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Meeting of the Kent Community Health NHS Foundation Trust Board
to be held at 10am on Thursday 6 February 2020
in The Committee Room, Tonbridge and Malling Council Offices, Gibson Building,
Gibson Drive, Kings Hill, West Malling, Kent ME19 4LZ

This meeting will be held in Public

AGENDA
STANDARD ITEMS
Introduction by Chair Trust Chair
To receive any Apologies for Trust Chair
Absence
To receive any Declarations of Trust Chair
Interest
To agree the Minutes of the Kent Trust Chair
Community Health NHS Foundation
Trust Board meeting held on 28
November 2019
To receive the Matters Arising from Trust Chair

the Kent Community Health NHS
Foundation Trust Board meeting held
on 28 November 2019

To receive the Trust Chair’s Trust Chair
Report

To receive the Chief Executive’s Chief Executive
Report

BOARD ASSURANCE/APPROVAL

To receive the Patient Story Chief Nurse Presentation
To receive the Board Assurance Corporate Services
Framework Director
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2.3

2.4

2.5

2.6

2.7

2.8

2.9

3.1

3.2

3.3

To receive the Board of Directors
Committee Membership and
Designations Report

To approve the East Kent Frailty
Strategy

To receive the Draft Kent and
Medway Strategy Delivery Plan
2019/20 to 2023/24

Board Committee Reports

To receive the Audit and Risk
Committee Chair’'s Assurance Report

To receive the Charitable Funds
Committee Chair’'s Assurance Report

To receive the Quality Committee
Chair's Assurance Report

To receive the Strategic Workforce
Committee Chair’'s Assurance Report

REPORTS TO THE BOARD

To receive the Integrated
Performance Report

To receive the Learning From Deaths
Report

To receive the approved Minutes of
the Charitable Funds Committee
meeting of 29 November 2019
e Charitable Funds Annual
Report and Accounts 2018/19

ANY OTHER BUSINESS

To consider any other items of
business previously notified to the
Trust Chair

NHS

Kent Community Health

NHS Foundation Trust

Trust Chair

Medical Director

Chief Executive

Chair of Audit and Risk
Committee

Chair of Charitable
Funds Committee

Chair of Quality
Committee

Chair of Strategic
Workforce Committee

Director of Finance
Executive Directors

Medical Director

Chair of Charitable
Funds Committee

Trust Chair

QUESTIONS FROM MEMBERS OF THE PUBLIC RELATING TO THE AGENDA
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NHS

Kent Community Health

NHS Foundation Trust

6. DATE AND VENUE OF NEXT FORMAL BOARD MEETING

Thursday 21 May 2020
Rooms 6 and 7, Kent Community Health NHS Foundation Trust Offices, Trinity House, 110 - 120
Upper Pemberton, Eureka Park, Kennington, Ashford Kent TN25 4AZ
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NHS

Kent Community Health

NHS Foundation Trust

UNCONFIRMED Minutes
of the Kent Community Health NHS Foundation Trust Board Meeting
held at 10am on Thursday 28 November 2019

in
Sevenoaks Town Council Offices, Bradbourne Vale Road, Sevenoaks
TN13 3QG
Present: John Goulston, Trust Chair (Chair)

Pippa Barber, Non-Executive Director
Paul Bentley, Chief Executive
Peter Conway, Non-Executive Director
Prof Francis Drobniewski, Non-Executive Director
Gordon Flack, Director of Finance
Louise Norris, Director of Workforce, Organisational
Development and Communications
Dr Sarah Phillips, Medical Director
Gerard Sammon, Director of Strategy
Dr Mercia Spare, Chief Nurse (Interim)
Nigel Turner, Non-Executive Director
In Attendance: Natalie Davies, Corporate Services Director
Gina Baines, Committee Secretary (minute-taker)

28/11/01 Introduction by Chair

Mr Goulston welcomed everyone present to the Public Board meeting of
Kent Community Health NHS Foundation Trust (the Trust).

28/11/02 Apologies for Absence
Apologies were received from Bridget Skelton, Non-Executive Director;
Lesley Strong, Chief Operating Officer/Deputy Chief Executive and Jen
Tippin, Non-Executive Director.
The meeting was quorate.

28/11/03 Declarations of Interest

There were no conflicts of interest declared other than those formerly
recorded.

28/11/04 Minutes of the Meeting of 25 July 2019

The minutes were read for accuracy.

c We care ) Our values Compassionate Aspirational Responsive Excellent
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The Board AGREED the Minutes.
28/11/05 Matters Arising from the Meeting of 25 July 2019

25/07/2019 Safeguarding Annual Report 2018/19 including the
Safeguarding Declaration — Dr Spare confirmed that with regards to trends,
themes, risks and learning, exceptions were reported through the Quality
Committee papers.

The Board RECEIVED the Matters Arising.
28/11/06 Trust Chair’s Report
Mr Goulston presented the report to the Board for information.

On behalf of the Board, Mr Goulston thanked Ms Sonja Bigg, the retiring
Lead Governor for the considerable contribution she had made to the
Council of Governors during her tenure. David Price, Public Governor
Maidstone had been appointed as the new Lead Governor from 1
November 2019.

Mr Goulston commented on two service visits that he had attended in
November 2019. He had observed the Maidstone Central multi-disciplinary
team (MDT) meeting which had been held at a local GP surgery. Eight GPs
had attended as well as representatives from a range of health and social
care agencies. He had been impressed with the integrated team working
approach and how the health and social care co-ordinators supported the
clinicians to deliver joined up care for patients.

He had also visited the Healthy Communities Programme in Folkestone.
Services involved included health visitors, school nurses and One You
Team members who were working hard to encourage groups such as the
Roma community to access the Trust’s services.

The Board RECEIVED the Trust Chair's Report.
28/11/07 Chief Executive’s Report
Mr Bentley presented the report to the Board for information.

On behalf of the Board, Mr Bentley thanked Ms Strong for her many years’
service to the NHS and the Trust. Her leadership as Chief Operating
Officer/Deputy Chief Executive had been considerable and she would be
greatly missed. Ms Pauline Butterworth, the new Chief Operating Officer
would be taking up her post in mid-December 2019.

Mr Bentley had opened the well-attended Frailty Conference in east Kent
the previous week. Dr Shelagh O’Riordan, Consultant Community
Geriatrician and Clinical Director for Frailty was leading the work in
partnership with the East Kent Hospitals University NHS Foundation Trust
(EKHUFT).

c We care ) Our values Compassionate Aspirational Responsive Excellent
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In response to a question from Ms Barber regarding frailty services and
how partners might support the work of the Trust’s Rapid Transfer Of Care
(RTOC) Service in east Kent in the future, Mr Bentley explained that
different partners were supporting in different ways. The east Kent clinical
commissioning groups (CCGs) along with EKHUFT were setting up frailty
units in some areas which would continue to be developed. Dr Phillips
suggested that more capacity was needed for the out of hospital frailty
model. However, in the meantime, partnering with the in-patient service in
EKHUFT allowed for more joined up working. Further investment was yet
to be confirmed. Dr Shelagh O’Riordan’s leadership was fundamental to
maintaining the momentum for delivering frailty services as set out in the
east Kent Frailty Strategy; and the Long Term Plan strengthened what the
strategy set out to achieve. There was further work still to be done to
integrate the medical aspects of the frailty model further, but the strong
clinical leadership and improving relationships between all partners was
very positive. Mr Flack commented that the east Kent CCGs were planning
to spend £7.5million over the next four years on this model.

In response to a question from Mr Turner regarding the Trust’s participation
rate for this year's NHS Staff Survey and how it compared with other NHS
organisations, Ms Norris explained that it was variable. The size and type
of organisation had a significant impact on the level of response that was
achieved.

In response to a question from Prof Drobniewski as to whether the survey
was confidential, Ms Norris confirmed that all responses were confidential.
Individual staff could not be identified by the Trust or the survey
organisation.

In response to a question from Mr Goulston as to when the results would
be published, Ms Norris confirmed that these would be received in
February 2020. A report would be submitted to the Strategic Workforce
Committee and Board in March 2020.

The Board RECEIVED the Chief Executive’s Report.
28/11/08 Patient Story
Dr Spare presented the video to the Board.

The story related to the experience of Mr Nunn who had been cared for by
the Edenbridge Neighbourhood Care Team as part of the Transforming
Integrated Care in the Community (TICC/Buurtzorg) programme.

In response to a question from Prof Drobniewski as to whether the
clinicians felt that they were able to address the needs of the patient more
easily than before, Dr Spare confirmed that they did. They were able to
offer more holistic care, identifying more broadly what the patient and his
carer needed and accessing this through a network which they could refer
out to.

c We care ) Our values Compassionate Aspirational Responsive Excellent
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In response to a question from Mr Conway as to whether social care was
integrated into the team, Dr Spare explained that this had been the
intention. However, challenges around integrating the regulatory
environments of health and social care had led the team to adopt a
different approach. There had been a transfer of knowledge and skills from
social care to the clinicians and social care was now becoming more
responsive to the team’s needs. Mr Flack added that the social care team
was trying to adopt the same principles as the clinicians in the way that it
worked. At a higher level, work was underway to see how TICC could be
regulated effectively across health and social care.

The Board RECEIVED the Patient Story.
28/11/09 Board Assurance Framework
Ms Davies presented the report to the Board for assurance.

Mr Flack added that the Finance, Business and Investment (FBI)
Committee had discussed Risk 99 (Electronic Patient Record) at its
meeting the previous day and agreed that it should be reviewed. In
particular, the implementation of the Kent and Medway Care Record
element which the Committee had suggested might be a separate risk. The
Executive team would consider this.

With regards to Risk 105 (Referral to Treatment Waiting Times), Dr Spare
confirmed that the Quality Committee had reviewed it at its meeting earlier
in the month and its comments would be reflected in the next iteration.
The Board RECEIVED the Board Assurance Framework.

28/11/10 Quality Committee Chair’s Assurance Report

Ms Barber presented the report to the Board for assurance.

In response to a question from Ms Davies regarding the staff flu
vaccination programme, Ms Barber confirmed that the Quality Committee
had received assurance on its progress. Although a number of staff were
yet to take up the offer of vaccination, overall the Trust was ahead of where
it had been the previous year. More detail was included in the Infection
Prevention and Control Report.

The Board RECEIVED the Quality Committee Chair’s Assurance Report.
28/11/11 Audit and Risk Committee Chair’s Assurance Report

Mr Conway presented the report to the Board for assurance.

Mr Conway added that the Committee had been informed by Ms Davies of

a fire incident at the Hawkhurst Community Hospital that had taken place

on 15 October 2019. The Committee had received positive assurance via
email on how the incident had been handled. The staff, which included a
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number of agency staff, had responded well. No patients nor members of
staff had been hurt by the fire.

28/11/12 Strategic Workforce Committee Chair’s Assurance Report
Mr Turner presented the report to the Board for assurance.

The Strategic Workforce Committee had met the previous day and a verbal
update was given.

There had been wide ranging discussions which had included positive
assurance from the workforce report. This had given the Committee an
opportunity to focus on future developments such as the 2020/21 campaign
to recruit more than 500 staff and learning from best practice in the Trust.
The Trust’'s Academy programme was working well and the Committee
was informed that this had helped the Trust to retain its apprenticeship
levy. With regards to the health and well-being of staff, the group was
keeping the momentum going. The Committee had also received a report
from Ms Strong, Chief Operating Officer regarding winter planning, staff flu
vaccinations, service development and self-directed teams.

In response to a question from Mr Goulston regarding how the Trust was
addressing disability and equality in the workplace, Mr Bentley commented
that following the discussion of this topic at the Senior Leaders Conference,
it had been debated further at that week’s Management Committee
meeting. There had been a healthy acknowledgement amongst the senior
management team that more needed to be done and there had been a
commitment to making the workplace a better place for inclusivity and
diversity. Ms Norris would be developing a strategy which would be
presented to the Management Committee in the New Year. Ms Norris
added that with regards to diversity she was participating in an action
research piece which looked at the Trust’s recruitment processes and the
unintentional barriers that were built in to this.

The Board RECEIVED the Strategic Workforce Committee Chair’s
Assurance Report.

28/11/13 Charitable Funds Committee Chair’s Assurance Report
Ms Barber presented the report to the Board for assurance.
Ms Barber confirmed that Ms Tippin had forwarded to Mr Goulston and Mr
Bentley the legal opinion of the Trust's use of the name icare for its

Charitable Fund and the summary of the Committee’s discussion.

The Board RECEIVED the Charitable Funds Committee Chair’'s Assurance
Report.

28/11/14 Integrated Performance Report

Mr Flack presented the report to the Board for assurance.
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Further to Mr Flack’s comment that with the improvement in the Referral To
Treatment (RTT) waiting time Key Performance Indicator, the Trust would
soon be in a position to apply to move back from level two to level one on
the NHS Single Oversight Framework, it was agreed that as soon as the
Trust was compliant, Mr Flack would make the application to NHS
Improvement (NHSI) on the Trust’s behalf.

Action — Mr Flack

With regards to the long waiting times in the Dental Service, the service
had put a business case to NHS England (NHSE) to address this. As it
would be some time before a decision was made, the Trust had agreed to
fund additional capacity to reduce waiting times and this decision had been
supported by the FBI Committee.

In response to a question from Mr Bentley regarding the investment in the
RToC service in east Kent, Mr Flack confirmed that there had been an
increase in investment. This amounted to £2.3 million and was double what
had been originally commissioned. Mr Bentley commented that the service
was financially stable and was helping to ease the winter pressures felt by
the system.

With regards to the three recent external inspections that had involved
services provided by the Trust, Dr Spare confirmed that she had received
the draft reports from the Care Quality Commission and Public Health
England which had been reviewed for factual accuracy. Once the final
reports were published they would be circulated to the Board for
information.

In response to a question from Prof Drobniewski regarding whether the
investment in the RToC Service would help ease the winter pressures in
the east Kent acute hospitals this winter, Mr Bentley was hopeful. Much
depended on whether the current level of activity continued. The current
level of demand was reflected nationally and extended to GP appointments
and the ability of the social care system to respond.

