
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: Objectives for 2018 to 2020:
Objective 1: to work with other NHS organisations, the voluntary sector and local authority to engage with people in order to promote health improvement and reduce health inequalities. This includes working with young people, people who are from Black, Asian and minority ethnic (BAME) communities, disabled people, LGBTQ people and carers

Objective 2: using co-design principles to work with our patients and their families, our staff, other NHS organisations and the voluntary sector in order to improve access to services and patient and family experience of health care
 
Objective 3: to support our staff to recruit and manage a diverse workforce and to create a work place where our staff feel they are able to be themselves 

Objective 4: to ensure that equality and diversity is embedded in the business of KCHFT
	P1 text 6: Health Communities Project Kent

Carers Involvement Steering Group

Patient Carer Council co-chaired by Patient Representative

People's Network established

Recruited two new Head of EDI for patients and workforce

Planning launch of Triangle of Care into Community Hospitals - first Community Trust to become members

Continued to drive public/patient involvement throughout pandemic with robust workplan

Worked with Kent Supported Employment to find suitable roles for individuals with learning disabilities

Four staff network established and each network is sponsored by an executive board member

Monthly learning disability focus group to co-produce Easy Read patient

Achieved Disability Confident Level 2 and 3 status

Introduction of disability badge, disability champions, Learning Disability leaflet on how to reduce falls and "The Complex Care Response" for people with a learning disability

Staff guidance available or Learning Disability Services supporting individuals with confirmed or suspected Coronavirus (COVID-19).

Implementation of Disability Confident Workshops, Job Carving Workshops and Training in Systematic Instructions (TSI) for supervisors

Resolution and accountability framework approved and available to the workforce

Commissioned the Stonewall Diversity Champions Programme

Launch of "Kent and Medway BAME  mentoring Programme"

Established Schwartz rounds for staff to share lived working experience  in the Trust






	P1 text 4: Regular agenda item at KCHFT Workforce Equality Group (staff) 
Regular updates and progress report to KCHFT's Patient Carer Council(patient/public and voluntary sector reps)
Patient / carer feedback in every patient survey on whether they have been treated fairly when using our services (23,000 plus surveys in 2020/21)
Consultation with staff network members takes place for requests for recommendations for actions to help achieve objectives. 
Staff feedback is obtained every year via the staff survey. 
Pulse survey are undertaken each quarter to obtain staff feedback


	P1 text 3: Engagement Team kentchft.engagement@nhs.net
	P1 text 2: Paul Bentley, Chief Executive
	P1 text 1: Kent Community Health NHS Foundation Trust (KCHFT)
	1: 
	1 check box 4: Yes
	1 check box 51: Off
	1 check box 62: Off
	1 check box 93: Off
	1 check box 84: Yes
	1 check box 105: Off
	1 check box 136: Yes
	1 check box 127: Yes
	1 check box 118: Yes
	1 check box 169: Yes
	1 check box 1510: Off
	1 check box 1411: Yes
	1 check box 1912: Yes
	1 check box 1813: Off
	1 check box 1714: Yes
	1 check box 2215: Off
	1 check box 2116: Off
	1 check box 2017: Off

	Radio Button 1: Choice3
	Check Box 11: Yes
	Check Box 12: Yes
	Check Box 13: Yes
	Check Box 14: Yes
	Check Box 15: Off
	Check Box 16: Yes
	Check Box 17: Off
	Check Box 18: Yes
	Check Box 19: Yes
	P2 text field 6: KCHFT delivers the services that we are commissioned to deliver. This includes work to reduce hospital admissions, care for people closer to home and preventative health care. We design and deliver our services to ensure that we provide high quality care, meet our key performance indicators (KPIs) and make adjustments where needed to meet the health needs of our communities, including those who experience health inequalities. 
	Radio Button 2: Choice3
	Check Box 20: Off
	Check Box 21: Off
	Check Box 22: Off
	Check Box 23: Off
	Check Box 24: Off
	Check Box 25: Off
	Check Box 26: Off
	Check Box 27: Off
	Check Box 28: Off
	P2 text field 7: Patient and carers communication needs are identified, recorded on patient information system.
Implementation of Triangle of Care into Community Hospitals
Personalised care plans and training for staff
Breast feeding peer support and Roma breast feeding film
Sexual health Apple Tree Clinic for people with learning disabilities
Migrant communities health intervention programme
Pathway for Deaf people accessing One You service
Appointments are arranged depending on the patient’s needs

