levels have stabilised between within the target threshold of
87-92%, although were down to 85.1% in month 9 as part of increasing step
down capacity through winter planning.
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Proposal and/or recommendation to the Committee
or Board

The Board is asked to note this report.

NHS'

Kent Community Health

NHS Foundation Trust

If this paper relates to a proposed change linked to any

of the below, have you completed an equality analysis [ ] Yes (please

for this paper? attach)

National guidance or legislative change, organisational or

system redesign, a significant impact to patients, local policy | [X] No

or procedural change, local impacts (service or system) ora | (please provide a

procurement process. summary of the

You can find out more about EAs here on flo protected

If not, describe any equality and diversity issues that characteristic

may be relevant. highlights in your

paper)

Protected characteristics are: age, disability, gender

reassignment, marriage and civil partnership, pregnancy and

maternity, race, religion or belief, sex and sexual orientation.

Highlights relating to protected characteristics in paper

High level position described and no decisions required

Name: Nick Plummer Job title: | Assistant Director of
Performance and Business
Intelligence

Telephone number: | 07823 777 854 Email nick.plummer@nhs.net
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