In response to a question from Mr Goulston regarding the response by the
acute trusts in west Kent to the current winter pressures, Mr Bentley
indicated that they were also finding the environment challenging and this
was consistent with the rest of the country.
The Board RECEIVED the Integrated Performance Report.

28/11/15 Remuneration and Terms of Service Committee’ Terms of Reference
Ms Norris presented the report to the Board for approval.
There was an error in the Terms of Reference. Section 4.1 should read
‘The Council of Governors is required to approve the appointment of the

Chief Executive’.

The Board APPROVED the Remuneration and Terms of Service

c We care ) Our values Compassionate Aspirational Responsive Excellent
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Committee Terms of Reference, subject to the amendment.

28/11/16 Emergency Planning and Business Continuity Annual Assurance
Statement

Ms Davies presented the report to the Board for approval and added that

since the completion of the report, the trust had received confirmation that
it remained ‘fully compliant’ with the Emergency Preparedness Resilience
and Response standards.

The Board commended the work of the Resilience Team. In response to a
comment from Mr Bentley regarding the timeliness of the report and
whether there was an alternative way to approve it earlier, it was agreed
that the Board’s decision-making map would be reviewed to consider the
on-going timely approval of reports by the Board.

Action — Ms Davies

The Board APPROVED the Emergency Planning and Business Continuity
Annual Assurance Statement.

28/11/17 Public Health Partnership Renewal Agreement
Mr Flack presented the report to the Board for endorsement.

Mr Bentley commented on the excellent work of the frontline staff and the
local leadership who had been integral to the renewal of the partnership
agreement with Kent County Council (KCC). Mr Chris Hopson, Chief
Executive NHS Providers who had recently met with the Executive Team
had expressed interest in this positive story around the NHS and local
authorities working successfully together to deliver public health services.

The Board ENDORSED the Public Health Partnership Renewal
Agreement.

28/11/18 Seasonal Infection Prevention and Control Report
Dr Spare presented the report to the Board for assurance.

In response to a question from Mr Flack as to whether offering a flu
vaccination to staff at Corporate Induction was being taken up, Dr Spare
indicated that over half of those attending had taken up the offer. Amongst
those who had turned down the vaccination, there was a significant number
of younger people who had indicated that they did not wish to have the
vaccine put into their bodies. These comments had been passed back to
the Communications Team who would be reviewing how the Trust
explained the importance of immunisation to this group.

In response to a question from Prof Drobniewski regarding what was
preventing staff from taking up the flu vaccination, Dr Spare indicated that
there were a number of reasons. For some it was a moral judgement but
for others there was a concern that the vaccination would give them the flu.
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The Trust was sending out a clear message that this was not the case.

In response to a question from Mr Goulston as to whether the Trust could
learn from other trusts who had had a higher take-up of the flu vaccination,
Dr Spare confirmed that the Trust had buddied up with the flu team at
Sussex Community NHS Foundation Trust (SCFT) where a shared action
plan had been developed. Broadly there were no gaps in approach
between the two organisations, except that SCFT had almost triple the
number of peer vaccinators and staff were more generally supportive of the
benefits of immunisation.

In response to a question from Prof Drobniewski regarding legionella
control across the Trust’s estate, Ms Davies confirmed that NHS Property
Services (NHSPS) was the Trust’'s major landlord. There was an
agreement that any major drop in temperature in its water systems should
be reported to the Trust immediately and action taken. With regards to
other landlords, the Trust continuously monitored water temperature at all
the relevant sites. Any drop in temperature was escalated promptly. There
was also an annual check of water tanks.

The Board RECEIVED the Seasonal Infection Prevention and Control
Report.

28/11/19 Learning From Deaths Annual 2018/19 Report

Dr Phillips presented the report to the Board for assurance.

The Board RECEIVED the Learning From Deaths Annual 2018/19 Report.
28/11/20 Freedom To Speak Up (FTSU) Report

Ms Davies presented the report to the Board for assurance.

Ms Norris commented that there had been an encouraging drop in the
number of cases formally reported relating to bullying and harassment.

In response to a question from Ms Barber regarding whether an evaluation
had been made of the effectiveness of the role of the Freedom To Speak
Up Guardian, Ms Davies commented that informal feedback had indicated
that staff were relieved to be able to talk through their worries with
someone. It was agreed that consideration would be given to how more
feedback could be captured more formally and reviewed.

Action — Ms Davies

In response to a question from Mr Bentley as to the Trust's FTSU Index
percentage over the last four years, it was agreed that this would be
investigated.

Action — Ms Davies

The Board RECEIVED the Freedom To Speak Up Report.
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28/11/21 Minutes of the Charitable Funds Committee meeting of 30 January
2019

The Board considered the minutes of the meeting.

The Board RECEIVED the Minutes of the Charitable Funds Committee
meeting of 30 January 2019.

28/11/22 Any Other Business

There was no other business to report.
28/11/23 Questions From Members of the Public Relating to the Agenda

In response to a question from Ms Ruth Davies, Public Governor Tonbridge
and Malling regarding the 16 per cent of 118 pieces of National Institute for
Clinical Excellence (NICE) guidance that were applicable to the Trust and
had exceeded the internal three month target to complete the baseline
assessment, Dr Phillips explained that having improved the process for
filtering out non-applicable guidance, this percentage was coming down
month on month. The CCGs were monitoring the Trust’s performance.

In response to a further question from Ms Ruth Davies regarding the
repatriation of community hospitals from NHSPS to the Trust, Ms Davies
confirmed that Hawkhurst Community Hospital which Ms Ruth Davies had
visited recently was owned by the Trust. Four properties were being
considered for repatriation and this had been discussed at the FBI
Committee meeting earlier in the week. A formal application for repatriation
would be submitted to the Board at its meeting in March 2020, the Council
of Governors would be kept informed of the progress.

In response to a question from Ms Sola Afuepa, Non-Executive Director
Designate regarding what role TICC practitioners had in supporting their
patients’ mental health, Dr Spare explained a holistic approach to care was
the underlying principle of the approach. Mental health support was
delivered in line with Trust policies but where there were instances of acute
mental health needs then the team would refer the patient to a specialist
mental health practitioner.

In response to a further question from Ms Sola Afuepa regarding how the
Trust was responding to the emergence of blurred professional clinical
roles in delivering services, Ms Norris confirmed that the Trust welcomed
these new roles and was providing opportunities. The challenge was that
they did not always offer accreditation and professional registration which
potentially made them less attractive as a career role

The meeting ended at 12 noon.
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28/11/24 Date and Venue of the Next Meeting
Thursday 6 February 2020

The Committee Room, Tonbridge and Malling Council Offices, Gibson
Building, Gibson Drive, Kings Hill, West Malling, Kent ME19 4LZ
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Committee / Meeting Title: | Board Meeting - Part 1 (Public)

Date of Meeting: 06 February 2020

Agenda Number: 1.6

Agenda Item Title: Trust Chair’s Report

Presenting Officer: John Goulston, Trust Chair

Action - this paper is for: Decision | [ Information | X | Assurance | X

Report Summary

The report sets out the service visits and partnership meetings that were attended
by the Trust Chair and non-executive directors between 1 November 2019 and 15
January 2020.

Proposals and /or Recommendations

To note the report.

Relevant Legislation and Source Documents

Has an Equality Analysis (EA) been completed?

No
High level position described and no decisions required.

Thomas Fentem, PA and Project Officer Tel: 01622 211900

Email: thomas.fentem@nhs.net
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Kent Community Health

NHS Foundation Trust

NHS FOUNDATION TRUST

SERVICE VISITS AND PARTNERSHIP MEETINGS ATTENDED BY THE CHAIR
AND NON EXECUTIVE DIRECTORS OF KENT COMMUNITY HEALTH

Period covered — 1 November 2019 to 15 January 2020

Name Service visits Stakeholder/ Partnership | Other meetings /
meetings / events events

John 5 November - Multi- 12 November - Visit by 7 November -

Goulston disciplinary Team Chris Hopson Meeting with lead and
meeting Maidstone 15 November - West Kent deputy lead
Central Primary Care Integrated Care Partnership Governors
Network Development Board 14 November - Non-
18 November - Healthy 22 November - Kent & executive director
Communities Medway Non-Executive recruitment
programme, Folkestone Oversight Group stakeholder event and
16 December — East 26 November - Meeting with interviews

Kent Respiratory Team Chair of Kent & Medway
NHS and Social Care
Partnership NHS Trust

5 December - NHS
Providers Chairs and CEO
network

6 December - Stakeholder
event for the recruitment of
Kent & Medway Accountable
Officer

13 December - West Kent
Integrated Care Partnership
Development Board

17 December - NHS
Leadership event for Chairs
and CEOs

18 December - Medway and
Swale Integrated Care
Partnership, Chair’s meeting
6 January - Kent & Medway
Non-Executive Oversight
Group

10 January - West Kent
Integrated Care Partnership
Development Board

20 November - Non-
executive director
recruitment
stakeholder event and
interviews

22 November -
Extraordinary Council
of Governors meeting
28 November - Board
of Directors

29 November —
Charitable Funds
Committee

10 December —
Board Development
Day

11 December — Audit
& Risk Committee

Sola Afuape 16 December — East
(from Kent Respiratory Team,
01/12/19) Whitstable and
Tankerton Hospital Ward

28 November - Board
of Directors

10 December —
Board Development
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Name Service visits Stakeholder/ Partnership Other meetings /
meetings / events events
Sola Afuape and Facilities team. Day
(Cont.) 20 December - 20 December -
Integrated Executive 1:1 NED
Musculoskeletal Team Induction
(Churchill Centre) 8 January —
Executive 1:1 NED
Induction and
Network Leads
Pippa 3 December — Schools 13 December - NHS 14 November - Non-
Barber Service, East Sussex Providers NED Network executive director
9 December — West and recruitment
North Kent Nurses stakeholder event and
interviews
19 November —
Quality Committee
26 November — FBI
28 November - Board
of Directors
29 November —
Charitable Funds
Committee
10 December —
Board Development
Day
11 December — Audit
& Risk Committee
18 December - Chief
Nurse Interview Panel
3 January — Meeting
with Chief Nurse
10 January —
Mortality Surveillance
Group
15 January — Council
of Governors
Peter 5 November — South East 19 November —
Conway Audit Chairs Forum Quality Committee

26 November — FBI
28 November - Board
of Directors

9 December —
Paediatrician
Interview

10 December —
Board Development
Day

11 December — Audit
& Risk Committee
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Name

Service visits

meetings / events

Stakeholder/ Partnership

Other meetings /
events

Peter
Conway
(Cont.)

15 January — Council
of Governors

Professor
Francis
Drobniewski

14 November - Non-
executive director
recruitment
stakeholder event and
interviews

27 November —
Strategic Workforce
Committee

28 November - Board
of Directors

10 December —
Board Development
Day

15 January — Council
of Governors

Bridget
Skelton

3 December — Schools
Service, East Sussex

5 November —
Shortlisting NED’s

20 November - Non-
executive director
recruitment
stakeholder event and
interviews

26 November — FBI
27 November —
Strategic Workforce
Committee

10 December —
Board Development
Day

11 December — Audit
& Risk Committee

Jen Tippin

29 November —
Charitable Funds
Committee

Nigel Turner

14 November - Non-
executive director
recruitment
stakeholder event and
interviews

27 November —
Strategic Workforce
Committee

28 November - Board
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Name Service visits Stakeholder/ Partnership Other meetings /
meetings / events events

Nigel Turner of Directors

(Cont) 10 December —
Board Development
Day

Key -

Acronym Full name

AGM Annual General Meeting

ARC Audit and Risk Committee

CEO Chief Executive Officer

FBI Finance, Business and Investment Committee

ICP Integrated Care Partnership

KCC Kent County Council

KCHFT Kent Community Health NHS Foundation Trust

NED Non-Executive Director

STP Sustainability and Transformation Partnership
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Committee / Meeting Title: | Board Meeting - Part 1 (Public)

Date of Meeting: 06 February 2020

Agenda Number: 1.7

Agenda Item Title: Chief Executive’s Report

Presenting Officer: Paul Bentley, Chief Executive

Action - this paper is for: Decision | [ Information | X | Assurance | ]

Report Summary

This report highlights key business and service developments in Kent Community
Health NHS Foundation Trust in recent weeks.

Proposals and /or Recommendations

Not applicable.

Relevant Legislation and Source Documents

Has an Equality Analysis (EA) been completed?

No
Not applicable.

Paul Bentley, Chief Executive Tel: 01622 211903

Email: p.bentley@nhs.net
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NHS'

Kent Community Health
NHS Foundation Trust

CHIEF EXECUTIVE’S REPORT
February 2020

As previously | wanted to highlight to the Board the following significant
developments since my last formal report during the Board meeting in November
2019, the report follows my regular practice to categorise the report into patients, our
people, staff teams and partnerships.

Patients
1. Winter

The implementation of our winter plan has been a key part of or operational
delivery over the last 2 months. Both East and West Kent have experienced
increased attendances at their Emergency Departments compared to the same
period last year. Performance against the 4 hour standard has been challenging
with West Kent slipping just below 90% and East Kent falling below 80% as
demand has increased and patient flow has consequently slowed. Our teams
have worked as part of the system to improve patient flow and ensure patient
experience and outcomes are a priority. We have a number of key areas of focus
to support this.

East Kent
15 Escalation beds were opened on the 2™ of January in Westview.

30 — 40 additional interim beds have been purchased and overseen to allow a
discharge to assess model for complex patients.

The Rapid Transfer Team has been supporting discharge from both the gateways
and wards in EKHUFT. The team aim to discharge 40 complex patients a day
across the East Kent System.

Home with Support delivering up to 300 visits per day to support people at home
following discharge from EKHUFT
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West Kent

There has been a continued focus on Hospital at Home which has delivered a
reduction of demand of 4664 bed days from the acute sites in the last year.
The fractured neck of femur pathway in Tonbridge Cottage Hospital which has
reduced acute length of stay for patients on this pathway, from 15.8 days to 6.9
days.