	Radio Button 3: Choice2
	Check Box 29: Yes
	Check Box 30: Off
	Check Box 31: Yes
	Check Box 32: Off
	Check Box 33: Off
	Check Box 34: Off
	Check Box 35: Off
	Check Box 36: Off
	Check Box 37: Off
	P2 text field 8: Transition Project Group launching Ready Steady Go Hello for transition from Children to Adult Services
Rapid Transfer of Care Team established
Leading on Kent and Medway Care Record to support sharing of information and transitions from one service to another
Working in collaboration with social care to develop and improve discharge pathways

	Month1: [October]
	Year1: [2021]
	Month2: [October]
	Year2: [2022]
	Radio Button 4: Choice3
	Check Box 56: Yes
	Check Box 57: Off
	Check Box 58: Yes
	Check Box 59: Yes
	Check Box 60: Yes
	Check Box 61: Yes
	Check Box 62: Yes
	Check Box 63: Yes
	Check Box 64: Yes
	P2 text field 11: Nil Never Events in 2020/21
51 lapses in care in 2020/21 of which 16 were declared as serious incidents 
We achieved a 23% reduction in avoidable falls in Community Hospitals 
No MRSA Bactereamia attributable
24 CAUTIS reported in the year. 
All incidents are investigated and actions taken for learning
	Radio Button 5: Choice3
	Check Box 47: Yes
	Check Box 48: Yes
	Check Box 49: Yes
	Check Box 50: Yes
	Check Box 51: Yes
	Check Box 52: Yes
	Check Box 53: Yes
	Check Box 54: Yes
	Check Box 55: Yes
	P2 text field 10: Promotional material is age appropriate and accessible - use of social media and text service
Double appointments for children in special schools.
Double appointments for patients with learning disabilities accessing sexual health services (Apple Tree)
Two pop-up clinics opened for people with learning disabilities to receive COVID-19 vaccination
On-demand BSL and foreign language interpreters, Braille, large print and foreign language leaflets available at COVID-19 vaccination centres. Centres are accessible to patients
Breastfeeding film produced to support Roma and migrant communities 
Patient information available in different formats for all services
New bus will be used by public health services to deliver care to communities who have trouble getting to clinic sites.
Drive-through immunisation service by school health service during COVID-19
Health Community Project working with Roma communities to increase number of children registered with GPs
 
	Radio Button 6: Choice3
	Check Box 65: Yes
	Check Box 66: Off
	Check Box 67: Yes
	Check Box 68: Yes
	Check Box 69: Off
	Check Box 70: Yes
	Check Box 71: Off
	Check Box 72: Yes
	Check Box 73: Off
	P2 text field 12: Interpreting and translation contract in place (including audio, Braille, large print and other Deaf support)
BSL contract in place
Easy Read patient information
BSL card
Language card
Privacy and Dignity Statement
Equality and Diversity and AIS training for staff (corporate induction)
Learning disability and autism awareness training available to staff On-demand BSL available at COVID-19 vaccination centres 
Communication and information needs of patients, families and carers recorded on electronic patient record 
Reach Desk (accessibility tool) on public website 
Communication booklets available in all community hospitals
Hearing devices available in all community hospitals 
Easy Read communication posters in all KCHFT sites
	Radio Button 7: Choice2
	Check Box 92: Yes
	Check Box 93: Yes
	Check Box 94: Yes
	Check Box 95: Yes
	Check Box 96: Yes
	Check Box 97: Off
	Check Box 98: Yes
	Check Box 99: Yes
	Check Box 100: Yes
	P2 text field 15: Addition of a new / full set of demographic questions to all surveys.  These have been added to most adult surveys and work is ongoing to complete and add to all other surveys (for parents/carers and children/young people).
Patient survey data shows good levels of involvement, with a Trust-wide satisfaction score of 95.8% in 2020/21, compared to 96.5% in 2019/20. Surveys are offered in accessible formats – easy read, paper, online, text.



