Worksheet "FT4 declaration™

Corporate Governance Statement (FTs and NHS trusts

The Board are required to respond “Confirmed" or Not confirmed” o the following statements, setting out any risks and miligating actions planned for each one.

1 Corporate Governance Statement Response Risks and Mitigating actions
1 TheBoard s satisfied lies those pri - good corporate o detailed n s Annual | machanism and |
governance which reasonably would be regarded iate for a supplier of tothe controls in place to ensure good governance including our constitution, standing isks and Mitigating actions
NHS. orders, sk management processes. and an effective commiltes structur Vease SSinglash Mot and 1P evtine s s
{ Comniance. with the Ersiviation Tnest Covte acsadand i
2 The Board has re: guidance on ssued by NHS onfirmed The Board is satisfied ihat guidance an meihads of good corprala govemance 's
Improvement from time to time {appropriately up to date and implemented {Please complete Risks and Mitigating actions
3 TheBoard s satisfied that the Licensee has established and implements: Confirmed The Board commiises are establisned with clear lerms of efarence and fines of

reporting These are reviewed reguarly (at least annually) for effectiveness and
efficency and updated when necessary. The terms of reference set estabiish the |
remit of of each type of meeting. membership. attendance. quorum requirements, |

(3) Effective board and committee structures;

(b) Clear responsibiltes for its Board, for committees reporting to the Board and for staff reporting to the. Plesse complete Risks and Mitigating actions

Board and those committees; and ‘ otiphahubegiistelivesy
{c) Clear i spons i
4 TheBoard is satisfied that the Licensee has established and effectively implements systems and/or Confirmed The Board establishes and impiaments thess systems hiough regular and

comprehensive reviews in a number of areas. including
- Risk Management Strategy

§ - Board Assurance Framework

(@ with duty effectively; - Datix sk management system

{8 Fortimey and efectve serutn and ovaright by the Soard of the icensee's operatns; Use of internal and external audit service

processes:

butnot be resuricted to systems and/or processes to ensure:

© the + Quality Committee review compliance against the fundamantal quaity standards
standards specified by the Secretary of State, the Care nuallty Commision, the NHS Commisioning Board « Finance B financial
and statutory regulators of health careprofessions; performance report at each meeting
(@) For o + Monthly performance report considered by Board
. i ndas for Boar ector e each . "
appropriate systems and/or processes to ensure the Licensee’s ability to continue as a going concern]; el A0 fx Bowrd 1o drectors at before #3ch {pigase complete Risks and Mitigating actions
(¢)To obtain and disseminate aceurate, comprehensive, timely and up to date Information for Bosrd and B ek P B ich 7 oK RS 54 Ry
Committee decision-making: - Standing Finsncial instructions and Standing Orders in pisc
(0 Toidentify and i to manage through il risks to Comoletion of a comprehensive Annual Governance Statement
complance with the Conditions of IS Lcence:
® d monito v plans 10 such plans) and to receive
internal and where lnﬂroplen externalassurance on such plans and thelrdelvery; and
0}
S TheBoard s satsfied ferred o in paragraph 4 (above] Gomirmed The Wadical Dwecior and he Graf Nurse s o sppropaioy prfessionaly ™1
qualified and professional body (n Trus) i

(s) That there i ity at Board level to p i is - :;;,‘;,‘;’ Gt ;:;I: Soct sy lnskidleg o, comumerce gurerence,
quality of care provided; Collectively. the NED component of the Board is sutably qualified 1o dischaige its

(b) That the Board's planning and decision-making processes take timely and appropriate account of quality functior i

of care considerations; Quaity Commities - charred by a NED - regularly receve and consider numerous |

@ don of accurate, timely and up care; and relevant reports including pressure uicers. ifaction prevention and i

@ arid e iy sdd i A uartrly falls repots, patient experience feports. mortaly (eports. and chnical audt {piease complete Rsks and Midgating actions
teports i

formation on qualiy of care; Cln u( Audits - the 3 robust I chnical

() including its Board, patients, staff and other ol ponr e

d tak iate views and information from these sources; and eI i S b Ui Bl Soerads s e

0] iy for quality n i Audit reports are submitied t relevant committeas of 3roups

0 yst processes for escalat i P the National reports and benchmarking e g NICE guideiines

Board where appropr

6 The Board is satisfied that there are systems to ensure that the Licensee has in place personnel on the Confirmed “{Ai Exacutive Directors. NEDs and ofher staf performance and competencies are

Hreviewed thiough a All Owectors
are required to make fit and proper person dectarations. and thers 1s 3 obust
recrutment strategy in piace within the Trust

Please complete Risks and Mitigating actions

i

80ard, reporting to the Board and within the rest of the organisation who are sufficientin number and
i f its NHS pr

Signature

Further explanatory information should be provided the Board has been declarations under FT4
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Please Respond