A telehealth pilot in 2 nursing homes to support staff to feel confident to maintain
people in their homes has demonstrated significant outcomes and will now be
‘rolled out’ to an increased number of nursing homes with our nursing teams
supporting this initiative.

The teams are working as an integrated part of the systems with escalation
status being reviewed daily to ensure all necessary actions are taken to support
safe patient flow across services.

2. 1S0O9001 quality standard

Discovery Orthotics based in Discovery Park, Sandwich has been award the
ISO9001 accreditation.

ISO9001 is an international standard for quality management systems. To
become certified, an organisation must follow the standards requirements,
showcasing and embedding high quality, customer service and professionalism
into its everyday work.

One of the benefits of this level of accreditation is that Discovery Orthotics is able
to become a formal part of the NHS Supply Chain, which grows potential reach.

3. Wristbands to help patients with breathing problems
The trust is trialling wristbands to be worn by patients at risk of type two
respiratory failure. The project involves patients being given a coloured
wristband, which tells health professionals how much oxygen they need, should
they become unwell.
The wristbands correspond with those being used in other hospitals, enabling
ambulance and accident and emergency staff to initiate the appropriate level of
oxygen for the patient.

Our People
1. Staff survey

In 2019, KCHFT was one of 10 community trusts benchmarked by Quality Health.
The response rate for the trust was 58.8% (2753 people), which is in advance of
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the average for community trusts, which stood at 49.9%. An analysis of the
results will be released and an update provided to the board in due course

2. Self-directed teams

Conversations have begun with our teams about self-direction and what that
could mean; there has already been an HR away day and a presentation to the
Specialist and Elective services directorate to debate how best to proceed..

3. Appointments and returns

Pauline Butterworth took up her role as Chief Operating Officer in December
2019 following Lesley Strong’s retirement. Lesley has returned to the Trust on a
part time basis as Programme Director for the devolved authority project, and to
provide some additional executive level capacity

| am delighted that Ali Carruth has returned from her maternity leave in a new
role as the Director of Quality, Improvement and Patient Engagement. Dr Mercia
Spare, after a full national recruitment process, was appointed as the substantive
Chief Nurse.

Gordon Flack has taken the role as Deputy Chief Executive.

Partnerships

Since the last time the board met the outcome of the general election has become
known and the Chair and I, along with our counterparts from other providers were
part of a meeting to outline the next stages with the NHS long term plan. It is clear
that the two ‘headline’ priorities are recovering the performance of the NHS which is
struggling with the level of demand and to deliver on the NHS people plan, which will
be published imminently. These represent a continuation of the priorities which we
are working upon.

As part of the planning cycle for the next year 20/21 it was anticipated that a return
for NHSI/E would be required in February but at the time of writing the submission
has be delayed because the planning guidance is not available, as such | will update
the board on progress when we meet.

Given the demands on our all parts of the NHS | invite the board to join me in
formally thanking all team members in the Trust who are delivering compassionate
care at the time of highest demand. All the leading indicators suggest we are
continuing to do so at the high quality standards we set ourselves.

Paul Bentley

Chief Executive
February 2020
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NHS'

Kent Community Health

NHS Foundation Trust

Committee / Meeting Title: | Board Meeting - Part 1 (Public)

Date of Meeting: 06 February 2020

Agenda Number: 2.2

Agenda Item Title: Board Assurance Framework

Presenting Officer: Natalie Davies, Corporate Services Director

Action - this paper is for: Decision | [ Information | [0 | Assurance | X

Report Summary

The function of the Board Assurance Framework (BAF) is to inform and elicit
discussion about the significant risks which threaten the achievement of the Trust’s
strategic objectives.

To provide assurance that these risks are being effectively managed, the BAF
details the controls in place to mitigate each risk, any gap in control, assurance of
the controls’ effectiveness, the actions planned and being executed together with
the date by when the actions are due to be completed.

The full BAF as at 30 January 2020 is included.

Proposals and /or Recommendations

The Board is asked to note this report.

Relevant Legislation and Source Documents

Has an Equality Analysis (EA) been completed?

No
High level position described and no decisions required.

Tel: 01233667744

Barry Norton, Head of Transformation & Email: barry.norton@nhs.net
Sustainability
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NHS

Kent Community Health

NHS Foundation Trust

BOARD ASSURANCE FRAMEWORK
FEBRUARY 2020

Introduction

1.1 The Board Assurance Framework (BAF) is comprised of strategic risks
identified against the strategic goals defined within the Integrated Business
Plan (IBP) in addition to risks identified against the achievement of
business and operational objectives with a high gross (inherent) risk rating.

1.2 The BAF is therefore comprised of high risks. Refer to section 3 below for
a definition of high risk.

1.3 Risks may be identified by Services or Directorates and escalated
upwards to the Executive Team, or may be identified at the Board or any
of its sub Committees.

1.4 The Executive Team review newly identified high risks to ensure that those
with significant potential to impact on the achievement of strategic goals
are recorded on the BAF and reported to the Board. This allows the Board
to monitor mitigating actions. As actions are implemented, controls
improve and this can enable the exposure to risk to reduce.

1.5 The full BAF as at 30 Jan 20 is shown in Appendix 1.

Amendments to the BAF

2.1 Since the BAF was last presented to the Board there have been no new
risks identified against the strategic objectives.
2.2 Since the BAF was last presented to the Board there has been one risk

removed.

BAF ID 101 - "Uncertainty around EU exit may affect our ability to deliver
core objectives”

High risk definition
3.1 A high risk is defined as any risk with an overall risk rating of 15 or above,
as well as those risks rated as 12 with an impact score of 4. The risk

matrix below provides a visual representation of this.

3.2 Figure 1: Trust risk matrix.
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«— Impact/ Severity —

Insignificant | Minor Moderate Major Catastrophic
|Likelihood | 1 2 3 4 5
Rare 1 1 2 3 4 5
Unlikely 2 2 4 6 8 10
Possible 3 3 6 9
Likely 4 4 8
I T

The scores obtained from the risk matrix are assigned grades as follows:

1-6 Low risk
8-12 Medium Risk
12-25 High Risk

4. Organisational Risk Profile
4.1 Figure 1: Organisational High Risk Profile
6
5
5 -
4 .
£
2 -
1 -
0 0 0 0
U -
12H 15 16 20 25
Risk Rating
5. Risk Overview

5.1 The total number of open risks within the Trust stands at 215 this is
comprised of 124 low risks, 85 medium risks and 6 high risks. Figure 3
(below) provides a visual representation. There are currently 25 out of
date risks and 10 risks past their target completion date. Low risks are
initially reviewed by Heads of Service with further reviews by the

Page 2 of 3
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responsible officer at least bi monthly. Medium risks would initially be
reviewed by Heads of Service and then onward to the Community Service
Director/Assistant Director for approval, these would normally be reviewed
on a monthly basis. All risks are extracted by the Risk Team on a weekly
basis and the officer responsible for those risks that have passed their
review date or target completion date are contacted by the team to prompt
a review.

6. Recommendation
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6.1 The Board should review the Board Assurance Framework within
Appendix 1 to ensure sufficient mitigating action is in place to address the
risks.

Barry Norton
Head of Transformation & Sustainability
30 January 2020
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Date of Meeting: 06 February 2020

Agenda Number: 2.3

Board of Directors Committee Membership and

Agenda Item Title: Designations Report

Presenting Officer: John Goulston, Trust Chair

Action - this paper is for: Decision | X Information | [J | Assurance | [

Report Summary

This paper provides an update following recent changes to the Board of Directors
and presents the proposal for Board membership and Non-Executive Director and
Executive Director responsibilities with the required approval where appropriate.

The paper also presents proposals for Board recommendation to the Council of
Governors as necessary.

Proposals and /or Recommendations

Not applicable.

Relevant Legislation and Source Documents

Has an Equality Analysis (EA) been completed?

No XI. Not applicable.

John Goulston, Trust Chair Tel: 01622 211901

Email: j.goulston@nhs.net

Page 31 of 254






1.

2.1

NHS

Kent Community Health

NHS Foundation Trust

BOARD OF DIRECTORS - COMMITTEE MEMBERSHIP AND DESIGNATIONS

Introduction

The Constitution of Kent Community Health NHS Foundation Trust (the Trust) sets out the
composition and makeup of the Board of Directors (the Board) both in terms of Executive
and Non-Executive Directors roles. In addition, there are several other roles which are
either required by Trust regulators or recommended as part of a system of good
governance.

As the Board members are fully aware, there have been several changes to the
Membership of the Board over the past year. In concert with this, further changes have
been signalled and proposed for consideration.

This paper provides an update following recent changes to the Board of Directors. This
report presents the proposal for Board membership and Non-Executive Director and
Executive Director responsibilities with the required approval where appropriate. The paper
also presents proposals for Board recommendation to the Council of Governors as
necessary.

Board Membership

The Constitution sets out that the Board is made up of a maximum of seven Non-Executive
Directors and a Chair in addition to this number. Equally, the maximum number of
Executive Directors is seven.

Non-Executive Directors (NED)

Martin Cook stood down as a Non —Executive Director on 30 September 2019 and Jen
Tippin is standing down as a Non-Executive Director on 29 February 2020 when her three
year term of office expires. The Council of Governors has approved the appointment of
Sola Afuape (from 1 December 2019) and Paul Butler (from 1 March 2020) as Non-
Executive Directors. From 1 March 2020, the Non-Executive membership of the Board is as
follows;

Chair: John Goulston

1. Pippa Barber
Peter Conway
Francis Drobniewski
Bridget Skelton
Nigel Turner
Sola Afuape

N o ok~ wDn

Paul Butler
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Executive Directors

Following the retirement of Lesley Strong, Deputy Chief Executive and Chief Operating
Officer on 30 November 2019, Pauline Butterworth has been appointed Chief Operating
Officer (commenced on 16 December 2019) with Gordon Flack becoming Deputy Chief
Executive in addition to his role as Executive Director of Finance. Mercia Spare has been
appointed as Chief Nurse. Mercia has been our interim chief nurse for the past 12 months
while Ali Carruth was on maternity leave. Ali has returned in a different role in January 2020
focusing on quality, so she can spend more time with her young family, whilst ensuring the
Trust does not lose her skills. From 1 January 2020, the Executive Directors are as follows:

1. Paul Bentley, Chief Executive

Gordon Flack, Executive Director of Finance and Deputy Chief Executive
Sarah Phillips, Medical Director

Pauline Butterworth, Chief Operating Officer

Mercia Spare, Chief Nurse

o gk W

Louise Norris, Director of Workforce, Organisation Development & Communications
7. Gerard Sammon, Director of Strategy
Natalie Davies, Corporate Services Director is a non-voting member of the Board.

3.  Membership of Board Committees and Lead Roles

3.1 From 1 March 2020, the membership of Board Committees is set out in table 1 below. ‘C’
is used to signify the chairperson of the Committee; ‘M’ is used to signify a member of the
Committee.
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Table 1 - Membership of Board Committees

Board Audit & Charitable | Finance Quality Strategic Remunerati
member Risk Funds Business & | Committee | Workforce | on and
Committee | Committee | Investment | (2 NED’s Committee | Terms of
(2 NED’s (1 NED Committee | required for | (2 NED’s Service
required for | required for | (2 NED’s guoracy) required for | Committee
quoracy) guoracy) required for guoracy)
quoracy)
Pippa Barber M M C M
Peter Conway | C M M
Bridget M M C M
Skelton
Nigel Turner M M M
Francis C M M M
Drobniewski
Sola Afuape M M M M
Paul Butler C M
Gordon Flack | Attends but M
not a
member of
ARC
Sarah Phillips M
Pauline M M M
Butterworth
Mercia Spare M M M
Louise Norris M
Gerard M
Sammon

As part of good governance, all non-executive directors, the Chair and the Chief Executive are
encouraged to attend at least one meeting per annum of the Board Committees that they are
not formal members of.

3.2 In addition to the above responsibilities and excluding the Vice Chair and the Senior
Independent Director (see section 4); there are the following assigned NED responsibilities:

e Mortality and Learning from Deaths — Pippa Barber

e Freedom to Speak Up — Sola Afuape

e End of life Champion — Francis Drobniewski

4. Chairs and Deputies of Board Committees

As detailed in Table 1, each of the Board committees has a chair. In the interests of good
governance, each committee should also have a deputy chair. Table 2 proposes deputy
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chair for each Board committee. This will be reviewed on an annual basis in order to ensure
that we take account of succession planning.

Table 2 - Chairs and Deputy Chairs of Board Committees

Committee Chair Deputy Chair

Audit and Risk Peter Conway Pippa Barber
Finance Business and Paul Butler Bridget Skelton
Investment

Charitable Funds Francis Drobniewski Sola Afuape

Quality Pippa Barber Francis Drobniewski
Strategic Workforce Bridget Skelton Nigel Turner
Remuneration and Terms of | John Goulston Bridget Skelton
Service

The Remuneration Committee will continue to be chaired by the Chair of the Trust with the
Senior Independent Director as the Vice Chair of the Committee.

. Vice Chair and Senior Independent Director

Paragraph 13.1 of the Trust’s Constitution states that “The Council of Governors at a formal
meeting of the Council of Governors shall appoint one of the Non-Executive Directors as a
Deputy Chair for such period not exceeding their term of office as a Non-Executive Director,
as the Council of Governors may specify on appointment.”

Vice Chair means the Non-Executive Director appointed by the Council of Governors to
take on the Chair's duties in accordance with paragraph 13.2 of the Constitution if the Chair
is absent for any reason.

The Council of Governors at its meeting on 7 February 2019 approved the appointment of
Peter Conway as Vice Chair of the Trust. Peter is also the Chair of the Audit and Risk
Committee.

The Senior Independent Director is appointed by the Council of Governors. On 7 February
2019, the Council approved the appointment of Bridget Skelton as Senior Independent
Director.