	Radio Button 8: Choice3
	Check Box 83: Yes
	Check Box 84: Yes
	Check Box 85: Yes
	Check Box 86: Yes
	Check Box 87: Yes
	Check Box 88: Off
	Check Box 89: Yes
	Check Box 90: Yes
	Check Box 91: Yes
	P2 text field 14: Addition to trust surveys, a new / full set of questions to gain demographic data.  The questions are available on the majority of adult surveys and work is ongoing to complete and add to all other  surveys (parent/carer and children/young people). Patient survey data shows  levels of patient satisfaction remain consistently high. In 2020/21, 97.3% of patients/carers rated their overall experience of the service they received as very good or good, compared with a total of 63,168 patients/carers with a slightly lower score of 96.5%.


	Radio Button 9: Choice3
	Check Box 74: Yes
	Check Box 75: Yes
	Check Box 76: Yes
	Check Box 77: Yes
	Check Box 78: Yes
	Check Box 79: Yes
	Check Box 80: Yes
	Check Box 81: Yes
	Check Box 82: Yes
	P2 text field 13: The Patient and Carer Partnership Team surveys complainants to capture feedback on their experience of the complaints handling process which demonstrates positive results.
Annual complaints audit returns full assurance
Review of complaints policy and training involving People’s Network 
Ask Listen Do project completed to make sure patients and families with a learning disability and/or autism can leave feedback or make a complaint – Easy Read survey and contact forms are available and the ‘your feedback’ page on the public website has been simplified, with a Makaton video.

	Radio Button 10: Choice2
	Check Box 119: Yes
	Check Box 120: Off
	Check Box 121: Yes
	Check Box 122: Off
	Check Box 123: Yes
	Check Box 124: Yes
	Check Box 125: Yes
	Check Box 126: Yes
	Check Box 1010: Yes
	P2 text field 18: Monitoring data is collected on application forms for monitoring purposes only.
• Shortlisting takes place anonymously. Trust policy requires that at least 2 people complete shortlisting and recruiting managers should have attended recruitment training and equality and diversity training. 
• Although details of the protected characteristics are not given to managers, it is accepted that where candidates put dates and venues for study and qualifications this is likely to give a managers an indication on some of the protected characteristics, however, shortlisting decisions must be justified and shortlisting criteria should state or equivalent where appropriate.
• Workforce data shows BAME and disabled short-listed candidates are less likely to be appointed that White and non-disabled candidates.
• The Workforce Race Equality Standard (WRES) action plan and the Equality, Diversity and Inclusion Strategy have been designed to help the Trust improved in the fair recruitment and promotion of of BAME staff.
	Radio Button 11: Choice2
	Check Box 110: Yes
	Check Box 111: Off
	Check Box 112: Yes
	Check Box 113: Off
	Check Box 114: Off
	Check Box 115: Off
	Check Box 116: Off
	Check Box 117: Yes
	Check Box 118: Off
	P2 text field 17: TThe NHS terms and conditions related to pay progression are applied in the organisation meaning pay progression is based upon years' of comparable service in the same staff group. Gender Pay Gap data, measured against 6 key indicators, shows:

As at 31 March 2020 there were 4,973 employees (4,407 women and 568 males). Compared against 2019 data:
• The mean gender gap has improved from 8.13% to 6.28%
• The median pay gap improved from 5.00% to -0.56%
• Mean bonus pay gap was 37%  and decreased to -98.71% in 2020
• The median bonus pay gap was 25% and decreased to -200% in 2020
• The 2020 figures are based on bonus payment made to 11 females and 3 males.
• Quartile pay bands (which indicate the proportion of female to male staff in each quartile) remained largely unchanged and broadly representative of the overall workforce.  
 (Negative percentages indicate more favourable results for women)

	Radio Button 12: Choice3
	Check Box 101: Yes
	Check Box 102: Off
	Check Box 103: Yes
	Check Box 104: Yes
	Check Box 105: Off
	Check Box 106: Off
	Check Box 107: Off
	Check Box 108: Yes
	Check Box 109: Yes
	P2 text field 16: Aspiring managers programme
Careers conversations
Annual appraisal
All staff are communicated on a monthly basis informing them of the individual gaps in the mandatory training profile and how they can update.  Managers receive a monthly performance report of their services compliance. 
• Staff survey results for 2020 show a significant improvement on staff Health and wellbeing, safe environment in relation to bullying, harassment and safety culture. The results are indicative of staff being supported by their manager to receive training, learning or development identified at their appraisal
• Staff survey results for 2020 also show we were above average and got top score on five themes: equality, diversity and inclusion, health and wellbeing, immediate managers, morale and safety culture. 
• We have added a section to TAPS to encourage staff booking training to let us know if they have access or communication needs
Network Chairs (BAME and Disability) are enrolled on the Network Chairs Development Programme (South east of England)

