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| Action - this paper is for: | Decision | O | Assurance | x |

Report Summary (including purpose and context)

The performance of the Looked After Children’s Service was reported to the Board in May 2017 when
it was highlighted that there was a failure to meet the national targets for both Initial Health
Assessments (IHAs) in West Kent and Review Health Assessments (RHA) across the 7 Kent CCG
areas. The main area of concern was the lack of capacity within the team to meet the increasing
demand of the service. At that time the Board agreed to fund 3 additional LAC nurses at risk pending
the approval of a business case submitted to the CCGs.

There has been an action plan in place in agreement with the CCGs to address the issues. The
dashboard attached shows significant improvement in performance. The key improvements are as
follows:

¢ Demand for IHAs has increased from 48 in Q1 to 72 in Q2

¢ |HAs completed within 28 days has improved from 42% in Q1 to 64% in Q2
e RHAs 0 -5 years improved from 43 % in Q1 to 60% in Q2

e RHAs over 5 years improved from 37% in Q1 to 58% in Q2

The key actions taken:
* Restructure of the LAC nurse team into 3 locality teams with a Band 7 leadership role in each

e Recruitment of 3 additional nurses. The CCG have now approved the business case and will
fund these posts

» DNAs were a source of concern and there is now an escalation procedure in place so that KCC
may take appropriate actions. The DNA rate is now reducing

o Improved and centralised administration system with weekly trackers and triage.

The service is on trajectory to meet the targets by the end of Q4.

Proposals and /or Recommendations
To note the report

Relevant Legislation and Source Documents

Has an Equality Analysis (EA) been completed?
No. High level position described and no decisions required/no significant change. Papers have no
impact on people with any of the nine protected characteristics*.
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* Protected characteristics: Age, Disability, Gender Reassignment, Marriage and Civil Partnership,
Pregnancy and Maternity, Race, Religion and Belief, Sex, Sexual Orientation.

Lesley Strong, Chief Operating Officer/Deputy Chief
Executive

Tel: 01622 211900

Email: Lesley.strong@nhs.net
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