. Non-Executive Director Terms of Office

The terms of office for the Non-Executive Directors are detailed in table 3 below.
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Table 3 - terms of office for the Non-Executive Directors

First (Re)Appointment | Period of End date for
name Surname Start date | to the Board appointment | appointment
Peter Conway 01/03/2015 | 01/04/2018 (R) 3 years 31/03/2021
Bridget | Skelton 01/03/2015 | 07/04/2019 (R) 3 years 06/04/2022
Pippa Barber 01/12/2016 | 01/12/2019 (R) 3 years 30/11/2022
Nigel Turner 01/10/2018 3 years 30/09/2021
Francis | Drobniewski | 01/10/2018 | 01/02/2019 3 years 31/01/2022
Sola Afuape 01/12/2019 3 years 30/11/2022
Paul Butler 01/03/2020 3 years 28/02/2023
John Goulston 01/11/2018 3 years 31/10/2021

NB R — reappointed to the Board of Directors by the Council of Governors for a second
term of 3 years. Non-Executive Directors and the Chair can stand for two 3 year terms of
office.

Appointments of Non-Executive Directors are the responsibility of the Council of Governors.
The Council of Governors has formed the Nomination Committee to consider the
appointment and re-appointment of Non-Executive Directors and make recommendations
to the Council.

. Associate Non-Executive Director

In order to support succession planning and add to the diversity of thinking on Board of
Directors, many NHS Foundation Trusts and NHS Trusts recruit one or more Associate
Non-Executive Directors with a view to these individuals being excellent candidates to
succeed Non-Executive Directors when their term of office expires or if a Non-Executive
Director stands down.

An Associate NED would provide additional support to the Board and constructively
challenge the Trust's ambitious vision for integrated care focused on improved public health
outcomes, both in terms of strategy and successful execution of service change. The
Associate Non-executive director role is used successfully in the NHS to support Board
succession strategy and achieving a balance of Board level skills. Associate Non-executive
directors cannot participate in any formal vote at Board.

The duties of an Associate Non-Executive Director would comprise:
e Contribute to the development of strategy, set organisational aims and ensure that
financial and human resources are sufficient to enable business objectives to be

achieved

¢ Demonstrate commitment to continuously improving outcomes, tackling health
inequalities and securing the best use of public money
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e Embrace effective governance, accountability and stewardship of public money and
demonstrate an understanding of the principles of good scrutiny

e Contribute to ensure that the Trust Board remains “in tune” with the needs of our
services and in the development of a culture where the interests of our patients and the
community remain at the heart of discussions and decisions

e Represent and uphold the values of the Trust and be an appropriate role model,
promoting equality and diversity for all our patients, staff and other stakeholders

¢ Uphold the values set out in the NHS Constitution demonstrating them in personal
conduct and in the development of the culture of the Trust

It is anticipated that an Associate Non-Executive Director would require an equivalent of 2
days a month, however the time commitment may vary and a flexible approach should be
taken. It is proposed that the role would attract a remuneration of £7,000 per annum and
that the role should be for a 2 year term of office with the Chair having the ability to request
to the Council of Governors an extension of 1 year.

8. Recommendations
The Board is asked to approve the following proposals:

8.1 From 1 March 2020, the Non-Executive and Executive Director membership of
committees and additional duties as set out in Table 1 and paragraph 3.2.

8.2 From 1 March 2020, the Chairs and Deputy Chairs of the Committees as set out in table
2 and paragraph 4.

8.3 In order support succession planning, the Board of Directors is asked to approve the
recommendation to the Council of Governors to recruit at least one Associate Non-
Executive Director as set out in paragraph 7.

John Goulston, Chair
24 January 2020
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Board Meeting - Part 1 (Public)

Date of Meeting:

06 February 2020

Agenda Number:

2.4

Agenda Item Title:

East Kent Frailty Strategy

Presenting Officer:

Dr Sarah Phillips, Medical Director

Action - this paper is for:

Decision | X Information | [ | Assurance

Report Summary

The East Kent Frailty Strategy for approval.

Proposals and /or Recommendations

To approve the strategy.

Relevant Legislation and Source Documents

Has an Equality Analysis (EA) been completed?

No X

High level position described and no decisions required.

Dr Sarah Phillips, Medical Director Tel: 01622 211922

Email: sarahphillips4@nhs.net
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Draft Kent and Medway Strategy Delivery Plan

Agenda Item Title: 2019/20 to 2023/24

Presenting Officer: Paul Bentley, Chief Executive

| Action - this paper is for: | Decision | 0| Information | X | Assurance | O |

Report Summary

Due to the time scales involved and further to the Board meeting of 30 October
2019, the Board gave authority to the Chief Executive to sign off the Kent and
Medway Five Year Strategy Delivery Plan. This paper presents the current
document which has been submitted to NHS England/NHS Improvement for
consideration.

A message from the Kent and Medway Sustainability and Transformation
Partnership:

‘In January 2018, the NHS published its Long Term Plan for the next 10 years. All
systems across England were required to develop a local five year plan in
response to the NHS Long Term Plan over the summer and autumn of 2019.
Attached for information is our draft Kent and Medway five year plan, subject to
final discussion with NHS England/NHS Improvement. Our plan sets out the
continued transformation of our system, building on all of the work to date under
the Kent and Medway Sustainability and Transformation Partnership (STP). It sets
out our commitment to become a high performing Integrated Care System

(ICS), delivering high quality services, improving the overall health and wellbeing of
our population, investing in prevention and embedding prevention through the
ICS, and working to address health inequalities. Our plan was developed with
widespread engagement of staff from across our system, discussed at our system
forums and informed by four public engagement events.

The plan is a technical document and once it has been finalised with NHS
England/NHS Improvement, we will publish a shorter more digestible public facing
summary. Following the endorsement of plan at the STP/ICS Partnership Board on
4 November 2019, clinical commissioning group (CCG) governing bodies and
provider Boards are asked to support and endorse the plan. Detailed
implementation will be addressed through annual operational planning.’

Proposals and /or Recommendations

To note the report.

| Relevant Legislation and Source Documents
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Has an Equality Analysis (EA) been completed?

No X

High level position described and no decisions required.

Paul Bentley, Chief Executive

Tel: 01622 211900

Email: paul.bentley@nhs.net
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NHS'

Kent Community Health

NHS Foundation Trust

Committee / Meeting Title: | Board Meeting - Part 1 (Public)

Date of Meeting: 06 February 2020

Agenda Number: 2.6

Agenda Item Title: Audit and Risk Committee Chair’'s Assurance Report
Presenting Officer: Peter Conway, Chair of Audit and Risk Committee
Action - this paper is for: Decision | [ Information | [0 | Assurance | X

Report Summary

The paper summarises the Audit and Risk Committee meeting held on 11

December 2020.

Proposals and /or Recommendations

The Board is asked to receive the Audit and Risk Committee Chair’'s Assurance

Report.

Relevant Legislation and Source Documents

Has an Equality Analysis (EA) been completed?

No X

High level position described and no decisions required.

Peter Conway, Non-Executive Director

Tel: 01622 211906

Email:
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NHS'

Kent Community Health

NHS Foundation Trust

Committee / Meeting Title: | Board Meeting - Part 1 (Public)

Date of Meeting: 06 February 2020

Agenda Number: 2.7

. Charitable Funds Committee Chair's Assurance
Agenda Item Title:

Report
Presenting Officer: Jen Tippin, Chair of Charitable Funds Committee
Action - this paper is for: Decision | ] Information | O | Assurance | X

Report Summary

The paper summarises the Charitable Funds Committee meeting held on 17
January 2020.

Proposals and /or Recommendations

The Board is asked to receive the Charitable Funds Committee Chair’'s Assurance
Report.

Relevant Legislation and Source Documents

Has an Equality Analysis (EA) been completed?

No
High level position described and no decisions required.

Jen Tippin, Non-Executive Director Tel: 01622 211906

Email:
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NHS'

Kent Community Health

NHS Foundation Trust

Committee / Meeting Title:

Board Meeting - Part 1 (Public)

Date of Meeting:

06 February 2020

Agenda Number:

2.8

Agenda Item Title:

Quality Committee Chair’'s Assurance Report

Presenting Officer:

Pippa Barber, Chair of Quality Committee

Action - this paper is for:

Decision | I Information | [ | Assurance | X

Report Summary

The paper summarises the Quality Committee meeting held on 21 January 2020.

Proposals and /or Recommendations

The Board is asked to receive the Quality Committee Chair’'s Assurance Report.

Relevant Legislation and Source Documents

Has an Equality Analysis (EA) been completed?

No X

High level position described and no decisions required.

Pippa Barber, Non-Executive Director Tel: 01622 211906

Email:
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Committee Report

Committee / Meeting Title: | Board Meeting - Part 1 (Public)

Date of Meeting: 06 February 2020

Agenda Number: 2.9

Strategic Workforce Committee Chair's Assurance

Agenda Item Title: Report

Bridget Skelton, Chair of Strategic Workforce

Presenting Officer: Committee

Action - this paper is for: Decision | [ Information | [0 | Assurance | X

Report Summary

The paper summarises the Strategic Workforce Committee meetings held on 27
November 2019 and 29 January 2020.

Proposals and /or Recommendations

The Board is asked to receive the Strategic Workforce Committee Chair’s
Assurance Report.

Relevant Legislation and Source Documents

Has an Equality Analysis (EA) been completed?

No
High level position described and no decisions required.

Bridget Skelton, Non-Executive Director Tel: 01622 211906

Email:
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NHS

Kent Community Health

NHS Foundation Trust

Committee / Meeting Title: | Board Meeting - Part 1 (Public)

Date of Meeting: 06 February 2020
Agenda Number: 3.1
Agenda Item Title: Integrated Performance Report Part One

. . Gordon Flack, Director of Finance [/ Executive
Presenting Officer:

Directors
| Action - this paper is for: | Decision | 0| Information | O | Assurance | X |

Report Summary

The Integrated Performance Report is presented with the use of Statistical Process
Control (SPC) charts. It should be noted that the full Finance, Workforce and
Quality reports are presented at their respective committees. The report has been
produced in collaboration with the Executive Team and their support teams.

This report contains the following sections:
Corporate Scorecard and Summary
Quality Report

Workforce Report

Finance Report

Operational Report

Historic data has been provided to show trends, with the SPC charts being used to
show a rolling 2 year view of performance for each indicator. Upper and Lower
control limits are used to indicate a shift in performance over a sustained period
and to highlight where performance deviates from these expected ranges.

Key Highlights from report

‘Within NHS Improvement's Single Oversight Framework, KCHFT currently sit
within segment 2. This level is categorised as "targeted support offer" (segment 1
is "maximum autonomy"). The move from segment 1 to segment 2 was as a result
of deterioration in performance in RTT and 6 week diagnostics. 6 week diagnostics
is now meeting target and RTT has now met target in Month 9. NHSI have
confirmed that we will be moved back to segment 1 should we achieve the RTT
92% standard for 2 consecutive months, which we are predicting to achieve. See
the operations section for more details

There are 11 KPIs moving favourable in month and 6 moving unfavourably whilst
24 are in normal variation.

There are 7 KPIs consistently failing target (target outside of control limits)
including the two system targets tracked of A&E wait times at MTW and EKUFT.
The others are:

e KPI 2.7 Contract activity at 101.1% for Month 8 and moving favourably, but
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upper limit still below 100% (99.9%) so achievement not assured.

e KPI 2.20 Friends and Family Test Response Rate for MIU and Community
Hospitals is now in normal variation and improving but the previous low
performance has resulted in the upper control limit now being below the
target

e KPI 4.5 Percentage based on value of Service Lines with deficits greater
than 5% currently performing at 20% (0% target)

e KPI 5.3 Turnover (planned and unplanned) at 15.95% against 16.5% target
and moving favourably below the lower control limit but target is still below
the lower control limit.

e KPI 5.6 Stability (% of workforce who have been with the trust for 12 months
or more) moving favourably at 86.2% but 85% target is still marginally above
the upper control limit.(84.5%)

Of the 10 indicators not measured by SPC charts 9 are achieving target and the
one that has not is KPl 2.4 MRSA cases where KCHFT provided care (1 for
November)

Quality
o 1 lapse in care was identified within the trust acquired incidents.

This related to a low harm incident where the patient developed
category 2 pressure damage.

o There were 127 falls reported during October and November
2019, compared to 98 in August and September. The total
number of falls has increased for the reporting period, however
there were 4 avoidable falls which demonstrates common cause
variation. The number of avoidable patient falls is below the
mean for November.

o There were 200 medication related incidents reported across
KCHFT during October and November 2019, of which 103 were
considered avoidable.

o 12,341 surveys were completed by patients, relatives and carers
in October and November with a strong combined satisfaction
score of 96.6%.

o There was an MRSA bacteraemia reported in East Kent in
November where podiatry staff in KCHFT provided care. This
case was attributed to the CCG. Learning identified ineffective
communication between all providers. KCHFT are currently
undertaking actions with other providers to improve
communication channels.

Workforce

o Turnover in December 2019 has decreased further since the last
report to 15.95%, the lowest rate over the last 2 years. It is now
sitting at 0.52% below the target of 16.47%

o Since the last Workforce report was produced the trust has seen
drop in sickness absence to below the mean at 4.32%, This is
0.12% above the target rate of 4.2%. Absence levels do usually
increase over this winter period. The Financial YTD figure for
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Finance

Operations

December is 4.22%, 0.02% above the target of 4.2%.

Following the increase in vacancy rates in April 2019 due to
budget setting, levels have been on a continual downward
trajectory below the mean. In December 2019 the Vacancy rate
is at 7.51%; this is an increase (0.35%) since the last reporting
period in October 2019. However, this is still remaining
significantly below the target of 9.66%.

The use of agency staff across the Trust in December 2019
(132.78%) has significantly increased since the last report in
October 2019 with a figure of 93.24%. November 2019 reported
the highest level it has been across the 26 month reporting
period at 143.94%. Therefore, even though there has been a
reduction in December it remains significantly above both the
Target and the Mean.

The Trust achieved a surplus of £2,115k (1.2%) to the end of
December. Cumulatively pay and depreciation/interest have
underspent by £5,851k and £139k respectively and non-pay has
overspent by £3,837k. Income has under-recovered by £1,798k
£3,849k of savings has been achieved for the YTD against a risk
rated plan of £3,971k which is £122k (3.1%) behind target
Capital spend to December was £3,470k, against a YTD plan of
£5,217k (67% achieved). The full year forecast is £7.4m and the
Trust expects to utilise this in full.