	Radio Button 13: Choice3
	Check Box 136: Yes
	Check Box 137: Yes
	Check Box 138: Yes
	Check Box 139: Yes
	Check Box 140: Yes
	Check Box 141: Yes
	Check Box 142: Yes
	Check Box 143: Yes
	Check Box 1020: Yes
	P2 text field 21: Equality and Diversity is incorporated into the corporate induction, as is information about freedom to speak up and the speak up guardian.
The 2020 staff survey showed that compared to other organisations KCHFT is a safe environment in which to work and there is a safe culture for our staff.
	Radio Button 14: Choice3
	Check Box 127: Yes
	Check Box 128: Yes
	Check Box 129: Yes
	Check Box 130: Yes
	Check Box 131: Yes
	Check Box 132: Yes
	Check Box 133: Yes
	Check Box 134: Yes
	Check Box 135: Yes
	P2 text field 20: The 2020 staff survey show our organisation scored 69.0% compared to other organisations, 65.9%, for flexible working patterns. 
All job adverts contain text about opportunities for flexible working 
We promote a range of flexible working patterns
	Radio Button 15: Choice3
	Check Box 1011: Yes
	Check Box 1012: Off
	Check Box 1013: Yes
	Check Box 1014: Yes
	Check Box 1015: Off
	Check Box 1016: Off
	Check Box 1017: Off
	Check Box 1018: Yes
	Check Box 1019: Yes
	P2 text field 19: • Membership across all Staff networks has increased significantly.
• The Staff Survey results show KCHFT performed highly when compared to other trusts in the themes of staff morale and staff engagement. The Trust was above average for staff looking forward to going to work and being enthusiastic about their job. 
• On the question of whether the organisation provides equal opportunities for career progression / promotion the Trust scored 93.1% compared to other NHS community trusts who scored 91.0%.
• KCHFT were above average for staff feeling that the Trust and managers are interested in and take action on health and wellbeing
• The Trust also scored above average for staff recommending the Trust as a place to work or receive treatment
In 2020, 3,108 response were received. This is the higher response in the last 5 years.
	Radio Button 16: Choice3
	Check Box 153: Yes
	Check Box 154: Yes
	Check Box 155: Yes
	Check Box 156: Yes
	Check Box 157: Yes
	Check Box 158: Yes
	Check Box 159: Yes
	Check Box 160: Yes
	Check Box 1030: Yes
	P2 text field 24: Weekly bulletin from the Communications team with  message from the CEO is distributed to staff
Blogs and Vlogs from Executive directors are regularly published
There is one executive sponsor supporting each staff network
EDI is discussed at Trust Leadership conferences
The WRES action plan was produced by the Executive Board members 
Executive Board members signed up to take part of the Reciprocal Mentoring Programme for Inclusion
Executive Board members give presentations at staff network meetings
	Radio Button 17: Choice2
	Check Box 144: Yes
	Check Box 145: Yes
	Check Box 146: Yes
	Check Box 147: Yes
	Check Box 148: Yes
	Check Box 149: Yes
	Check Box 150: Yes
	Check Box 151: Yes
	Check Box 152: Yes
	P2 text field 23: The Equality and Diversity section of the Board Report cover sheet asks if an Equality Analysis has been undertaken. One is not normally necessary for assurance reports, however equality-related impacts should be considered for reports requiring decisions and this is not always the case. 
New templates, documentation and guidance to support improved completion of Equality Impact Assessments are under development.
	Radio Button 18: Choice3
	Check Box 1021: Yes
	Check Box 1022: Yes
	Check Box 1023: Yes
	Check Box 1024: Off
	Check Box 1025: Off
	Check Box 1026: Off
	Check Box 1027: Off
	Check Box 1028: Yes
	Check Box 1029: Yes
	P2 text field 22: • Equality and Diversity training at corporate induction
• Updated E-Learning package developed
• Freedom to Speak Up (FTSU) Guardian in post, plus FTSU ambassadors
• Reasonable Adjustments guidance for managers in place
• Gender Identity Transitioning at Work policy
Leadership circles have one session devoted to EDI issues