Health Checks is now experiencing special cause variation,
following 8 consecutive months performing above the mean.
Performance is currently at 101.1% for 2019/20.

Stop Smoking Performance to month 7 is currently showing as
special cause variation with 7 months performing above the mean;
however investigation has found that there has been no specific
reason attributed to this strong level of performance, which has
continued deep into the year

New birth visits - the target of 90% is generally being achieved
and is closely monitored through the monthly district level
reports and is showing varying performance across the districts.
RTT - 92.2% of waits are now below 18 weeks, although there
are 10 waits above 36 weeks within Orthopaedics. We are
predicting to improve further in the coming months (93.4% in
Month 10 and 94.1% in Month 11).

prison waits are currently experiencing adverse special cause
variation at HMP Maidstone, plus in all three cases current
performance is above the mean and the target is either below or
near the lower control limit, suggesting consistent achievement
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of the 6 week target is unlikely to occur in the current
environment.

o Audiology 6 week diagnostics waits for paediatric audiology is
experiencing a period of positive special cause variation, with
the last 15 months performing above the mean, with the target
being achieved for 6 consecutive months.

o Delayed Transfers of Care (DTOCs) remains in special cause
variation with a period of 9 months above the mean, caused by
an increased level of delayed transfers in east Kent. There has
been consistently high delays due to availability of social care
packages and also delays due to patient choice. The patient
choice policy is being reviewed following evaluation of the
Lincolnshire model and if this is implemented this should reduce
these types of delay.

o Looked After Children the Initial Health Assessment is achieving
target most months. Performance is variable due to late
requests from KCC. The Review Health Assessment has met
target and showing normal variation

o Bed Occupancy is showing a varying trend with no periods of
special cause variation or changes in performance that would be
a particular concern.

Proposals and /or Recommendations

The Board is asked to note this report.

Relevant Legislation and Source Documents

Not Applicable

Has an Equality Analysis (EA) been completed?

No
High level position described and no decisions required.

Nick Plummer, Assistant Director of Tel: 01233 667722
Performance and Business Intelligence

Email: nick.plummer@nhs.net
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NHS

Kent Community Health

NHS Foundation Trust

Committee / Meeting Title: | Board Meeting - Part 1 (Public)

Date of Meeting: 06 February 2020

Agenda Number: 3.2

Agenda Item Title: Learning from Deaths Quarterly Report

Presenting Officer: Dr Sarah Phillips, Medical Director

Action - this paper is for: Decision | 0| Information | [ | Assurance | X |

Report Summary

In line with national guidance on learning from deaths, Kent Community Health
NHS Foundation Trust (KCHFT) collects and publishes mortality data quarterly via
a paper to Quality Committee and Public Board, which must include mortality data
and learning points. Guidance states this data should include the total number of
the Trust’s inpatient deaths and those deaths that the Trust has subjected to case
record review. Of those deaths reviewed, the Trust must report how many deaths
were judged more likely than not to have been due to problems in care.

Mortality reviews are conducted through a centralised process where the review
team is made up of a doctor, a ward matron or other senior clinical staff member, a
pharmacist, a quality lead and centralised administrative support. Members rotate
monthly to maintain a degree of independence. An internal process for reviewing
deaths of patients with Learning Disabilities is in place alongside the national
Learning Disability Mortality Review (LeDeR) process for additional assurance,
best practice and to meet the Trust’s ethical obligations. Learning from these
reviews is submitted to the Mortality Surveillance Group.

As defined in the Policy, the Trust Board has overall responsibility for ensuring
compliance with all legal and statutory duties, along with best practice including
having oversight of mortality review processes and awareness of the learning
emerging from reviews that drive improvements in care. The focus of trust mortality
review is on quality improvement and sharing meaningful learning.

The Mortality Review and Responding to Deaths policy has recently been reviewed
to ensure it reflects current processes which have evolved over the past year, and
is now in the updated Trust policy template. Comments from the Mortality
Surveillance Group have been sought and incorporated into the new document and
will be submitted to Clinical Effectiveness Group (CEG) in February 2020.

Proposals and /or Recommendations

To note the report.

Relevant Legislation and Source Documents
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Has an Equality Analysis (EA) been completed?

Yes

The Equality Analysis found a positive impact for age, disability, pregnancy and
maternity as the policy makes specific reference to reviewing deaths of patients
under 18, those with severe mental iliness and learning disabilities, and that the
Trust would assist in reviews of maternity deaths if required.

Dr Sarah Phillips, Medical Director Tel: 01622 211922

Email: sarahphillips4@nhs.net
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LEARNING FROM DEATHS REPORT (October to December 2019)

1. Introduction
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1.1 Inline with national guidance on learning from deaths, Kent Community Health
NHS Foundation Trust (KCHFT) collects and publishes mortality data quarterly
via a paper to Quality Committee and Public Board, which must include
mortality data and learning points. Guidance states this data should include the
total number of the Trust’s inpatient deaths and those deaths that the Trust has
subjected to case record review. Of those deaths reviewed, the Trust must
report how many deaths were judged more likely than not to have been due to
problems in care.

2. December Dashboard

2.1 The dashboard below has been based on national suggested format. Deaths in
scope include all community hospital inpatient deaths, any deaths where a
complaint or potential SI has been raised, and a small sample of deaths in the

community.
. Number of deaths judged to
Total Number of Deaths in il Benilhe Feviame be more likely than not due
Scope to problems in healthcare
This Month Last Month This Month Last Month This Month Last Month
5 2 4* 5 0 0
This Quarter This Quarter This Quarter
(QTD) Last Quarter (QTD) Last Quarter (QTD) Last Quarter
12 18 15 19 0 0
This Year This Year
(YTD) Last Year This Year (YTD) Last Year (YTD) Last Year
69 77 65 69 0 0

*Deaths reviewed in a calendar month may exceed the number of deaths reported that
month, as the figure includes deaths taking place in the previous month, but falling into the
next month for review; this also applies to those occurring in one year e.g. December, but
reviewed in January of the next.

2.2 The graph below shows the number of inpatient deaths in community hospitals
this quarter by month, along with the average.
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Deaths in scope Oct 19 - Dec 19

Excluding patients with Learning Disabilities
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3.0 Themes from Mortality Reviews

3.1

3.2

3.3

3.4

The tables below outline key areas of good practice along with areas for
learning identified in reviews completed this quarter, along with the actions
taken. These are also reviewed in the monthly Mortality Surveillance Group
(MSG).

All areas of good practice and areas for learning are reported at monthly
matrons’ meetings in East and West Kent, and wider dissemination to all ward
staff is encouraged. A report is also reviewed at the bi-monthly End of Life
Steering Group.

The three most common themes in good practice emerging this quarter, aligned
to the Five Priorities for Care of the Dying Person:

¢ Excellent examples of patient-centred care and documentation evidencing
respect for patients’ wishes. Examples are response to food preferences,
working hard to keep patients on the ward in cases where they did not want to
be transferred to a care home, and well documented, sensitive conversations
with families. Involve, Communicate & Support

¢ In the majority of cases, all relevant assessments are completed within 24
hours of admission, and there is good cross-team working with dietetics,
physiotherapy, OT, SALT and Safeguarding as appropriate. Plan & Do

¢ Although there is scope for improvement in advance care planning, ceilings of
care are being affirmed early in many cases and well documented.
Medications are reviewed and stopped appropriately at end of life Recognise

The three most common themes in areas for improvement emerging this
quarter, and actions to take forward:

Themes Comments/Actions

Documentation

- Documentation continues to This reflects ongoing Trust-wide work
emerge as a recurring theme, with | with documentation standardisation
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particular issues around
Personalised Care Planning.
PCPs frequently read like
treatment plans and miss the
holistic overview and patient
voice. The combination of paper
and electronic notes are difficult to
navigate to get a clear overview at
times.

There are sometimes out of date
documents or forms being used.

At one community hospital,
medical notes have been noticed
to be frequently unsigned and
undated, with an illegible
signature. Notes are also printed
from a dictation machine and
stuck into the paper records.

and care plans generally. It is hoped
that PCP formats can be reviewed as
part of the Rio documentation
rationalisation.

A working group is being set up to
develop an End of Life bundle to take
forward consistency of
documentation across the Trust.

This is not in line with the Trust
Record Keeping Policy. The issue
has been fed back to the ward
matron for sharing with the doctor
and wider team. Advice has also
been obtained from the Trust legal
team with regard to record keeping
standards, and ongoing concerns
have been escalated to Dr Sarah
Phillips and the relevant line
managers.

Medicines Issues

Drug charts are sometimes
unclear and cancelled drugs are
not always signed and dated.
When a drug is unavailable,
records do not always clearly
explain why this was and what
actions were taken as a result.

In one case, breakthrough doses
of oramorph were insufficient for
pain relief. The consolidated
oxycodone did not seem in
keeping with the regular dose of
morphine.

All medicines feedback is sent to the
Chief Pharmacist as well as the ward
team, for awareness and monitoring.
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Policies, Processes & Transfers of Care

A pattern is emerging of staff
confusion around verification and
certification of death, which has led
to delays in several cases. There
are sometimes challenges in
communicating with GP surgeries
to request certification.

In one case it was noted that a VTE
assessment had been completed
on admission, but there should
have been another assessment
before the decision to stop Clexane
was made, giving evidence for the
rationale.

There have been system-wide
transfer of information issues, with
fragmented information and lack of
consistency between the GP, the
acute hospital and the community.
In one case, there was no
discharge summary from the acute
hospital, and in another case,
despite clear recognition while at
the acute that the patient was for
palliative care, there was no end of
life care plan or advance care plan
sent with the patient to the
community hospital.

A workshop is being held on 28
January to review three recent cases
where there has been delayed
verification or certification, with
participation from the teams involved,
to gain learning and unpick the
issues. Work is also ongoing to
clarify the Care After Death policy to
improve staff understanding and
confidence.

This is not a criticism of the ward
team, but will be taken forward to
address Trust-wide with regard to a
potential update of the VTE policy.

It is recognised that these are not
localised care issues and will be
addressed through the Transfers of
Care Task and Finish Group,
discussion with other providers, and
looking at our own processes and
documentation as part of the Rio
implementation.

on behalf of
Dr Sarah Phillips, Medical Director
January 2020

Dr Lisa Scobbie, Deputy Medical Director and Melissa Ganendran, Mortality
Review Project Lead
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Kent Community Health

NHS Foundation Trust

Committee / Meeting Title:

Board Meeting - Part 1 (Public)

Date of Meeting:

06 February 2020

Agenda Number:

3.3

Agenda Item Title:

Approved Minutes of the Charitable Funds
Committee Meeting

Presenting Officer:

Jen Tippin, Chair of Charitable Funds Committee

Action - this paper is for:

Decision | (O Information | X | Assurance | X

Report Summary

The paper presents the confirmed Minutes of the Charitable Funds Committee
meeting of 29 November 2019.

Proposals and /or Recommendations

The Board is asked receive the confirmed minutes.

Relevant Legislation and Source Documents

Has an Equality Analysis (EA) been completed?

No X

High level position described and no decisions required.

Jen Tippin, Non-Executive Director Tel: 01622 211906

Email:
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NHS'

Kent Community Health

NHS Foundation Trust

CONFIRMED Minutes of the Charitable Funds Committee
held on Friday 29 November 2019
in the Boardroom, The Oast, Hermitage Court, Hermitage Lane, Barming,
Maidstone Kent ME16 ONT
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Dial in Skype — Conference ID 3793586

Present: Jen Tippin, Non-Executive Director (Chair) (By Skype)
Pippa Barber, Non-Executive Director
Carol Coleman, Public Governor, Dover and Deal
John Goulston, Trust Chair
Stephanie Rhodes, Head of Service Long Term Services West
Kent (agenda item 2.3) (By Skype)
Jane Thackwray, Strategic Delivery Manager (agenda item 2.3)
(By Skype)

In Attendance: Gina Baines, Committee Secretary/Assistant Trust Secretary
(note-taker)
Jo Bing, Assistant Financial Accountant
Jo Treharne, Head of Campaigns (agenda item 2.2)
Carl Williams, Head of Financial Accounting (agenda items 2.1
and 2.4

026/19 Introduction by Chair

Pippa Barber, Acting Chair welcomed everyone present to the meeting of
the Charitable Funds Committee meeting.

027/19 Apologies for Absence
Apologies were received from Victoria Cover, Head of Clinical Services
Urgent Care and Hospitals West Kent; Paul Ducker, Acting Convenor Staff
Side; Gordon Flack, Director of Finance; Brenda Hollier, Senior Clinical
Nurse Specialist; Jane Kendal, Community Services Director; Claire Poole,
Community Services Director Public Health/Deputy Chief Operating Officer
and Lesley Strong, Chief Operating Officer.

The meeting was quorate.

C We care D Our values Compassionate Aspirational Responsive Excellent
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028/19

029/19

030/19

031/19

Declarations of Interest

There were no declarations of interest given apart from those formally
noted on the record.

Minutes and Matters Arising from the Meeting of 26 July 2019
The Minutes were AGREED.

The Matters Arising Table Actions Closed was AGREED.

The outstanding actions were discussed and updated as follows:

020/19 Marketing the Charitable Funds Report (Two actions) - Awaiting a
decision of the Committee around the branding of the charity before
progressing this action. Action open.

022/19 Annual Financial Statement — Jo Bing confirmed that there was a
new fund for the Benenden Unit which was a designated unrestricted fund.
Carly Edmed, Advanced Nurse Practitioner/complex care (Inpatients) had
been appointed as its fund manager and advised of the procedure for
accessing funds. The first funds were received in September 2019. With
regards to the community hospitals restricted funds there had been two
amounts received for legacies: £139447.80 for Tonbridge Cottage Hospital
and £300 for Sevenoaks Hospital. These funds have been added to fund
number 200 and are managed by Victoria Cover, Head of Clinical Services
Urgent Care and Hospitals. Action closed.

022/19 Annual Financial Statement — Awaiting a decision from the
Committee around the branding of the charity before progressing this
action. Action open.

023/19 Forward Plan — Action open.

023/19 Forward Plan — A piece of equipment has been identified to be
purchased. Quotes are outstanding at present and have been chased. It is
anticipated that the cost will use up all the outstanding monies in the fund.
Action open.

All other outstanding actions were closed.

Jen Tippin joined the meeting and took over as Chair.

Relevant Feedback from Other Committees

There was nothing to report from the other recent committee meetings.
There were no comments regarding the Board Assurance Framework.

Draft Charitable Funds Report and Accounts 2018/19

Carl Williams presented the report to the Committee for assurance.

c vwvwe Care ) Our values Compassionate Aspirational Responsive |
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032/19

There were no changes to the figures that had previously been presented
to the Committee. The independent examination by the Trust's external
auditors did not indicate any material changes. The final 2018/19 Annual
Report and Accounts would be presented to the Committee at its next
meeting in January 2020.

In response to a question from Pippa Barber as to who received the final
annual report and accounts, Carl Williams confirmed that they were sent to
the Charities Commission. John Goulston suggested that from a
governance perspective, the annual report and accounts should also be
circulated to the Trust Board. It was agreed that they would be received at
the Formal Board meeting in February 2020 for information.

Action — Carl Williams/Gina Baines

In response to a question from Jen Tippin as to whether there were any
comments from the auditors, Carl Williams confirmed that they had found
nothing of concern and that their report would be added to the accounts.

The Committee NOTED the Draft 2018/19 Charitable Funds Report and
Accounts.

Charitable Funds Marketing Report
Jo Treharne presented the verbal report to the Committee for assurance.

The Committee discussed the three branding options that had been
proposed and it was agreed that the Communications Team would develop
Option One, with the caveat that ‘Kent Community Health Charitable Fund’,
the official registered name of the charity was the name that was required
to be referred to on branding.

It was confirmed that there had not been a great deal of fund raising activity
since August 2019. The charity now had a presence on Facebook which
had attracted a small amount of giving. Jo Treharne confirmed that she
would be taking on a different role in the Communications Team. The team
would be taking on additional resource which would provide support to the
charitable fund. In response to a question from Carol Coleman as to
whether a volunteer could be appointed to provide the marketing support
that was needed, Jo Treharne responded that this was being considered.

Carol Coleman reported that she had seen contactless payment devices in
use and wondered if this could be a way of collecting donations.
Arrangements appeared to be quite straightforward with a limited outgoing
of around £6 a month.

With regards to collecting donations in envelopes and banking them, Carl
Williams reflected that the Trust no longer had the administrative resource
in place to do this within the community hospitals. The suggestion was
made that contactless payment devices could be an alternative. Carl

c vwvwe Care ) Our values Compassionate Aspirational Responsive § ellent
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033/19

Williams confirmed that he would be undertaking a review of card terminals
in the Trust and he would include the suggestion as part of the review.
Action — Carl Williams

Jo Bing commented that the Trust’s Just Giving page needed a review and
suggested that this was the ideal way to give to the charity.
Action — Jo Treharne

The Committee agreed that the collection of donations through envelopes
would be abandoned and that the Communications Team would look at the
more secure options which had been suggested.

Action — Jo Treharne

The annual Christmas Jumper Day would take place on Friday 13
December and the icare charity had been nominated for that day’s
fundraising. The Trust now had a football team and its cost had been
supported by the fund. It would be taking part in the Kent Community Cup
in December 2019. In response to a question from Pippa Barber, it was
confirmed that there would be an opportunity to fund raise at the event.

The Committee NOTED the verbal Charitable Funds Marketing Report.
Fund Manager presentations

Stephanie Rhodes and Jane Thackwray presented the reports to the
Committee for assurance.

Stephanie Rhodes provided an update on the Bow Road Fund. The
programme schedule was tabled at the meeting. A copy would be
circulated to Jen Tippin and Jane Thackwray.

Action — Gina Baines

In response to a comment from Carl Williams that it was encouraging to
see that the fund was now being spent, Stephanie Rhodes indicated she
was confident that another £20,000 would be spent. This would leave a
residual £15,000 in the fund.

In response to a question from Carol Coleman as to whether any monies
should be held back for ongoing maintenance, Stephanie Rhodes agreed
she would check with the surgery on this.

Action — Stephanie Rhodes

Stephanie Rhodes left the meeting.

With regards to whether the Committee wished to have further oversight of
how the Bow Road Fund was spent, Jo Bing confirmed the process that
was in place under the scheme of delegation. The Committee agreed that it
did not require any further information.

c vwvwe Care ) Our values Compassionate Aspirational Responsive |
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On behalf of Jane Kendal, Jane Thackwray provided an update on the East
Kent Charitable Fund and the Heron Ward (Mermikides) Fund. With
regards to using the Mermikides Fund to help with refurbishing Heron Ward
at Queen Victoria Memorial Hospital, Herne Bay it was explained that the
work had originally been planned for 2019. Unfortunately the project
manager had left and the work held back and re-specified. The Trust was
reliant on NHS Property Services (NHSPS) and the community hospital’s
League of Friends to agree the revised schedule before going ahead with
the work. The full scheme of works had been reworked and following this
the Trust had formally written to NHSPS. It was anticipated that NHSPS
and the League of Friends would agree to the revised schedule which
would allow work to begin in April 2020; once the ward had moved out of
the winter pressures period. The focus of the work would be to upgrade the
therapy rooms. In the meantime, some work had been completed in
relation to making the patients’ environment more dementia friendly,
improving the fabric of both the toilets and the day room. Carl Williams
requested that a record of the spend so far from the fund should be
submitted to the Committee.

Action — Jane Thackwray
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Carl Williams highlighted that it was important that the fund should be spent
as a priority since the Trust had received the legacy in March 2018. The
Trust had a responsibility to the donor to use the money promptly as set
out in their wishes.

In response to a question from Pippa Barber, it was agreed that Jane
Thackwray would arrange a date to meet with the League of Friends and
confirm this with the Committee.

Action — Jane Thackwray

In response to a question from Pippa Barber as to whether the League of
Friends supported the project, Jane Thackwray indicated that they did. The
delay centred on reaching an agreement about who was paying for what.
The loss of the project manager had also impacted on progressing the
project.

In response to a question from Pippa Barber as to whether the project
manager had been replaced, Jane Thackwray indicated not although a Mr
John Upton would be providing support. It was agreed to find out if he was
an employee of the Trust.

Action — Jane Thackwray.

It was agreed that the Committee would receive an update in January 2020
with the expectation that the planning would be near completion for work to
begin in April 2020.

Action — Jane Thackwray

The Committee agreed that progress was needed quickly so that the fund
could be spent promptly.

c vwvwe Care ) Our values Compassionate Aspirational Responsive § ellent
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034/19

035/19

036/19

In response to a question from Carol Coleman as to whether the donor had
asked for an update, Carl Williams confirmed that they had not. It was
agreed that the donor would be informed of progress once the plans were
in place.

Action — Carl Williams

In response to a question from Pippa Barber as to which bids for
equipment should be considered by Charitable Funds and which should be
considered by the Capital Steering Group, Carl Williams suggested some
of the equipment in the bid from the East Kent Fund should go to the latter.
He emphasised that for the purchase of medical equipment, it was practice
for the Trust’'s own internal sources of funding e.g. availability of capital
funds, to be reviewed prior to sourcing funding from the Charity especially
when the piece of equipment was something that the NHS should be
funding from its own resources. If there was insufficient capital funding and
the Trustee agreed that the purchase of the equipment met the objectives
of the Charity, then ultimately the equipment could be funded from
Charitable Funds.

In response to a request from Jane Thackwray for more guidance on where
bids should be submitted, it was agreed that Jo Bing would advise her.
Action — Jo Bing

The Committee NOTED the Fund Manager presentations

Reserves Policy

Carl Williams presented the report to the Committee for assurance.

The Committee NOTED the Reserves Policy and APPROVED the
continuation of the current reserves policy.

Forward Plan

Jen Tippin presented the report to the Committee for approval.

For the January 2020 meeting, it was agreed that the 2018/19 Annual
Report and Accounts would be presented for approval. The Committee
would also receive updates on marketing activity and the Mermikides Fund.
It would also discuss the next fundraising campaign.

The Committee AGREED the Forward Plan.

Any Other Business

Jo Bing confirmed that she had been contacted by the Sexual Health
Service in Medway. The service had been approached by the HIV charity,

Positive Contact Kentwide which was winding up its activities. It had some
residual monies which it wished to pass on to a relevant organisation to

c vwvwe Care ) Our values Compassionate Aspirational Responsive |
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spend. The majority of the fund which amounted to £15,000 was being
offered to the Trust. The service had a plan and had created a working
group to spend the money. It had been decided that it would be a
designated but unrestricted fund and the monies were expected by the end
of the 2019.

In response to a question from Jen Tippin as to whether the Trust had done
something similar before, Jo Bing confirmed that the Mermikides Fund was
a transfer. Carl Williams added that the recently received Benenden Fund
was also a transfer. With regards to the money from the HIV charity, the
Trustees were following good governance procedures and working through
the Charities Commission.
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Jo Bing confirmed that Tonbridge Cottage Hospital had received a legacy
of £140,000. Victoria Cover had been informed of the new restricted fund
for the community hospital.

In response to a question from Carol Coleman as to whether the money
would be invested, Carl Williams indicated that the Trust’s investment plan
would be reviewed and amended as necessary.

In response to a question from Jen Tippin as to whether the family had
been contacted, Jo Bing explained that the legacy had come from a
solicitor. She believed there was no family but she would check.

Action — Jo Bing

Carol Coleman confirmed that with regards to the Sensory Garden at Deal
Hospital, she had raised this with the local League of Friends that week.
They were interested in the idea and a working group was being set up. A
site inspection was planned to identify a suitable area. The intention was to
use the Community Hospitals Restricted Fund. Approval would be needed
from NHSPS before any work was undertaken.

The meeting ended at 11.05am.
037/19 Date and time of next meeting

Friday 17 January 2020; The Boardroom, The Oast, Unit D, Hermitage
Court, Hermitage Lane, Barming, Maidstone ME16 9NT

< We care ) Our values Compassionate Aspirational Responsive Excellent
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Kent Community Health

NHS Foundation Trust

Committee / Meeting Title: | Board Meeting - Part 1 (Public)

Date of Meeting: 06 February 2020

Agenda Number: 3.3

2018/19 Annual Report and Accounts — Kent

Agenda ltem Title: Community Health Charitable Fund

Presenting Officer: Jen Tippin, Chair of Charitable Funds Committee

Action - this paper is for: Decision | ] Information | X | Assurance | O

Report Summary

The 2018/19 Annual Report and Accounts for Kent Community Health Charitable
Fund are presented for the information of the Board. The accounts have
undertaken an Independent Examination by the Trust’s External Auditors and were
approved by the Charitable Funds Committee on 17 January 2020. In turn the
mandatory annual return submission to the Charity Commission has successfully
been completed in line with the 2018/19 submission deadline.

Proposals and /or Recommendations

The Board is asked to note the above and the 2018/19 Annual Report and
Accounts presented for information.

Relevant Legislation and Source Documents

Has an Equality Analysis (EA) been completed?

No
High level position described and no decisions required.

Carl Williams, Head of Financial Accounting Tel: 01622 211929

Email: carl.williams1l@nhs.net
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Kent Community Health Charitable Fund

Kent Community Health Charitable Fund

Annual Report and Accounts for the Year
Ended 31 March 2019

Registered Charity Number: 1139134

1

Page 231 of 254

o
i
@® 00
-
Eo
N
<
m-i—'
T 5
o
S
)
L O
Q<E
fole)
G
-
(o fi =
58
Ua)
n'd




Kent Community Health Charitable Fund
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Kent Community Health Charitable Fund

Report of the Trustee for the year ended 31 March 2019

Foreword

The Trustee presents their annual report and the audited financial statements for the
period ended 31 March 2019.

The annual report and financial statements comply with the charity’s trust deed,
applicable Accounting Standards in the United Kingdom and the Statement of
Recommended Practice (Charities SORP FRS 102) “Accounting and Reporting by
Charities” issued in July 2014 (updated in February 2016) and the Charities Act
2011.

Reference and Administrative Details

Name and address of Charity: Kent Community Health Charitable Fund
Trust HQ, The Oast,
Unit D, Hermitage Court,
Hermitage Lane,
Barming,

Kent, ME16 ONT Tel: 01622 211929

Registered Charity Number: 1139134
Other Name Used by Charity: icare
Trustee Arrangements:

Kent Community Health NHS Foundation Trust is the Corporate Trustee of the
Charity. The Board of Directors (Voting Board Members) who served Kent
Community Health NHS Foundation Trust during the year to 31 March 2019 were as
follows:

Name Position on Trust Board *Additional Info.
David Giriffiths Chairman to 24/05/18

John Goulston Chairman from 1/11/18
Paul Bentley Chief Executive Officer

Lesley Strong Chief Operating Officer/Deputy CEO

Gordon Flack Director of Finance

Ali Carruth Chief Nurse

Mercia Spare

Interim Chief Nurse

from 26/11/18

Dr Sarah Phillips

Medical Director

Louise Norris

Director of Workforce, OD & Communications

Richard Field

Vice Chairman, Non Executive Director

Acting Chairman
between 25/5/18 to
31/10/18

Jennifer Tippin

Non Executive Director

Peter Conway

Non Executive Director

Steve Howe CBE

Non Executive Director

Pippa Barber

Non Executive Director

Bridget Skelton Non Executive Director

Martin Cook Non Executive Director from 1/10/18
Francis Drobniewski Non Executive Director from 1/10/18
Nigel Turner Non Executive Director from 1/10/18

3
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Kent Community Health Charitable Fund

The Board of Directors are also informed by the views of the Council of Governors.

For further information on the Trust’'s Board of Directors, its full Leadership Team
and the Council of Governors please visit www.kentcht.nhs.uk

Bankers: GBS (Government Banking Service),
Southern House,
Wellesley Grove,
Croydon, CR9 1TR

Independent Examiner: Grant Thornton UK LLP,
30 Finsbury Square,
London, EC2P 2YU

Structure, Governance and Management of the Charitable Funds

The charity was created by Trust Deed and is registered with the Charities
Commission as Kent Community Health Charitable Fund (Registered Charity No.
1139134). The primary object of the charity, as stated in its governing document,
requires the Trustee to ‘hold the trust fund upon trust to apply income, and at its
discretion, so far as may be permissible, the capital, for the general purpose of Kent
Community Health NHS Foundation Trust'.

Kent Community Health NHS Foundation Trust is the Corporate Trustee of the funds
held on trust.

The Executive and Non-Executive Directors of Kent Community Health NHS
Foundation Trust Board share the responsibility for ensuring that the NHS body fulfils
its duties as corporate trustee in managing the charitable funds.

The board of Kent Community Health NHS Foundation Trust, on behalf of the
Corporate Trustee, has delegated to the Charitable Funds Committee (CFC) the
responsibility to ensure charitable funds held are being managed and accounted for
in accordance with the terms of NHS Charities Guidance and Charities Law.
Membership of the Committee includes 2 non-executive directors and the Director of
Finance and Deputy Chief Executive/Chief Operating Officer. The Chair of the
Charitable Funds Committee for 2018-19 was Jennifer Tippin (Non-Executive
Director) with Richard Field (Non-Executive Director) as Vice Chair. All members of
the CFC have regard to the principles outlined in the Charities Commission’s
guidance on public benefit and annual bids/spending plans are requested to ensure
the most effective use of resources.

Kent Community Health NHS Foundation Trust is committed to providing a first class
and comprehensive healthcare service for the people within their area of
responsibility. The Trustee is determined that the charity will continue to prosper,
and support delivery of improved patient care for both revenue and capital projects.

4
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Kent Community Health Charitable Fund

Financial Review
The net assets of the charity as at 31 March 2019 were £563k (2017-18 £630k)
Income Generation

Income during the year totalled £9k (2017-18 £253k) and includes income from
donations and interest earned from bank accounts. Donations in the period totalled
£5k (2017-18 £8k). There was no income from legacies in 2018-19 (2017-18 £242k).

The Trustee would like to thank all donors who have made contributions to the
charity during the year and is very grateful for the donations received.

Resources Expended

Expenditure during the period totalled £76k (2017-18 £131k), of which £37k was
expended on patients’ welfare and amenities and £21k on staff welfare and
amenities. Headline expenditure values for 2018-19 were as follows:

- Staff Awards £16k

- Medical and other equipment for Bow Road £15k

- Furniture at Faversham Cottage Hospital along with a Bus Stop scene for
patients £8.5k

- Investment in dementia care at the Community Hospitals with the purchase
of orientation boards, games etc £6k

- Thank you events for Volunteers £1.5k

- Staff Choir £1.5k

Investment powers, policy and performance

The charity’s investment powers require funds to be managed by robust financial
organisations so as to maximise the return on the funds, whilst minimising risk
accordingly and to ensure that the funds are easily accessible for spending in
accordance with the charity’s objectives.

Charitable Funds are held as cash in Government Banking Service accounts and in
the form of short term liquid investments held for a period of 60 days’ notice. Where
funds are invested in the latter form, the deposit is arranged via the Charities Aid
Foundation (CAF) and is therefore exclusively for charitable organisations.

Non NHS Grant making policy

Grants are made, at the discretion of the Trustee, where the spending meets the
objects of the charity. No grants were made to Non-NHS organisations during the
2018-19 financial period (2017-18 Nil).

Reserves Policy

The reserves policy agreed by the Charitable Funds Committee is that no minimum
level of reserves is maintained.

A scheme of delegation operates through which all grant funded activity and support
costs are managed and authorised by relevant seniority thus enabling the facilitation
of a fully accountable, effective and efficient management of the funds held. This in

5
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Kent Community Health Charitable Fund

turn ensures sufficient and appropriate controls are in place to prevent the over-
commitment of the charitable funds.

Risk Management

At the time of approval of the accounts the Trustee has reviewed the major strategic,
business and operational risks to which the charity is exposed.

Trustee Responsibilities

The Trustee is required by charity law to prepare financial statements for each
financial year or period which gives a true and fair view of the state of affairs of the
charity and of the surplus or deficit of the charity as at the end of the financial period.

In preparing those accounts the Trustee is required to:

o Confirm that suitable accounting policies have been used and applied
consistently;

o Make judgments and estimates that are reasonable and prudent; and

o Confirm that applicable accounting standards have been followed, subject to

any material departures disclosed and explained in the accounts and that the
financial statements have been prepared on the going concern basis.

The Trustee is also responsible for:

Keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011; and

Safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

2018/19 Achievements
Charity-funded activity
Community Hospitals

From the legacies we hold for Community Hospitals, this
| year at Faversham Cottage Hospital we have funded a bus
stop scene within the hospital to help patients who are living
with dementia to feel less anxious.

In addition and with the continued drive to support dementia
care in the Community Hospitals, orientation boards and
traditional board games and puzzles were also purchased to
further enrich the service provided to dementia patients.

Also at Faversham, four Tuscan reclining chairs were
purchased to enhance patients’ comfort during the day.

At Tonbridge Cottage Hospital, patient practice steps were
purchased for the gym area to help in the rehabilitation of patients preparing them for
climbing a full flight of steps prior to discharge home.

6
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Bow Road Property Fund

For the Wateringbury surgery we have this year funded

. the purchase of ECG and dopplex ability machines. In
. addition and to improve and streamline the patient
ateringbury Surgery. . . . .
TObAKEese Kniiaa Seat experience within the surgery, patient touch check-in
screens have been purchased and installed. This has
i benefitted the patients and staff at the surgery as

patients can check themselves in without having to

2= gueue at the reception desk and important messages
such as flu jab reminders, waiting times and confirmation of contact details can be
automated and informed at the point of check-in.

Volunteer thank you events and lunches

We have once again funded various events and lunches throughout the year to say
thank you to the fabulous volunteers who support our work.

Our Expert Patient Programme (EPP) and Patient Engagement Network (PEN)
volunteer service were given the opportunity to get together to enjoy a free lunch
with fellow volunteers and friends. The work of all the trust’s volunteers is so
important — collectively they give up hours of their time each year to help others.
They also help relieve the pressure on our hard-working colleagues on the frontline.

Staff awards

In 2018/19, the charity
helped to fund our staff
awards evening. The trust
IS committed to recognising
the achievements and
initiatives of all colleagues.
The aim of the staff
awards is to
celebrate those who consistently work above and
beyond the call of duty and who always go the
extra mile to make sure our patients receive the & ‘
best care. il Wy %

As an addition to the awards the funds also
paid for four practice sessions and the
start-up of the staff choir so they could
perform at the awards and perform they
did!
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Kent Community Health Charitable Fund

Donation methods

We have a just giving page and within this we can set up various pages for each
fund/appeal. Just Giving automatically pay donations via text or on the website into
our Charitable Fund account on a monthly basis. They also calculate and reclaim
any gift aid on our behalf and also pay this directly.

https://www.justgiving.com/icare

Donors are still able to send in cheques, made payable to Kent
Community Health Charitable Fund. The acknowledgement forms include
I dmate a wish to gift aid section.

Charity Mission Statement

I care (Kent Community Health Charitable Fund) is a registered charity that helps
pay for services and items which enhance patient care, as well as boost patients’
and staff morale, but which cannot be funded by the NHS. We support the trust’s aim
of delivering first-class, comprehensive healthcare while looking after the health and
wellbeing of the people providing that service.

A big thank you

On behalf of staff and patients who have benefitted from improved services due to
donations and legacies, the Corporate Trustee would like to thank all patients and
their relatives and the staff of the Trust who have made charitable donations.

By order of the Trustee

Signed:
Jennifer Tippin, Chair of the Charitable Funds Committee

Date: 17 January 2020

8
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Independent examiner's report to the corporate trustee of Kent
Community Health Charitable Fund

I report on the accounts of Kent Community Health Charitable Fund (the "charity") for the year ended
31 March 2019, which are set out on pages 11 to 21.

Your attention is drawn to the fact that the charity's trustee has prepared the charity's accounts in
accordance with the Statement of Recommended Practice ‘Accounting and Reporting by Charities
preparing the accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015)’ issued in May 2014 in preference to the
Statement of Recommended Practice '‘Accounting and Reporting by Charities: Statement of
Recommended Practice (revised 2005)' issued in April 2005 which is referred to in the Charities
(Accounts and Reports) Regulations 2008 but has been withdrawn. | understand that the charity's
trustee has done this in order for the charity's accounts to give a true and fair view in accordance with
United Kingdom Generally Accepted Accounting Practice effective for reporting periods beginning on or
after 1 January 2015.

This report is in respect of an examination carried out under section 145 of the Charities Act 2011. This
report is made solely to the charity's trustee, as a body, in accordance with the regulations made under
section 154 of the Charities Act 2011. My work has been undertaken so that | might state to the charity's
trustees those matters | am required to state to them in an independent examiner's report and for no
other purpose. To the fullest extent permitted by law, | do not accept or assume responsibility to anyone
other than the charity and the charity's trustee, as a body, for my work, for this report or for the opinions |
have formed.

Respective responsibilities of corporate trustee and examiner

The charity’s corporate trustee is responsible for the preparation of the accounts. The charity’s trustee
considers that an audit is not required for this year under section 144(2) of the Charities Act 2011 and
that an independent examination is needed.

It is my responsibility to:
e examine the accounts under section 145 of the Charities Act 2011;

¢ to follow the procedures laid down in the general Directions given by the Charity Commission under
section 145(5)(b) of the Charities Act 2011; and

¢ to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a comparison of the accounts with the accounting records kept by
the charity. It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from you as trustee concerning any such matters. The procedures undertaken do
not provide all the evidence that would be required in an audit, and consequently no opinion is given as
to whether the accounts present a 'true and fair' view and the report is limited to those matters set out in
the statement below.
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Internal

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

¢ which gives me reasonable cause to believe that in any material respect, the requirements:
— to keep accounting records in accordance with section 130 of the Charities Act 2011; and

— to prepare accounts which accord with the accounting records; and

— to comply with the applicable requirements concerning the form and content of accounts set
out in the Charities (Accounts and Reports) Regulations 2008

have not been met, or
¢ to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Sarah Ironmonger, CPFA

Grant Thornton UK LLP
Chartered Accountants
110 Bishopsgate, London, EC2N 4AY

27.01.20

10
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Annual Accounts for the year ended 31 March 2019
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Statement of Financial Activities for the year ending 31 March 2019

2018-19 2017-18

Unrestricted | Restricted
Statement of Financial Activities for the Funds Funds |[Total Funds | Total Funds
year ended 31 March 2019 Note| £000s £000s £000s £000s
Income from:
Donations and Legacies 2.1 5 0 5 250
Investment - Bank Interest 2.2 1 3 4 3
Total Income 6 3 9 253
Expenditure on:
Charitable Activities 31 26 50 76 129
Raising Funds 3.2 0 0 0 2
Total Expenditure 26 50 76 131
Net Income/(Expenditure) (20) (47) (67) 122
Other Recognised Gains/(Losses) 0 0 0 0
Net Movement in funds (20) (47) (67) 122
Reconciliation of funds
Total funds brought forward 114 516 630 508
Total funds carried forward 94 469 563 630

All results stated in the above Statement of Financial Activities derive from

continuing operations.

The notes at pages 15 to 21 form part of this account.
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Unrestricted | Restricted Eu =
Funds Funds |Total Funds | Total Funds O 8
Balance Sheet as at 31 March 2019 Note| £000s £000s £000s £000s o
Total Fixed Assets 0 0 0 0
Current Assets:
Cash and cash equivalents 9 94 471 565 632
Total Current Assets 94 471 565 632
Liabilities:
Creditors: Amounts falling due within one year | 8 0 2 2 2
Total Net Assets 94 469 563 630
Funds of the Charity: 10
Restricted Income Funds 0 469 469 516
Unrestricted Income Funds 94 0 94 114
Total Funds of the Charity 94 469 563 630

The notes at pages 15 to 21 form part of this account.

The financial statements on pages 12 to 14 were approved and authorised for issue
by the Trustee on 17 January 2020.

Signed:
Name: Jennifer Tippin

Date: 17 January 2020

13
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Statement of Cash Flows for the year ended 31 March 2019

Reconciliation of net income/(expenditure) to net 2018-19 2017-18

cash flow from operating activities £000s £000s

Net income/(expenditure) for the reporting period

(as per the Statement of Financial Activities) (67) 122

Adjustments for:

Dividends, interest and rents from investments (4) (3)

(Increase)/decrease in debtors 0 4

Increase/(decrease) in creditors 0 (91)

Net cash provided by (used in) operating activities (72) 32
2018-19 2017-18

Total Funds | Total Funds

Statement of Cash Flows £000s £000s

Cash flows from operating activities:

Net cash provided by (used in) operating activities (71)| 32|

Cash flows from investing activities:

Dividends, interest and rents from investments 4 3

Net cash provided by (used in) investing activities 4 3

Change in cash and cash equivalents in the

reporting period (67) 35

Cash and cash equivalents at the beginning of the

reporting period 632 597

Cash and cash equivalents at the end of the

reporting period 565 632
2018-19 2017-18

Analysis of cash and cash equivalents £000s £000s

Cash at bank and in hand 264 331

Notice deposits (less than 3 months) 301 301

Total cash and cash equivalents 565 632

14
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Notes to the Accounts
1 Accounting Policies
1.1 Basis of preparation

The financial statements are prepared on a going concern basis under the historical
cost convention with the exception of investments which are held at market value.

The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice (SORP 2015)
applicable to Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and
effective from 1 January 2015 (issued July 2014 and updated February 2016); the
Charities Act 2011 and UK GAAP as it applies from 1 January 2015.

The financial statements have been prepared to give a true and fair view and have
departed from the Charities (Accounts and Reports) Regulations 2008 only to the
extent required to provide a true and fair view. This departure has involved following
Accounting and Reporting by Charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) issued in July 2014 rather than the Accounting and Reporting by Charities:
Statement of Recommended Practice effective from 1 April 2005 which has been
withdrawn.

Kent Community Health Charitable Fund represents a public benefit entity as defined
by FRS 102.

The Trustee considers that there are no material uncertainties that exist with the
Kent Community Health Charitable Fund’s ability to continue as a going concern.

The principle accounting polices applied in the preparation of the financial
statements are set out below. These policies have been consistently applied to all
years presented unless otherwise stated.

1.2 Income Recognition
a) All incoming resources are recognised in full in the Statement of Financial
Activities when the following criteria are met:

e Entitlement — control over the rights or other access to the economic
benefit has passed to the charity.

e Probable — it is more likely than not that the economic benefits
associated with the transaction or gift will flow to the charity.

e Measurement — the monetary value or amount of the income can be
measured reliably and the costs incurred for the transaction and the
costs to complete the transaction can be measured reliably.

b) Income from donations is recognised when there is evidence of entitlement to
the gift, the receipt is probable and its amount can be measured reliably.

15
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c)

Kent Community Health Charitable Fund

Receipt of a legacy is recognised as an incoming resource when it is probable
that the legacy will be received. Receipt is normally probable when:
e there has been grant of probate;
e the executors have established that there are sufficient assets in the
estate, after settling any liabilities, to pay the legacy; and
e any conditions attached to the legacy are either within the control of the
charity or have been met.

1.3 Expenditure Recognition

All expenditure is accounted for on an accruals basis and is recognised when all of
the following criteria are met:

b)

d)

Obligation — a present legal or constructive obligation exists at the reporting
date as a result of a past event.

Probable — it is more likely than not that a transfer of economic benefits, often
cash, will be required in settlement.

Measurement — the amount of the obligation can be measured or estimated
reliably.

Grants payable are payments made to third parties (including NHS bodies) in
furtherance of the charity’s charitable objectives. They are accounted for on
an accruals basis where the conditions for their payment have been met or
where a third party has a reasonable expectation that they will receive a grant.
This includes grants paid to NHS bodies.

Charitable activities expenditure comprise of all costs incurred in the pursuit of
the objectives of the charity. These costs include direct costs and an
apportionment of overhead and support costs as reflected in note 4 to the
financial statements.

Raising funds includes the costs attributed to generating income for the
charity.

Support costs are those costs which do not relate directly to a single activity.
Support costs include costs associated with finance, governance and other
central costs which support or relate to more than one area of activity. These
costs are allocated to charitable activities and raising funds on the basis of
their proportion of total resource expended.

Irrecoverable VAT is charged to the category of resources expended for which
it was incurred.
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1.4 Structure of Funds

Unrestricted funds are resources held which are available for use at the discretion of
the Trustee in furtherance of the general objectives of the charity and which have not
been designated for other purposes.

Designated funds are a portion of the unrestricted funds that have been set aside by
the Trustee for particular purposes, normally reflecting the non-binding wishes of the
donors.

Restricted funds are funds which are to be used in accordance with specific
restrictions imposed by donors or which have been raised by the charity for particular
purposes. The cost of raising and administering such funds is charged against the
specific fund. The aim and use of each restricted fund is set out in the notes to the
financial statements on page 21 (note 10.2).

1.5 Tangible and Intangible Fixed Assets

The Charitable Fund had no tangible or intangible fixed assets for 2018-19 (2017-18
Nil).

1.6 Fixed Asset Investments

Fixed asset investments are held to generate income or for their investment
potential, or both. Investment gains and losses arising during the reporting period are
recorded in the Statement of Financial Activities. Fixed asset investments in quoted
shares, traded bonds and similar investments are measured initially at cost and
subsequently at fair value at the reporting date.

Dividend income from fixed asset investments is included in the period in which it is
received and is allocated to funds based on the average balance of the funds across
the period during which the income accrued.

The Charitable Fund had no fixed asset investments for 2018-19 (2017-18 Nil).
1.7 Realised and Unrealised Gains/Losses

All gains and losses are taken to the Statement of Financial Activities as they arise
and allocated to the relevant fund. Realised gains and losses on investments are
calculated as the difference between sales proceeds and opening market value (or
date of purchase if later). Unrealised gains and losses are calculated as the
difference between market value at the year-end and opening market value (or date
of purchase if later).
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Kent Community Health Charitable Fund

1.8 Cash and cash equivalents

Cash and cash equivalents includes cash held at bank and in hand and short-term
highly liquid investments with a maturity of three months or less from the date of
acquisition or opening of the deposit or similar account.

Bank interest is allocated to funds in direct proportion to that fund’s share of the total
bank balance.

1.9 Stocks and Work in Progress
The Charitable Fund had no stocks or work in progress for 2018-19 (2017-18 Nil).
1.10 Transfers between funds

Transfers between funds are made at the discretion of the Trustee. There were no
transfers between funds during the reporting period 2018-19. (2017-18 Nil).

2. Analysis of Income

2.1 Donations and Legacies

2018-19 2017-18
Unrestricted | Restricted
Funds Funds Total Funds | Total Funds
Donations and Legacies £000s £000s £000s £000s
Donations from individuals and groups 5 0 5 8
Legacies 0 0 0 242
Total Donations and Legacies 5 0 5 250
2.2 Gross Income from Investments
2018-19 2017-18
Unrestricted | Restricted
Income from Investments and Cash Funds Funds Total Funds | Total Funds
on Deposit £000s £000s £000s £000s
Bank and Building Society Interest 1 3 4 3
Total Income from Investments and
Cash on Deposit 1 3 4 3

Bank interest is recorded in the period in which it is received and is allocated to
funds in direct proportion to that fund’s share of the total bank balance.

3. Analysis of Expenditure — Grants payable to NHS Bodies

All grants are made to Kent Community Health NHS Foundation Trust.
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3.1 Expenditure on Charitable Activities g %
>
2018-19 2017-18 LL §
Total Funds | Total Funds % -
Charitable Activities £000s £000s s
Patients welfare and amenities 37 82 T
Staff welfare and amenities 21 29 6 8_
Support costs 18 18 Q
Total Charitable Activities 76 129 -
3.2 Expenditure on Raising Funds
2018-19 2017-18
Total Funds | Total Funds
Raising Funds £000s £000s
Support costs 0 2
Total Raising Funds 0 2
4. Allocation of Support Costs and Overheads
2018-19 2017-18
Total Total
Support Support
Charitable Raising Costs and | Costs and
Activities Funds Overheads | Overheads
Support Costs and Overheads £000s £000s £000s £000s
Independent Examination - External Audit 2 0 2 2
Administration - Finance 15 0 15 15
Administration - Marketing 0 0 0 2
Other 1 0 1 1
Total Support Costs and Overheads 18 0 18 20

5. Trustee Remuneration, Benefits and Expenses

No representative of the Trustee received any remuneration or re-imbursement of
expenses from the Charitable Fund.

6. Analysis of Staff Costs

The charity had no employees for the reporting period 2018-19 (2017-18 Nil) and
therefore does not pay any salaries, national insurance and pension contributions
direct. Costs for staff incurred by Kent Community Health NHS Foundation Trust are
recharged to the Charitable Fund in the form of an administration fee. The
administration fee for 2018-19 was a total of £15k (2017-18 £16k).
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7. Auditor’'s Remuneration

External Auditor's remuneration of £2k including VAT (2017-18 £2k including VAT)
relates solely to the agreed Independent Examination fee for the 2018-19 Charitable
Funds annual report and accounts.

8. Creditors: amounts falling due within one year

31 March 31 March
2019 2018
Creditors: amounts falling due within one year | Total £000s | Total £000s
Other Creditors 2 2
Total Creditors 2 2

9. Cash and cash equivalents

Cash and cash equivalents relate to those funds held in Government Banking
Service (GBS) bank accounts and on short-term investment (60 day notice deposit).
The deposit account is provided by Shawbrook Bank Ltd and is made available
through the Charities Aid Foundation.

10. Funds of the Charity

10.1 Analysis of Charitable Funds held

Balance at
Balanceat1| Incoming | Resources Gains and 31 March
April 2018 | Resources | Expended | Transfers Losses 2019
Restricted Funds £000s £000s £000s £000s £000s £000s
Community Hospitals Restricted 127 1 (18) - - 110
Deal Hospital 45 - (1) 44
Bow Road Property 95 (18) 77
Sensory Room appeal 3 - - 3
Mermikides - Heron Ward 209 2 (7) 204
NHS Services in Dover 37 - (6) 31
Total Restricted Funds 516 3 (50) - - 469
Balance at
Balanceat 1| Incoming | Resources Gains and 31 March
April 2018 | Resources | Expended | Transfers Losses 2019
Unrestricted Funds £000s £000s £000s £000s £000s £000s
Unrestricted Funds 114 6 (26) - - 94
Total Unrestricted Funds 114 6 (26) - - 94
Balance at
Balanceat 1| Incoming | Resources Gains and 31 March
April 2018 | Resources | Expended | Transfers Losses 2019
[Total Funds 630 9 (76) 563
20
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10.2 Restricted Funds detail

Name of Fund Description of the nature and purpose of each fund

This fund includes all legacies received for the following Community Hospitals;
Faversham Cottage Hospital, Whitstable & Tankerton Hospital, Deal Hospital,
Queen Victoria Memorial Hospital and Sheppey Hospital. All legacies are for the

Community Hospitals general purpose of the hospitals
Deal Hospital Any charitable purpose relating to NHS wholly or mainly for Deal hospital

Community healthcare for the benefit of the residents of Wateringbury and
Bow Road Property Nettlestead.
Sensory Room To provide and equip a Sensory Room at Heathside Children's Centre, Maidstone
NHS Services in Dover For the use and benefit of NHS medical services in Dover

Mermikides - Heron Ward QVMH | To be used for the purpose of Heron Ward at QVMH only

11. Analysis of Net Assets between Funds

The net assets are held for the various funds as follows:

Tangible Fixed Asset Net Current Long Term 2018-19 2017-18
Fixed Assets | Investments | Assets/(Liabilities Liabilities Total Total
Fund Classification £000s £000s £000s £000s £000s £000s
Restricted Funds - - 469 - 469 516
Unrestricted Funds - - 94 - 94 114
Total Restricted Funds - - 563 - 563 630

12. Related Party Transactions

Board members of Kent Community Health NHS Foundation Trust which is the
Corporate Trustee of the charity are also members of the committee which is
empowered by the Trustee to act on its behalf in the day to day administration of all
funds held on trust, which is the Charitable Funds Committee (CFC).

Board members of Kent Community Health NHS Foundation Trust, the Corporate
Trustee, and members of CFC ensure that the business of the charity is dealt with
separately from that associated with exchequer funds for which they are also
responsible.

During the year neither the Corporate Trustee nor members of the key management
staff or parties related to it has undertaken any material transactions with or received
any remuneration or expenses from the Kent Community Health Charitable Fund.

The charity made revenue payments to the Kent Community Health NHS Foundation
Trust to the value of £76k as detailed in note 3. As at 31 March 2019 £2k (2017-18
£2k) was owed to the Kent Community Health NHS Foundation Trust.

13. Commitments

The charity has commitments totalling £16k at 31 March 2019 (2017-18 £17k) arising
from approved bids and requisitions placed for which the relevant goods and
services have not been received.

14. Events after the end of the reporting period

There are no events after the end of the reporting period.
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1.

11

1.2

1.3

1.4

15

1.6

1.7

2.1

2.2

NHS

Kent Community Health

NHS Foundation Trust

Meeting of the Kent Community Health NHS Foundation Trust Board
to be held at 10am on Thursday 6 February 2020
in The Committee Room, Tonbridge and Malling Council Offices, Gibson Building,
Gibson Drive, Kings Hill, West Malling, Kent ME19 4LZ

This meeting will be held in Public

AGENDA
STANDARD ITEMS
Introduction by Chair Trust Chair
To receive any Apologies for Trust Chair
Absence
To receive any Declarations of Trust Chair
Interest
To agree the Minutes of the Kent Trust Chair
Community Health NHS Foundation
Trust Board meeting held on 28
November 2019
To receive the Matters Arising from Trust Chair
the Kent Community Health NHS
Foundation Trust Board meeting held
on 28 November 2019
To receive the Trust Chair’s Trust Chair
Report
To receive the Chief Executive’s Chief Executive
Report
BOARD ASSURANCE/APPROVAL
To receive the Patient Story Chief Nurse Presentation
To receive the Board Assurance Corporate Services
Framework Director
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2.3

2.4

2.5

2.6

2.7

2.8

2.9

3.1

3.2

3.3

To receive the Board of Directors
Committee Membership and
Designations Report

To approve the East Kent Frailty
Strategy

To receive the Draft Kent and
Medway Strategy Delivery Plan
2019/20 to 2023/24

Board Committee Reports

To receive the Audit and Risk
Committee Chair’'s Assurance Report

To receive the Charitable Funds
Committee Chair’'s Assurance Report

To receive the Quality Committee
Chair’'s Assurance Report

To receive the Strategic Workforce
Committee Chair’'s Assurance Report

REPORTS TO THE BOARD

To receive the Integrated
Performance Report

To receive the Learning From Deaths
Report

To receive the approved Minutes of
the Charitable Funds Committee
meeting of 29 November 2019
e Charitable Funds Annual
Report and Accounts 2018/19

ANY OTHER BUSINESS

To consider any other items of
business previously notified to the
Trust Chair

NHS'

Kent Community Health

NHS Foundation Trust

Trust Chair

Medical Director

Chief Executive

Chair of Audit and Risk
Committee

Chair of Charitable
Funds Committee

Chair of Quality
Committee

Chair of Strategic
Workforce Committee

Director of Finance
Executive Directors

Medical Director

Chair of Charitable
Funds Committee

Trust Chair

QUESTIONS FROM MEMBERS OF THE PUBLIC RELATING TO THE AGENDA
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6. DATE AND VENUE OF NEXT FORMAL BOARD MEETING

Thursday 21 May 2020
Rooms 6 and 7, Kent Community Health NHS Foundation Trust Offices, Trinity House, 110 — 120
Upper Pemberton, Eureka Park, Kennington, Ashford Kent TN25 4AZ
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